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BEFORE THE BOARD OF COUNTY COMMISSIONERS

FOR COLUMBIA COUNry OREGON

ln the Matter of Granting a Franchise for
Ambulance Services to Columbia River Fire &

Rescue for Ambulance Service Area 3

Order No, 63-2024

WHEREAS, pursuant to Section lV of the Columbia County Ambulance Service Area Plan, the Board

of County Commissioners for Columbia County, Oregon, adopted Ambulance Service Areas; and

WHEREAS, pursuant to Section 8 of Ordinance No. 2OL6-t, the Columbia County Ambulance

Service Ordinance, the Board mandated that no person may provide ambulance services in Columbia

County without being fully franchised in accordance with the Ordinance unless specifically excepted by

the Ordinance; and

WHEREAS, on July 1,2024, the Columbia County Ambulance Service Administrator called for

applications to provide ambulance services in Columbia County; and

WHEREAS, Columbia River Fire & Rescue (CRF&R), submitted its application for the franchise to

operate in Ambulance Service Area 3 (ASA-3), which is generally in the St. Helens area; and

WHEREAS, pursuant to Section 11, of Ordinance No. 2OL6-L, Jaime Aanensen, Ambulance Service

Administrator, reviewed the franchise application with a review committee, and recommended that the

Board grant the ambulance service franchise for ASA-3 to CRF&R; and

WHEREAS, a copy of CRF&R's application is attached hereto as Exhibit "N' and is incorporated

herein by this reference; and

WHEREAS, a copy of the Ambulance Service Administrator's recommendation is attached hereto

as Exhibit "B" and is incorporated herein by this reference; and

WHEREAS, pursuant to Section L2 of Ordinance No. 2Ot6-I, the Board of Commissioners

published notice of a public hearing and held a hearing ln the Matter of Awarding Ambulance Service Area

Franchises for Columbia County, on December 4,2O24; and

WHEREAS, during the hearing the Board of Commissioners heard the Ambulance Service

Administrator's recom mendation a nd additional pu blic testimony; a nd

WHEREAS, the Board of County Commissioners thereafter continued the hearing to December 18,

2024, at 10:00 a.m.; and

WHEREAS, on December 1"8,2024, the Board of Commissioner received additional testimony,

closed the hearing, and voted unanimously to grant the Ambulance Service Franchise for ASA-3 to CRF&R;

and
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WHEREAS, Pursuant to Section 13 of Ordinance No. 2OI6-t, franchise terms are 5 years unless the

Board of County Commissioners finds that a longer or shorter term is required in the public interes! and

WHEREAS, the Board of County Commissioners finds that a shorter franchise term of six months

is in the public interest because the franchise agreement is not yet in final form;

NOW THEREFORE, lT lS HEREBY ORDERED as follows

1. The ambulance service franchise for ASA-3 is hereby granted to Columbia River Fire & Rescue for

the period beginningJanuary 1,2025, and endingJune 30,2025'

2. The franchise granted herein is subject to the terms and conditions of Ordinance No. 2015-1, the

Columbia County Ambulance Service Ordinance, and the Columbia County Ambulance Service

Plan, adopted by Ordinance No. 2024-1.

3. Notwithstanding the Ambulance Service Plan, Franchisee shall have until July 31, 2027, to equip

all ambulances with GPS AVL transponders compatible with Columbia 911 dispatch software.

Dated this 18th day of Decembe r, 2024

BOARD OF COUNTY COMMISSIONERS

FOR COLUMBIA COUNry OREGON

for?r',tuor,lBy:

By:

By:

Casey Garrett, Chair

er

rgaret M r, ner

By:

as to fo

Office of County Counsel

Order No. 63-2024 Page2



s

.-$5e

FIRE & RESCUE

I
I

brl 
,

t
{.r mt

.r+ N$E* i

G-"--

-{
1

k-- 's.
-a\

- 
.{-\g".l"li th

lreE4q

{
\\\.

- 
-*t- r,.d.b{da

l
al

I

t , [-..''.

l/;l
r- - ---rETE---

( -i:'-t
!*.' '. . tLai rd

!
n
I

Ambulonce Service Areo (ASA)
Fronchise Proposql ASA 5

t:

t '*, 1 ir )i I



Propoca! Content Requlrements

Cover Sheet Mandatory

Hbtory/Narrative Mandatory

Personnel LisUApplicable Certifi cations Mandatory

Proof of Public Liability lnsurance Mandatory

List of Vehicles / Licensing /lnsurance / Maintenance Record Mandatory

Operating Budget or financial statement Mandatory

Current Mutual Aid Agreements wiih list of pending Mandatory
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Front of RFP

Section 1

Section 4

Section 5

Section 2 & 5

Section 9

Section 8

Section 1 &2
Section 6

Section 7

Section 10

Section 8

Section 8

Section 6

Section 5

Section 3

Section 9

Section 12

Section 11

Section 9

Comptitive Crltgria Scale
Scot€

Awarded
Pcints

Credentials, Experience, and local management team *
licensing of ambulances, medical doctor license

1-5 ffi
Dispatch / Communications - Ability to work with PSAP and
CAD, GPS transponders included in vehicles 1-5 ffi
Servica Delivery Model - Plan for Emergency, Non-
Emergency and interfacility transfurs 1-5

Ambulance Deployment Plan - Plan for reporting response
times, response improvement plans, mutual aid agreements
with adjoining districts

1-5

Vehicles - maintenance checks, planned replacernent
schedule, budget for repairs, alternate modes of
transportation

1.5

Medical Equiprnent and Supplies - maintenance checks,
planned replacement schedule, budget for repairs 1-5

Personnel

(worUlife balance, wage/benelit level, career opportunities,
resiliency)

1-5

Hospital Relations and Community Education - Complaint
protocol, cornmu nity involvement 1-5

Budget - stability for staffing, clear record keeping,
allowances for grolth in staff/new equipment 1-5

Clinical Quality Performance - Quality Assurance plan
1-5

Section 8
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ATTACHMENT B

AMBULANCE SERVICE AREA FRANCHISE

PROPOSAT COVER SHEET

Apply to:

Columbia County Public Health

230 Strand St, St Helens, OR 97051

Columbia River Fire and RescueOrganization Name:

Address: 270 Columbia Blvd, St. Helens OR 97051

Federal Tax lD: 93-0554134

Primary Contact Jerry Cole

Telephone: 503-397-2990

Title:

Email:

Division Chief

coleg@crfr.com

Name of Fire Chief:
Eric Smythe

Name of EMS Director/ Coordinator: Jerry Cole

ASA being applied for: ASA 3

Locations of proposed service:

Address
105 South 12th Street, St. Helens OR

58798 Saulser Rd., St, Helens OR ALS

58577 McNulty Way, St. Helens OR ALS

Will any of the ambulance service(s) be subcontracted? lf yes, by what organization?

No

Level of Service
ALS
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EMS Division Chief Orice
2T0ColumbiaBlvd i Stl{elens,Oregon * 97051

Phone{5031-397-2990 * w*ry.crfr.com * FAX{503}-397-31s8

Columbia River Fire & Rescue

Narative Summary
Amulance Service Area Franchise

RFP #S-C00055-0001 0854

Re: 3.1.2K Nanative SummarvASA 3

Columbia River Fire and Rescue is herby applying for ASA 3. ln a separate RFP you will see
we are also applying for ASA 4. Columbia River Fire and Rescue currently operates ASA 3
and 4.

Columbia River Fire and Rescue has provided successful ambulance services for ASA 3 over
30 years. ln the time of service CRFR has always provided positive seryice to the
communities with in those service areas.

CRFR has the ability to continue to provide emergency 911 Ambulance Service to ASA 3. ln
addition CRFR has the ability, oversight and deployment modle to provide non-emergency and
interfacility transfers in ASA 3. CRFR can meet the compliance of the response times set forth
in the Ambulance Service Area Plan adopted Feburary 21st 2024 and effective May 21st 2024. ,

CRFR has a staff of career certified/licensed Personnel under a CBA with Local 3215 and
certified/licensed volunteers to provide the necessary personnel to meet the requirements

CRFR is currently under contract with Dr. Jenna Wiley to provide Medical Supervision dated
August 2023. The term of the contract automaticly renews yearly.

CRFR patient care equipment meets or exceeds the Oregon Health Authority requirements as
specified in ORS 682.017 to ORS 682,991 and OAR 333-255-0070 thru 333-255-0073. ln
addition supplies are secured and there is a preventive maintenance program of equipment.

All ground ambulances are Type l, ll, or lll and licensed by the OHA. Maintenace is done and
maintenance records are kept. We have a shop with 2 certified mechanics. Preventitive
maintance is done on our fleet of 8 ambulances.

CRFR maintains a training program as well as a Quality assurance program. We use
Continuum to track statistics our QA program.

CRFR has an internal complaint process and investigation program and is working with County
Public Health on adopting the County complaint plan.

umola RaueP tiPe & nB$cuei
I
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CRFR has signed mutual aid agreements with neighboring Fire Districts. CRFR currently uses

the MCI plan in the 2024 treatment protocols'

CRFR personell are trained to the hazardous Materials Operations level and have extinsive

training in extrication. ln addition CRFR conforms to MCI guidelines as stated inthe 2424

Patient treatment protocols. M ulti-Casulaty lncidents Section 65.000

All ambulances at CRFR have the capability of operating on the Columbia County radio

frequenecies using Columbia 911 as the dispatch of emergency calls. Seven of the Eight

ambulances have GPS transponders and any new ambulance purchased will be built with

GPS transponders.

Columbia River Fire and Rescue has a long standing history of providing outstanding EMS

Services to the County. We continue to have highly trained providers, equipment and a budget

to provide services that is achievable through base taxes received from taxpayers. We look

forward to continuing service as the ASA provider for ASA 3.

ln addition if any ASAs are not applied for in Columbia County, Columbia River Fire and

Rescue is willing to work with Columbia County in coming up with a plan to provid Ambulance

services to those ASAs without a Franchisor.

Jerry Cole
Division Chief EMS
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AMBULANCE SERVICE AREA FRANCHISE RFP

t t

COLUMBIA RIVER FIRE & RESCUE IS THE

RESULT OF A MERGER BETWEEN THE

RAINIER FIRE DISTRICT AND THE ST. HELENS

FIRE DISTRICT IN MAY 2002. BOTH OF THESE

RURAL FIRE DISTRICTS HAD THEIR

BEGINNINGS IN CITY FIRE DEPARTMENTS.

AND COVERED A LARGE AREA OF

UNINCORPORATED AREAS OF COLUMBIA

COUNTY. THE HISTORY OF BOTH

ORGANIZATIONS CAN BE TRACED BACK TO

THE BEGINNING OF THE 2OTH CENTURY.

THE CITY OF ST. HELENS FIRE DEPARTMENT

WAS FORMED SOMETIME IN THE LATE

18OO'S, NEAR THE TURN OF THE CENTURY,

THE FIRST STATION WAS AT THE

INTERSECTION OF ST, HELENS STREET AND

SOUTH 1ST STREET, THE SITE NOW OF THE
"OLD ST. HELENS" MAIN BRANCH OF THE

U.S. BANK. THERE WERE AS MANY AS SEVEN

PAID FIREFIGHTERS IN THE EARLY HALF OF

THE 2OTH CENTURY WHO WORKED 30 DAYS

ON AND 1 WEEK OFF.

r co

I

Book

ORGANIZATION
AND MANAGEMENT

Eric Smythe
Fire Chief

Jerry Cole
Division Chief EMS

Histo rylNqrrqtive

COLUMBIA RIVER FIRE AND RESCUE
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History lNarrative

i , Hetens was then catted the "Payroll Capitat" of the world due to the large number of shipyardg miltq

and a deep water port. According to interviews with some of the firefighters of that era, the station on South

1st was a targe two story wood buitding that housed the fire department, apparatus, and some city

emptoyees. The on-duty and votunteer firefighters lived in the building quarters on the second floor where

there was also a gymnasium for their use. Contrary to what was previously thought, there was no "pote" for

the firefighters to stide down for emergency calls, they took the stairs. The sole engine in those days was a

Brockway, its parentage was uncertain but it did carry a 55 gallon tank of soda acid solution for fire

suppression. lt was not a "pumper" by the standards of that day, and it barely had enough power to get up

Despains hitton Columbia Boutevard. Apparently, the otd Brockway often needed a push to get up that hitl

and several others around the city. Two fire engines were added in 1929 that greatly increased the

capabitity of the department to respond to fires. One engine was a Studebaker with a 180 horsepower

engine and the other was a Seagrave with a 150 horsepower engine. Both engines were "pumpers" and

they gave the department a much improved abitity to fight fires in the city.

ln 1g30, the present fire station at South 12th Street and Columbia Boutevard was constructed to house

both the fire department and city police. The smatl buitding directly behind the station was the city jaif the

larger building behind the station was the city repair shop.

ln 1940 the rurat voters approved the formation of a fire district which was activated in 1946 as the St.
''elens Rurat Fire Protection District. A contract between the Fire District and St. Helens Fire Department

vu3s €stablished to house and staff the equipment at their station. ln 1947 construction was started on a

two-bay addition to the fire station in order to house the additional ruralequipment that was to be

purchased in the coming years. ln 1948 the district accepted delivery of a new Diamond T Fire Engine and

began responding to fire catts. At this time, there was a "paid" Fire Chief and two personnelassigned to

each duty shift, working 24 hours on and 24 hours off with a "Ketly day" giving a third day off every two

weeks. City firefighters responded with city owned equipment within the city limits of St. Hetens and rural

firefighters responded with district owned equipment to calls outside the city. A firefighter handled the

dispatch duties for both fire and potice calls.

ln 1g60, due to a lack of private interest, the St. Helens City Councilawarded the ambutance service to St.

Helens Fire Department supported by the purchase of a new ambulance. The new ambulance, fu[[y

equipped, was purchased for $6,750 by donations from the volunteer firemen, trade-in on older vehicles

and money from the ambulance fund. The balance was to be paid out of the ambulance fees which were

$17 per calt plus $1 per mite.

tn 1g63, an additionat firefighter was hired for relief on the "Ke[[y days". This gave the district/department a

total of 6 paid personnel and 25 volunteers. The Fire Chief worked a 40-hr work

weeK with the firefighters working 72-hr. work weeks. The Assistant Chief and one Captain were "shift

':ommanders".

COLUMBIA RIVER FIRE AND RESCUE
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History lNarrative

1967, the Rural Fire District and the City of St. Helens Fire Department merged and became the St.

Helens Rural Fire District. Two additionalfirefighters were added to give three personnelfor the two 72-hr

shifts. This attowed the shift commander and one firefighter to respond on alarms and one firefighter to

dispatch for the alarms. Attfire prevention activities were accomplished by the shift personneL with

company inspections and public education as the primary activities.

ln 1968, two additionatfirefighters were hired to add an additional "shift" so that a 56-hr work week could

be instated. One additionat captain was promoted to altow one officer per shift.

ln 1970, the Assistant Chief was put on a 4O-hour work week and became the first official fire marshal for

the fire district. The Fire Marshal handled attfire prevention activitieg including business inspections,

pubtic education, and fire investigations. A part-time secretary was hired to hetp with the expanded office

duties.

ln 1971, the city compteted construction of the new police station on South 13th Street and the fire

department became the sole tenant of the fire station. The fire department no longer dispatched for the
police, both had separate dispatch centers.

ln 1973, a Training Officer was added to the 40-hour administrative staff and was given the rank of 2nd

Assistant Chief. A fu[ttime secretary/bookkeeper was atso hired.

rr r th€ early 1970's the Columbia District Hospitalexpanded its services and took over the ambulance

service for the area

By 1974, the St. Helens RFD had grown to its maximum area of coverage (pre-merger) and employed three

chief officers, three shift captains and nine firefighteqs. ln this year the voters approved a bond issue

attowing construction of two substations and the purchase of two engines and two water tenders.

On Juty 1, 1975 the St. Helens RFD hired twetve new firefighters to staff the new substations and

immediatety doubled the number of fire department personnel to three chief officer, three captains, six

tieutenants, and 18 firefighters. July 28th, 1975 marked the first day the two substations were staffed and

open.

ln 1g79, Cotumbia 9-1-1 Communications District was formed and the fire district no longer dispatched

their emergency calls,

ln 198Q a new tax base was passed and included funds to operate the community's ambutance service.

Six personnel were hired to provide this service. Three additional firefighters were hired to replace

firefighter positions that had not been previously filted. The Fire District operated under this tax base until
*he merger of the St. Helens Rural Fire District and the Rainier Rural Fire Protection District in 2OQ2, a new

.l base was established based upon a combination of both agencies.

COLUMBIA RIVER FIRE AND RESCUE
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History lNarrative
,,, 1983, the St. Helens main station on 12th Street was completety remodeled, with the completion in

September of that year. A temporary fire station was activated at the Owens-Corning (now Armstrong) ptant

on Raitroad Avenue during the remodeting process. Major retirements saw the Fire Chief, Assistant Chief,

2nd Assistant Chief, and one Captain retlre at the end of 1983. A new Fire Chief and Deputy Chief were

hired and a Captain promoted to 2nd Assistant Chief/Training Officer. One district mechanic was

hired and a shop set up in the otd "St. Helens" city shop behind the main station. ln 1986 a second

mechanic was hired and the district began performing contract maintenance work for other fire districts.

ln 1986, the Fire Chief resigned and the Deputy Chiel George "Co(k" Rowe, was appointed to Fire Chief.

The 2nd Assistant Chief was appointed to Assistant Chief. Six months later the district reorganized by

moving the Captains position to Division Chief rank taking them out of the union and making them part of

the senior staff management team. Also at this time, an additionat Division Chief was moved to training

officer on a 40-hourworkweek basis.

ln 1987, the Fire District put its first fire boat, the "Dagmar", into operation for the Cotumbia River area. The

boat was staffed as a "jump company" with on-duty personnelcross staffing it when the need arose.

ln 1987, an assistant secretary was hired and the present secretary was promoted to administrative

assistant.

1989, an additionaI Lieutenant was added to each shift for the main station supervisor.

ln 1994 the Fire District started its Marine Operation Group using the "Dagmar" and leased jet skis for

surface water rescue. lt also started a marine training academy that trained people from across the United

States.

tn 1995, the Fire District added another 40-hour Division Chief to become the EMS Coordinator and

Community Relations Director.

ln 1995 the fire district opened its fourth station in Cotumbia City with volunteer firefighters.

ln 1996, the fire district and the City of St. Helens built a joint maintenance facitity with five bays next to the

future home of the Lee Broadbent Training Center on McNulty Way in St. Helens.

ln 1gg6, the Fire District hired a Community Awareness Specialist for fire prevention and public education

duties on the 40-hour work week.

ln 1997, the Fire District purchased the otd city Library, remodeled it, and moved the administrative office to

this tocatio n at 270 Cotumbia Boulevard. The Fire District hired part-time personnetfor reception duties

and added a care car transport/medic for transporting non-emergency patients. Alsq in 1997, Chief

George "Cork" Rowe retired and Chief George M. Dunkelwas hired from Tualatin Valley Fire and Rescue.

COLUMBIA RIVER FIRE AND RESCUE
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History lNarrative
.ainier Fire District was experiencing a similar history of growth with the construction of the Troian

.,*rculear power plant. ln the December 17,1975, issue of the Rainier Review it mentioned that Rainier's

firefighters woutd soon be operating from a new cavernous fire station that was located on the east side of

West 2nd St. between Hwy 30 and West C St. David Wellington worked for the Rainier Fire Department

from 1974 untitearty 1978 when he moved to Hitlsboro, He said that he was in with the big expansion

when all of the new stations were buitt and new vehicles and equipment were purchased. lt was pretty

exciting.

He said, "When we moved into the new station, there were two engines at the city hall, a 56 Ford and a 67

Ford, There was also a mountain of equipment that filted those engine bays such as turnout equipment,

airpacks, hose, and a great deal of new equipment that had been purchased for the new engines. There

were also three new engines and three new tankers that had been purchased but were stored at various

locations around the district."

The City Fire Department became the Rainier Fire District in the [ate 70s. Around the same time Rainier

Started their ambutance service which was mostly volunteer untiI about 1987 when Rainier hired their first

on shift Paramedics providing 24hour ALS coverage for the Rainier Fire District.

ln the tate 90s the Power plant closed forcing Rainier to [ook at other funding options.

2001, negotiations commenced with the Rainier RuraI Fire Protection Dlstrict, which culminated in an

intergovernmentat agreement between the St. Helens and Rainier districts to join forces for joint operations

covering both fire districts. ln May, 2002 both districts placed battot measures before their respective

voters to formatty merge the two districts. The districts passed their measures by overwhelming majorities

and in June 2OA2 a new merged fire district was formed. lnitiatty, the name used for this new entity was, "St

Hetens-Rainier RuralFire District". ln September 2OO2 the newly merged fire board setected the name,

"Columbia River Fire and Rescue" as the name for the new district. ln Aprit of 2OO2, Section 15 of Ordinance

No. 90-23 was amended pursuant to ORS 198.885 to 198.915 to transfer the RRFPD (ASA 4) to the

successor district (CRF8R).

ln 20Q4, Chief Dunket retired and Chief Jay Tappan was promoted from the Fire Marshal position of
CRFeR. The position of Deputy Chief was also created at that time.

ln 2005, the 24-hour Division Chiefs were re-assigned to a 40 hour workweek and moved to the

administrative offices. The Deputy Chief position was re-organized into the Assistant Chief's position and

the district re-fitled the community liaison position with a FTE.

ln 2008, the Fire District, Scappoose Fire District and other interested parties became closely involved with

the Cotumbia Heatth District in support of building a tocalhospitalin the south county area. The district
rmpleted severalstudies showing the positive impacts to our EMS system and EMS resources having a

rocalhospitat that coutd receive a percentage of the patients currently being transported to the Portland

and Longview areas.

COLUMBIA RIVER FIRE AND RESCUE
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History lNarrative
, rom 2008 to current many changes have developed. With the increase in calls and the need to keep att

hazard firefighters in the District. Cotumbia River Fire and Rescue has developed a single role Paramedic

modet. These employees primary duty is the transport of ALS patients. The future plans of the deployment

modetwitt be 24hour staffing of Singte Rote paramedics supplemented by Firefighter Paramedics.

The fire district is organized under the poticies and standards of conduct that are adopted by the elected

five-person board of directors of Columbia River Fire and Rescue. These policies and standards of conduct

estabtish the structure by which personnel, equipment and facilities are provided for service to the general

pubtic.

Co[umbia River Fire and Rescue serves an area of approximately 185 square miles and has an estimated

poputation of 2O000 residents. The district operates from seven stations, a business office and a joint

maintenance facility. The southern portion of the district has been in a stow growth mode for the last five

(5) years due in part to the economic downturn in the country. St. Hetens, smalltown, rurat demographics

are rapidty changing to that of a bedroom community for the Portland metropolitan area.

The district has some major industries, such as Cascades paper plant, Armstrong World lndustries ceiling

tite plant, United States Gypsum Plant, Dyno NobetGhemicalfertilizer plant, Letica Plastics, and many new

and thriving smat[ industries.

St. Helens is also the Columbia County Seat and has a large county work force

The district has 10 major buitdings which are:

1. St Helens Station 105 South 12th Street, St. Helens

2. Rainier Station 211 2nd Street West, Rainier

3. Fairground Station 58798 Saulser Road, St. Helens

4. Deer lsland Station 33710 Canaan Road, Deer lsland

5. Gobte Station 69321 Nicolai Road, Rainier

6. Fernhill Station 73153 Doan Road, Rainier

7. Columbia City Station 400 G Streef Columbia City

8. Administrative Office 270 Columbia Btvd, St. Hetens

9. Joint Maintenance Facility 58555 McNulty Way, St. Helens

10. Lee Broadbent Training Center58577 McNulty Way, St. Helens

COLUMBIA RIVER FIRE AND RESCUE
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Eric Smythe
Fire Chief

t 34.5 years of EMS experience in the Fire Service / EMS

. 10.5 years with CRFR

. Currentty Certified EMT Basic / Paramedic 1993 - 2015

. Bachetor of Science Public Safety and Emergency Management

. Chief Smythe is a legacy firefightet his father Date Smythe was a

firefighter for 30 years in Catifornia and his Grandfather Cteo Dale

Smythe was an oiI refinery firefighter for 32 years.

Jerry Cole
Division Chief
EMS

. Over 33 years of EMS experience in the Fire Service / EMS

. Currentty Certified as Paramedic
o AAS Degree in Fire Science with specialty ctasses in

management / budgeting
. EMS lnstructor
o 22years of management expericance

COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERVICE AREA FRANCHISE RFP

Fleet Mqintenqnce
Columbia River Fire and Rescue has an in house highty
qualified apparatus maintenance shop where two skitled

technicians work to keep equipment in top condition. These

technicians have received extensive training and have the
expertise needed to repair and maintain a variety of
apparatuses. With their knowledge and experience, they are

abte to identify and fix any issues that may arise, ensuring that
the equipment functions properly and efficientty. At least one
shop technician is on ca[[ 24hours a day 365 days a year to
ensure that our fteet of ambulances are ready to respond. Fleet

maintenance personne[ are Emergency Vehicte Technicians
(EVl. A total of 5 certifications for ambulance and inctudes, 1.

Maintenance, lnspection and Testing, 2. Design and
Performance Standards of Ambutances, 3. Ambulance
ElectricaI Systemg 4. Ambulance Heating, Air Conditioning,
and 5. Ventitation and Ambulance Cab, Chassis, and
Powertrain.

\

COLUMBIA RIVER FIRE AND RESCUE

Jeremy Lehner Roymond Mqlone
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AMBULANCE SERVICE AREA FRANCHISE RFP

I

e Ambulonce Business
License with the Oregon

Heolth Authority,
Public Heqlth Division

(5.1.1)

*
COLUMBIA RIVER FIRE AND RESCUE
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co Oregon Heatth Authority

Emergency Medical Services and Trauma Systems

Ambulance Seruice License
presented to

Columbia River Fire and Rescue

License Number: 0506

270 Columbia Blvd
St. Helens, OR 97051

lssue Date: 0412612024
Expiration Date: 06/30/2025

Pursuantto ORS 682 and OAR 25O, th's ambuhnce seMce license b valid unles $Jspended or revoked forviolation of any statute
under which isued, or any rule or regulation adopted by the Oregon Health Authorfty, EMS and Trauma Systerns Program.

This license is nottransferable and is restricted tothe locarion and service listed on this license.

eahh
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AMBULANCE SERVICE AREA FRANCHISE RFP

t

I Stotement thot oll
Equipment ond Supplies

in eoch Ambulonce
Conform to Stote

Stqndords

I
COLUMBIA RIVER FIREAND RESCUE



Columbia River Fire & Rescue
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EMS Division Chief Oflice
270 Columbia Blvd * St Flelens, oregon

Phone (503)-397-2990 * M.crfr.com * FAX
* 97051

(s031-3e7-3 198

RE: Ambulance Service Area Franchise Proposal2O24i RFP #S-C00055-00010854

Statement that all Equipment and Supplies in each Ambulance Gonform to State Standards

To: Whom it may concern,

Each in service Licensed Ambulance conforms to State Standards of Equipment and Supplies.
Equipment and Supplies at Columbia River Fire and Rescue exceed OAR 333-255-0072. Equipment
and Supplies are checked at the beginning of each shift and a complete inventory of Supplies is
completed and documented monthly on Ambulances. ln addition, CRFR has a preventive maintenance
program for our medical equipment. We provide scheduled testing, calibration and preventive
maintenance based on manufacturer recommendations. We also have a planned replacement
schedule and budget accordingly.

Jerry Cole
Division Chief

Golum0ia Rlu8r trFB & RE$cue
t I
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ierson, Teren Christian

Bair, Dwid 14icheat

Barbouletos..lerry D

Sitton, Alerander Jayson

Billan, Chrislian

Booth, Christopher B

Catlahan, Ryan 5

Chandler, I'l rtthErv.lam es Vernon

, Cameron E

Co[e, Geraldl Gene

Ronald W

I'lichelte L

Benjamln T

Ryan Ctrrk
Erickson, Jaqob A

, loseph' H

letfreyt|/i[iam
Emily Flarie

iles, Erennan

Dustin Brett

efer, Douglas Brennan

, Jeramy

khrrt, Jetl E

--renlzen, Ashtey t'lae

Gregory T

acKry. Cory lames

alone. Raymond JameE

etton, Kyte P

ror, Stanistaus

unry, Ashtey N

unay, Kennelh E

Darid Lui=

Bandolph Ch.istopher

Aaron R

tito. lames l.licharl
Staren F

, Ryan A

, Aaron D

e. Erlc D

Marcus L

Lisa I

Mishael Geratd

erv, Shanel

, filon ftakaslr
ritey l.lD, Jenna Flarie

ndedy, Erk Daniet

Itlunrber Level

204690 Emergen'cy' htedical Terhn lclan

14699"4 Prramedric

'].,22458'Paremed,ic

20G732 Psramedic

?g!r8"1 2 Em ergen,ry l.l ed,ical Technician

1dlt657 , P*rrrned ir
140746 Paramedic

12{.S65 Paremedir

2s4993 Emetgen q' Ft ed'icat Tech'n ician

121870 Paramedic

131S90 Patrmedic

116343 Paramedic

12SSOZ Paramed,ic

295531 Em,ergen'cy l.tedkal Technician

20gA62 Emergenry ttled,kal Eesponder

12461 0 Em ergency l.ledical Tech n ician

2G637f Emergency l.ledical Responder

2gg?7g P*ramedic

2C€523 Em etgen.ry l.ledical Tech nician

131429 En'lergency I'l edical Tech n irian

2S4195 Patamedic

147005 Emergenqy I'ledicet Responder

1244:rC Parrmedic

206300 Em-ergency l.ledkal Technician

127753 Faramedic

206145 Eme6ency l"ledical Technicirn

2o.4d'32 Em ergen cy l.ledicet Resp onder

133026 Peramedic

2G6334' Emergency l.l edicat Resp onder

136S41 Emergency Fledical Techniclan

134735 Em,ergen cy l.ledical Tech nicisn

202518 Emergenry l.l edicat Tech nicirn

1 160€2 Orqgon El"lT-l ntermediste

128249 Faramedic

U6S02 Paramedic

147004 Ad'uonred EFIT

1302ee Advanced El.lT

123'€€0 Paramedic

145621 Eme6en cy ltledical Terhniclan

1,25702 Paramedic

140167 Paremedic

2s42SE Emetgen,cy Medical Tec]rnicirn

14€S92 Emergency Hedicat Responder

203664 Panmedic

I'lD'ISB7S4 DoctorolHedicine
t2B51B Petamedlc

rlssued Date Expiration Dste St.tut
5i1/20I3 6J3$r?t!25 Active

3J22]2O23 6J3$J2O:5 Astive

5.t?€l2O2X 6130r'2023 Active

XltElzOzA 6/3O/2S25 Activ€

4EGEA24 €'/3OJ2O2S Active

5J312033 SlE0JzOtt 0.,' *
51212023 S/3O,'2025 Active

31412Q23 613O12025 Artive

62312023 6/3S.11O25 Active

5lU2O23 6/30J1025 Active

5l?2O23 &'30.,ES23 Active

5/?2023 &I30JZS25 Active

3123t?O23 gl30iz025 Acrive

3lA2O23 6/38/2$25 Artive

5i312A24 6rr3OJ2O26 Afiive

5/23/2023 813012025 Artive

6/26/2024 6/3O,,202G Active

6/16/2023 6,'30,f2$25tctive
5lA2Q23 ffJ30,120U$ Atrtive

5W2O23 S/30/2025 !,trtiue

512?,2023 6J3OllO?5 Actiue

6.t?6tZD74 G.r30J?02€ Active

5lA2O23 Ej3OJ2025 Active

5!2312t)23 6l3G/2tll5 F.trtive

31412023 €/3O/1035 tctive

5tZl7O23 €rBB.'?025 Active

6t26.t2o24 $J30128?€ Active

5/42023 €./3O;?O25 Atrtive

5i31i2024 6I30J2026 Active

5/33/2023 €/30J2025 A,trtiue

5l23tZD23 EIE0J!O25 Artiue

1U2OZ\ €J30J20!B Active

5|AZA73 S/3OL?0?5 .Actrve

3t25,12D23 6/3O/20?5 Active

3l2.2A23 €i30,t2025 Active

l?14,'2023 6130J2O35 Active

512212023 8i30.,2S35 Active

1HZOZ? 6/30r'2025 Active

5.lA2Dl,3 G.r30.12025 Artive

511i2023 €/30.f2t125 Astive

5/a'2O23 €]30JZS25 Artile
4J17/2033 6/30J2015 Active

3127t20?4 6/30i2026 Adive

5/1O/2O23 6J3O/2025 Adive

1 1J1J2023 Activ e

5/2/2023 6J3O/2025 Atrtive

AMBULANCE SERVICE AREA FRANCHISE RFP
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DATE (l'tM/DD/vYVv)

ot t02t2024

If the certificate holder is an ADDITI0NAL INSURED, the poticy(tes) must have AulllI luNAL lNSuRLU provrsrons or De endorseo.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain poticies may require an endorsement. A statement on

this certiiicate does not conier rights to the certificate holder in lieu of such endorsement(s).

ITqPORTANT:

Jealica Bomberger

jbomberger@whainsurance.com

(s41\ 342-3786(800) 852-6140

NAIC #INSUREff (S} AFFORDlNG COVERAGE

rNsrRFe A . Special Districts Assoc of 1119

PRODUCER

wHA lnsurance Agency

2930 Chad Drive

oR 97408Eugene

rruSr.tRER B : OR Genesis lnsurance

Comoanv
TNqt tpFa a I

INSURFR O

INSiIPFR F

oR 97051St. Helens

Columbia River F&R

2 /U LO|UmDra btvo

Book

CERTIFICATE OF LIABILITY INSURANCE
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORI"lATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS

. CERTIFICATEDOESNOTAFF]RMATIVELYORNFGATIVELYAMEND,EXTENDORALTERTHECOVERAGEAFFORDEDBYTHEPOLICIES
'ELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHOR]ZED

,EPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

2024 -2025

N9

Colurrbia Co Ambulance Services Franchise Dept of Em

230 Strand Street

5t. Helens oR 9705 1

@ 1-988-2015 ACORD CORPORATION. Atl rights reserved.

The ACORD name and logo are registered ntarks of ACORD

THIs 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOO

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMs,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iNSR
tfP TYFF OF INSIJRANCE POI T'Y NI]MBFP

POLICY LFI PULIUY TXts
{MM /DD/VVYY) LIPllIS

fuB

COMMERCIAL GENERAL LIABILITY

cLAr\rs,r,4ADE fXlo..r*
Public 0fficials Liability

Employment Practices Liability

OTHER:

39?52841 01 /o1 t2024 01 /01 t2475

FACH O"IINRFN'F { 10,000,000

PREM'SE5 (Ea 0ccurrence)

tu]ED EXP {Any o.e petson) g

PERSONAL & ADV INJURY
$

GENERAT A6GREGATE s None
PROOUC]5 . COMP/OP AGG t
Employment Practices $ 5,000,000

AUTOMOBILE LIABILITY

ANY AUTO

OWNED
AUTOS ONtY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS NON-
OWNID
AUIOS ONrv

39P52841 01to1 t2024 a1 /01 t2025

$ 500,000

BODILY INJURY (Per person) t
BODILY INIURY {Per a€cldenl) $

)

Excess Auro Liability t 9,5oo,ooo

UMBREIIA I!AB

EXCESS LIAE

CCCUR FA'H OC'IJRRFNCE $

$

DFD RFTFNTION g $

WORK ER S COI'lPEI'] SATION
AND EMPLOYERS' IiAEILIIY
ANY PROPRIETOR/PARTNER/EXECUIIVE
OF:ICTRIKIEIdEER EXCLU DED?
(:vlandatory i. NH)

lf yes, descrlbe unde.
DESCRIPT;ON OF oPERAIIONS below

N

PtRqTAtt taF
H-

E.L. EACA ACCIDENT $

:.I . DISEASE - EA EMPI OYFF s

E.I. DISEASE . POLICY LIM g

DESCRIpTION CF OPERATIONS I IOCATfONS / VEHICLES (ACORD 101, Additional Remarks Sched!te, may be altached if mo.e space ls requrred)

Certificate holder is an addiiional Oarticipant in respects to Ambulance Service Franchise, but only with respects to negligence claims for Bodily lnjury,
property Damage or Personal lnjury where the Named Participant is deeme<i to have liability. ln no event shall coverage extend to any party for any Claim,
Suit or Action, hiwever. or wheniver asserted, arising out of such party's sole negllgence or for any Claim, Suit or Action which occurs prior to the execution
oi the contract or agreement.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES gE CANCELLED gEFORE

THE EXPIRATION DATE THEREOF, NOTICE WiLL BE DELIVERED IN
ACCORDANCE WITH IHE POTTCY PROVISIONS,

JMIirtu Bwwberger

AUTHORIZEO RE.'RESENTAI IVE

ACORD 2s (2016/03)
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VIN Numb€r

Q; 1 F D',\ F'::t'l'; 2 ! E /*9( ) 5 it

ft 3c7',Yt{ if t,3.J(i169Jii:
(i 3t'.itttRrELZ.Ia;:r,Jti.r r a

E rril'ilp 3zarl6[n.r3!ri-
& tt.;nGlsi-:r-xB I rr:' ri9.r
?i ::C t, f i r<t.t:,-1r.1,.i, I i, /3.1 J

G .lC7,,,Jn agL.jt,ti: jtia3lt
g I IDii:.tiiF;(3t iscJ.i.i9

Ygat

2Q4).

2lj I €;

/(j lil

2..i 11

1\ \'t

2421

:cc3

Mrke
Ft]J(.:l

ti c{j il!:

Firr.l

Gl,i.,:

l--rt{J',ii

fJ{-rCqa

f tt.-t

Modrl

ili:turr h:'.1

Xraun lt.!'
i1r.irilr lilv lr:{

Ail (jr, i,iilnutaclunnq lnt:

i-4i.lr-il : i.,il.',r I ri{.

Unll llumbet
7il1:
l:j 1:]

711;)

/.i11

7i07

Vohlclr l}pe
t:i r{.rU n(l ,\t}rLrU!;1f:iq

(.;tc{,, rYt A ilrfir rial-rif

tlicL'r)., A r!):ll,lain:..1

(jrnirnd r:\nriU !nnaf'

{jtc!.Jr:{J Ar!riju!arict

GrcL{frtJ A jr1uu!at,a?

{ iroilil(l Alr-,frriit u.itl

Glctlll.J Atllllt'lAf iia

DMV Nsmbrr Lrctnsc Fhte
€i!7jfilts
r. t7 3i2.t
F 2 r l5.ri
l:28317 i
t 2:J5J!
elij-J l:Jr]

E2t3 
' 
43

!: !2.r t 7J

AMBULANCE SERVICE AREA FRANCHISE RFP

I

[-"nst o'[' Vehsicl€: / L.ncensuog-;/

il n s{.J r€} rB ce/M s s nte n ffi tr r ce} Rec(} rd

I
Columbia River Fire and Rescue currentty has a fleet of B

ambulances. One of the 8 ambulances is a reserve unit that is used

if another unit is out for major services. CRFR has funds budgeted
in the 202412025 budget year to replace one ambulance. There

are plans to replace a second unit in the 202512026 budget year.

I
COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERV]CE AREA FRANCHISE RFP

I

Medicol Doctor License / Medicql
Director Controct
(Medicql Director)

I

^-

Jenna Wiley MD
Medical Director CRFR

I
COLUMBIA RIVER FIRE AND RESCUE
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Oregon Medical Board

1500 SW lst Ave, Ste 620

Portland, OR 97201-5847

97t-613-2700
www.oregon.gov/omb

EXPIRATION DATE: l2l 3 1 12025

EFFECTIVE DATE: 01 I 01 12024

DISPENSING:NO

, MUST BE POSTFD lN A
I I' goNsPlc-uousiPLAcE

,,. ' :r .r l

NON TRANSFERABLE

JENNA MAzuE WILEY, MD
IOl SW MAIN STREET
SUITE 940

PORTLAND,OP.972O4

For verification of license, please visit the Board's website at wrvw.orcgott.gov/OME or caIl9Tl-673-2744.

Activc status is granted to you as a licensee who practices within the State of Oregon or one of its approved

border towns. This license must be renewed by the expiration date above.

Licensees must notifo thc Orcgon Medical Board within 30 days of changing a practice, home or mailing

address. Address changes may be rnade on the Board's website at Www.oregon.sov/OMB; clicking Online

Services on the home page will allow you to iog in and make updates, If you need assistance, plcasc contact the

Licensing Call Center at 97 L-673-2700.

A licensee who ceases practice in the Statc of Orcgon will be placed at Inactive stahrs. The licensee must then

reactivate to Active status befors retuming to practice in Oregon. The reactivation process takes approximately

4-6 weeks.

State of

OREGON MEDICALEOARI)
1500 S.W. lst Avenue, Suite 620

Portland, 0regon 97201-5841

(911) 673-2',t00is hereby

liccnscd as a MD Licenscc in the Stute ofOregon,
* Fumish your OREGON license number when contacting the Board.
* Reactivation is required to change to ACTIVE status fionr INAC'I'IVD or

aoy other practici[g stalus.
i ALWAYS kccp the Board infomed of your conect MAILINC

ADDRISS. Failure lo do so may rcsult in disciplinc.

F'or verihcation of licensc, please visit the Board's wcbsite al

nrvry.orcgott.rov/Ol'lE or czll 91 l -67 3 -210t.

CERTIFICATE OF REGISTRATION FOR MD License

LICENSE NUMBBR: MD198764

PROFESSTON: Doctor of Mcdicinc

LICENSE STATUS; Active

JENNA Mi\RIE WILEY, MD
MD198764

Original Issue Dzte 05 /0412020

Bffective D 
^te: 

0 | I 0 | /2024

Expiration Date: l2l3 | /2(125

License Status: Active

i
a
a

I

I
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AMBULANCE SERVICE AREA FRANCHISE RFP

t Ambulonce Deployment Plon
-plon for reporting response

times, response improvement
plcns ond mutuls sid

0greements

t

Columbia River Fire and Rescue Deptoyment plan consist of
combination Fire/Paramedic, Fire/EMT, Singte Role Paramedicg

Singte Role EMTs and Volunteer EMT/Firefighters. CRFR has 7

staffed ambulances and provides ALS transport. CRFR current
deployment plan provides Single Role Paramedics far 2O hours
per day overlapping two Singte Role Paramedic ambutances
during the shift. The ambulances are supplemented with
FirefighlerlParamedics that provide ALS transport when Singte

Role Paramedic ambulances are unavailable.

Non Emergency and interfacility transfers are prioritlzed based

on current calls and resources avaitabte. CRFR has a Duty officer
24hours a day 7 days a week. Non Emergency and interfacility
transports are managed and prioritized by the Duty officer.

. Statement Concerning QA ptan attached

. Mutual Aid agreements attached

IrunaeInErup
a

'#,

)

COLUMBIA RIVER FIRE AND RESCUE
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Columbia River Fire & Rescue
Chief Officc

2TocolumbiaBlvd * StHelens,Ore8on * 97051
Phone (503)-397-2990 * 9116i$fr.conr * FAX (5031-397-3198

RE: Ambulance Service Area Franchise Proposal2O24i RFP #S-C00055-00010854

Statement concerning Clinical Quality Performance plan / Plan for reporting response times

To: Whom it may concern,

Columbia River Fire and Rescue has A quality performance plan for EMS ambulances is crucial to
ensure that emergency medical services are provided efficiently and effectively. This plan outlines the
standards and protocols that EMS professionals must follow to deliver high-quality care to patients in
need. By adhering to this plan, ambulance crews can ensure that they are well-prepared to respond to
emergencies and provide life-saving interventions. Regular training and evaluations are essential
components of the quality pedormance plan, as they help to ensure that EMS professionals are
equipped with the necessary skills and knowledge to deliver the best possible care to patients.
Columbia River Fire and Rescue preforms prebilling QA on all transports and QAs all refusals assuring
quality care and transportation is provided. All documentation of pre-hospital care reports is done using
lmage Trend Elite software.

Reqarding reportlnq response times - Columbia River Fire and Rescue uses and is a current
customer of "lmage Trend Continuum". Continuum provides active data monitoring and predefined
analytics. Reporting our response times will be managed using this program.

ln addition, Continuum provides
- lmmediate insight - on response times, calls and care provided
- Active alerts - notifications via text, email and dashboards
- Playlist - featuring charts, maps
- Automatic Delivery - data updates and can be provided automatically based on data

required

Jerry Cole
Division Chief

GolumDla Rluer FiPe & Re$Gu
T I
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COLUMBIA COUNTY '>o
MUTUAL AID AND AUTOMATIC RESPONSE EMERGENCY ASSISTANCE

AGREEMENT

This Agreernent is entered into by and belween the undersigned Fire

Agencies located in Columbia County to enable them to provide Mutual Aid and

Automatic Response to each other, and to speoify the terms of Emergency

Assistance during declared emergencies or conflagrations'

WHEREAS, This Agreement is between Fire Agencies within Columbia

County and have entered into this agreement individually; and

WHEREAS, defined terms are set forth in Article ll; and

WHEREAS, ORS 190.010 allows units of local governrnent to enter into

agreements with other local government units for the performance of any and all

finctions and activities that each unit has authority to perform, and ORS

Chapters 190, 453, 476,477 and 478 extend the powers and authorities of Fire

Agencies beyond their boundaries when operating undor this Agreement; and

WHEREAS, Fire Agencies recognize the likelihood that fires or

Emergencies occurring within their boundaries could exceed the ability to control

tfrem with the equipment and personnel of any one agency or Fire Defense

District as defined in the Oregon Fire Service Mobilization Plan; and

WHEREAS, Fire Agencies recognize the necessity to facilitate and comply

with the Oregon Conflagration Act (ORS 476.510 lo 476.610), and to provide

immediate response under the Oregon Fire Service Mobilization Plan prior io the

exercise of authority under the Conflagration Act; and

WHEREAS, it is necessary and proper for Fire Agencies to enter into

Mutual Aid, Automatic Response and Emergency Assistance agreements for the

mutual protection of life and property; and

WHEREAS, Mutual Aid and Automatic Response is intended to provide an

immediate response under the Oregon Fire Service Mobilization Plan; and

WHEREAS, ongoing operations during declarations of emergency under

ORS 401.0SS or during extended operations under the Conflagration Act exceed

the intent of MutualAid and Automatic Response; and

WHEREAS, the terms and conditions of the Emergency Assistance

needed to protect life and property during extended operations needs to be

defined and agreed upon by Fire Agencies'

I
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NOW THEREFORE, Fire Agencies agree as follows

Afticle l-TERM

This Agreement takes effect on the date of execution by Fire Agencies,

and continues in effect untit terminated as provided in Article lll,

Arlicle ll - DEFINITIONS

A. "Assistance Gosts" rnean$ any direct equipment costs and labor costs that

extend beyond the first Operational Period (usual and customary costs) of

the event and that are incurred by the Lender in providing any asset

requested, Assistance costs will be determined according to Chapter lll of

the Oregon Fire Service Mobitization Plan.

B, "Automatic Response" means shotl term and immediate automatic

assistance betwebn fire agencies consisting of equipment and personnel

during Emergencies. Fire Agencies have agreed prior to the incident that

automatic response between two jurisdictions in certain areas

encompassing either jurisdictions or where certain incidents may require

more resources than one agency has. This assistance is intended to be for
a period not more than twelve (12) hours or the first operational period of

the Emergency, whichever is less, The Lender and Borrower may mutually

agree to extend Automatic Response,

C. "Borrower" rneans the Party that has jurisdiction over the Emergency
incident that has made a request for Emergency Response.

D. "Contact Person(s)" means the person or persons designated by each

Party to request Emergency Response or grant Emergency Response to

another Party under this Agreement.

E, "County Fire Defense District" means the association and organization of

local fire agencies as ordered by the Oregon State Fire Marshal and

defined in the Oregon Fire Seruice Mobilization Plan'

F. "Emergency" is a human-caused or natural event or circumstance within

the jurisdiction of any Party causing or threatening loss of life, damage to
the environrnent, injury to person or property, hurnan suffering or financial
loss, and the event is or is likely to be beyond the capacity of the Pafty in

terms of personnol, eguipment and facilities, and therefore requires

Ernergency Assistance. Events include fire, explosion, flood, severe

weatfler, drought, earthquake, volcanic activity, spills or releases of

hazardous rnaterials, contamination, utility or transportation emergencies,

2
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disease, infesiation, civil disturbance, riots, acts of lerrorism or sabotage,
and use of weapons of mass destruction.

G. "Emergency Assistance" means employees, sbrvices, equipment,
materials, or supplles offered during an Emergency by the Lender and
accepted by the Borrower to assist in maintaining or restoring normal
services beyond the first Operational Period of the Emergency when such
service has been disrupted by the Erndrgency and Emergency Assistance
from other Parties is necessary or advisable, as deterrnined by the
Borrower.

H. "Lender" means a Party to this Agreement that provides Emergency
Assistance to another Party under this Agreement.

l. "Mutual Aid" rneans short term and immediate mutual assistance between
the Parties consisting of appropriate equipment and personnel during
Ernergencies where assistance is requested by the Borrower, Mutuat Aid
is intended to be for a specific incident and not rnore than twelve (12) hours
unless the Parties mutually agree to extend the Mutual Aid and Automaiic
Response.

J, "Operatiodal Period" means the time determined by the lncident
Commander as necessary to accomplish the operational objectives
assigned to personnel and equipment within safe worldrest standards set
for the fire service. The initial Operational Period is event driven and
unless agreed to by the Pariies wilt not exceed twelve (12) hours

Article lll - TERMS AND TERMINATION

Any Party may terminate its pafiicipation in this Agreement at any time by
giving 30 days' notice of its intention to do so to ali other Padies, Such notice
must be given to the governing body with a copy to the chief of the district or the
fire agency, and willbecome effective upon receipt,

Any terminating Party remains liable for all obligations incurred during its
period of padicipation.

Article IV - PARTICIPATION

Participation under this Agreement is voluntary and at the sole discretion
of the Lender. No Party will be liable to another Party, or considered in breach or
default of this Agreement, on account of any delay in or failure to provide
Emergency Assistance under this Agreement, except to make payrnent as
required by this Agreement, Firc Agencies agree to respond to Mutual Aid and

3
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Automatic Response requests between their respective Fire Agencies under
Mutual Aid and Automatic Response and move-up procedures developed and

administered by Columbia County Fire Defense District Chiefs in conformance
with local ernergency plans and the Oregon Mobilization Plan, Each Party

agrees to furnish to a Borrower such assistance as the Borrower deems
reasonable and necessary to successfully abate an Emergency; provided,

however, the Lender has sole discretion to refuse such request, or withdraw from

a request.

Article V - THE NATIONAL INCIDENT MANAGEMENT SYSTEM

Fire Agencies agree to formally adopt and implement the standards,
procedures and protocols established within the National lncident Management
System as best practice during all emergency operations'

Atticle Vl - TYPE OF EQUIPMENT AND PERSONNEL

Subject to the limitations of Article lV, the Lenders agree to provide

Emergency Assistance to the Borrowers with the kinds and types of equipment
requested, including staffing according to rules and procedures underthe Oregon
Fire Service Mobitization Plan. Changes to the kinds and types of equipment or
personnel will be mutually agreed upon prior to the response. For Mutual Aid

and Automatic Response assistance and also subject to the limitations in Article
IV, Fire Agencies agree that the Lender will provide to the Borrower personnel

and equipment that is normally staffed and assigned to Emergencies and is in
general conformance with the Oregon Fire Service Mobilizaiion Plan,

Article Vll - SUPERVISION

The Borrower has incident command responsibility for ihe Emergency
incident and will establish overall supervision of the Emergency response
personnel and equipment during the Emergency. However, until officers from the

Borrower arrive at the incident, the commanding officer of the Lender arriving first
will assume incident command until relieved. The Lendei may refuse to commit
equipment and personnel when, in its sole judgment, doing so would present

unreasonable risk or danger of injury or harm to the Lender employees,
volunteers, equipment, or any third pafty.

4
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Article Vllt- MUTUAL AID

Requests for Mutual Aid must be addressed to the per$ons designated by

Fire Agencies and will be provided under the terrns of this Agreement.

A. Mutual Aid wllt be for immediate, short duration assistance, The Borrower
must release responding units as soon as assistance is no longer required,

B. Fire Defense Chief's may assume responsibility for coordination of Mutual
Aid and move-up procedures developed by the Fire Defense Board.

Article lX - AUTOMATIC RESPONSE

Automatic Response is desirable between two jurisdictions in certain
area$ encornpassing both jurisdictions or to filt the response assignment.

A. Automatic Response will be for immediate, shotl duration assistance, The
Borrower must release responding units as soon as assistance is no

longer required.

B, Automatic. Response for assigning apparatus and equipment wlll be
predetermined and agreed upon by effected fire agencies prior to
programming into Computer Assisted Dispatch.

C. The autornatic response shall be dispatched promptly and that first
response by the jurisdiction requesting assistance shall not be a

prerequisite to the request for or dispatch of assistance

Article X - EMERGENCY ASSISTANCE

lf an Emergency exceeds available Mutual Aid and Automatic Response
and impacts a Fire Agency to the extent that preservation of life and property
require the activation of either federal or Oregon emergency laws, this
Agreement remains in effect unless it conflicts with federal or Oregon laws.

A. EMERGENCY ASSISTANCE SERVICES
Emergency Assistance seruices may inctude, but are not limited to, incident
management, firefighting, search and rescue, emergency medical Seruices,

debris removal and media relations.

5
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B. COMPENSATION
The provision of personnel and equipment beyond the initial Operational

Period is subject to compensation for the entire period of use as the

Lendor and Borrower may agree. The costs associated with borrowed

personnel and equipment is subject to the reimbursement process

outlined in this Article.

CONTMCT LABOR STATUS
Lender equipment and personnel is provided as an independent

contractor of Borrower in the performance of Emergency Assistance.

While performing Emergency Assistance, Lender employees will not be

deemed employees of Borrower for any purpose. Wages, hours, and

other terrns and conditions of employment of Lender remain applicable to
all of its employees who perform Emergency Assistance. Lender is solely

responsible for payment of its ernployees' wages, payroll taxes and any

benefits or other compensation. Borrower is not responsible for paying

any Wages, benefits, taxes, or other compensation to Lender's employees,

COST RECOVERY
Any cost recovery action brought by a Lender under this Agreement is
between the Lender Party and the Borrower. Actions against third padies

will be coordinated by the Borrower and will be governed by any

applicable agreements, understandings, or policies between the Borrower

and third party. Lenders must provide complete documentation of all

reirnbursable costs consistent with this Agreement, Cost recovery

between a Lender and the Borrower must be consistent with the policies

and guidelines established in the Oregon Fire Service Mobilization Plan'

PAYMENT FOR SERVICES AND ASSISTANCE
To the extent budgeted funds are available; payment shall be made within

60 days. Othenruise, payment will be made as soon as funds are

available, but in no event later than six months, Extension for payments

may be agreed to by the Parties.

RECORD KEEPING
Time sheets or daily logs (unit logs or ICS form 214) showing hours

worked and equipment and materials used or provided by the Lender will

be recorded on a shift by shift basis by the Lender and will be provided to

the Borrower aS needed. lf no personnel are loaned, the Lender will

provide shipping records for materials and equipment, and the Borrower

will provide any required documentation of use of material and equipment

for state or federal reimbursement, Under all circumstances, the Borrower

rernains responsible for ensuring that the amount and quality of all

documentation is adequate for disaster reimbursement,

D
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Article Xl - COMPLIANCE WITH GOVERNMENT REGULATIONS

Fire Agencies will comply with federal, state and local laws, codes,
regulations, and ordinances applicable to the work performed under this
Agreement. Fire Agencies recognize and agree that ORS Chapters 190, 401,
476, 477 and 478 extend the powers and authorities of Fire Agoncies beyond
their jurisdictions when operating under this Agreement,

Article Xll- INDEMNIFICATION AND LIMITATION OF LIABILITY

INDEMNIFICATION
Borrower shall indemnify and hold harmless Lenders for any actions,
errors or omissions of Borrower and its directors, officers, employees, and
agents in connection with the perforrnance or nonpedormance by
Borrower of its duties pursuant to this Agreement. Likewise, Lenders shall
indemnify and hold harmless Borrowers for any acts, errors or omissions
of Lender and its directors, officers, employees and agents in connection
with the performance or nonperformance by Lender of its duties pursuant
to this Agreement, The foregoing indemnity obligations shall include all
claims, demands, judgments, and/or reasonable attorney fees and costs
incurred by the indemnified party, and shall survive the termination of this
Agreement. lf Borrower is a public body, the liability of the public body
under this provision shall not exceed in the aggregate the amounts in the
Oregon Tort Claims Act, ORS 30.270

ACTIVITIES IN BAD FAITH OR BEYOND SCOPE
The Borrower is not required to indemnify, hold harmless or defend a
Lender from any claim, loss, harm, liability, damage, cost or expense
caused by or resulting from Lender's willful misconduct or gross
negligence,

LIABILITY FOR PARTICIPATION
ln the event of any liability, claim, demand, action or proceeding, of
whatever kind or nature arising from Mutual Aid, Automatic Response or
Emergency Assistance under this Agreement, the Borrower agrees to
indemnify, hold harmless, and defend, to the fullest extent of the law, each
Party to this Agreement, whose only involvement in the transaction or
occurrence which is the subject of such clairn, action, dernand, or other
proceeding, is the execution and approval of this Agreement.

DELAY/FAILURE TO RESPOND
No Party is liable to another Pady, or is considered in breach or default
under this Agreement, for any delay or failure to perforrn any obligation

B
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under this Agreement, except to rnake payment as specified in this
Agreement.

E. LITIGATION PROCEDURES
Each Party seeking to be released, indemnified, held harmless or
defended under this Article for any claim shall promptly notify the Borrower

of such claim, and shall not settle such claim without prior consent of
Borrower, which consent shall not be unreasonably withheld, Such Party

has the right to participate in the defense of the claim to the extent of its
own interest, The Lender shall cooperate and participate in legal
proceedings if so requested by the Borrower.

Arlicle Xlll - GOVERNMENTAL AUTHORITY

This Agreement is subject to laws, rules, regulations, orders, and other
requirernents, now or as amended, of alt governmental authorities having
jurisdiction over the Emergencies covered by this Agreement'

AIT|CIE XIV - WORKERS' COMPENSATION AND EMPLOYEE CLAIMS

Lender employees, officers or agents remain employees of Lender while

engaged ln carrying out duties, functions or activities under this Agreement.

faih-party remains responsible as employer for all taxes, assessments, fees,

premiums, wages, wiihhotdings, workers' compensation and other direct and

indirect compensation, benefits, and related obligations with respect to its own

emptoyees. Each Party must provide worke/s compensation in compliance with

Oregon statutory requirements. Fire Agencies recognize that although overall

incident command supervision will usually be provided by the Borrower,

supervision of individual employees will be provided by their regular supervisors,

The intent of this provision is to prevent the creation of "special employer"

relationships under Oregon worker compensation law,

Article XV - NO DEDICATION OF FACILITIES

No undertaking by a Party to another Party under this Agreement will

constitute a dedication of the assets of such Party, or any portion thereof, to the
public or to the other Party. This Agreement does not give a Party any right of

ownership, possession, use or control of the assets of any other Party.

8
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Article XVI-RELATIONSHIP OF THE PARTIES

This Agreernent does not create an association, joint venture or
parlnership among Fire Agencies or impose any paftnership obligation or liability
upon any Party. No Pafty has any undertaking for or on behalf of, or to act or be
an agent or representative of, or to othenrvise bind any other Party.

Unless expressly authorized by Borrower, a Lender and its officers,
ernployees and agents are not authorized to make any representation, enter into
any agreement, waive and right, or incur any obligation in the narne of, or on
behalf of, or as agent for, Borrower.

Article XVI l- NO THIRD PARTY BENEFICIARY

This Agreement does not meate any rights in or duties to any third party,
nor any liability to or standard of care in reference to any third party, This
Agreement does not confer any right or remedy upon any person other than Fire
Agencies. This Agreement does not release or discharge any obligation or
liability of any third party to any Party.

Arlicle XVltl- ENTIRE AGREEMENT/REPEAL OF OTHER AGREEMENTS

This Agreement constitutes the entire agreement, though prior
agreements of Fire Agencies may take precedence over cer{ain provisions of this
Agreement.

This Agreement does NOT supersede or repeal any Automatic Response
agreements or pre-programmed first response agreements, hazardous materials
response agreements with the State of Oregon, Mutual Aid and Automatic
Response hazardous materials agreements with other State Response Teams,
equipment sharing agreements, such as. Nuclear, Biological and Chemical
agreernents with the City of Portland, or emergency planning agreements, such
a$ the Office of Consolidated Emergency Management Cooperative Assistance
Agreement, the Oregon Urban Search and Rescue Task Force Mutual Aid and

Autornatic Response Agreernent, or agreements with ODF for provision of
services beyond the first twelve (12) hours of an incident. To the extent
appropriate, Fire Agencies to this Agreement will respond first under the above
agreernents, Emergency Assistance provided under the Oregon Emergency
Gonflagration Act, state and national forest fire defense plans, civil defense
plans, and disaster preparedness plans are not governed by this Agreement.

o
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Article XIX- SUCCESSORS AND ASSIGNS

This Agreement is not iransferable or assignable, in whole or ln pad, and

any party may terminate its participation in this Agreement subject to Article lll'

Article XX - GOVERNING LAW

This Agreement is interpreted, construed, and enforced in accordance

with the laws of the State of Oregon'

Article XXI- VENUE

Any action which may rise out of this Agreement must be brought forth in

the countywhere the Emergency occurred.

Article XXI! - WAIVER OF RIGHTS

Any waiver at any time by any Party of its rights with respect to a breach

or defauli under this Agreement, or with respect to any other matter arising in

connection with this Agreement, does not constitute and will not be deemed a

waiver with respect to any subsequent breach or default or oiher matter arising in

connection with this Agreernent, Any delay in asserting or enforcing any right,

except those related to the statutes of limitations, will not constitute a waiver'

Each Party waives all clairns against all other Parties for compensation for

any loss, damage, personal injury, or death occurring to personnel or equipment

as a consequence of its pefforrnance under this Agreement'

Article Xxlll - SEVERABILITY

lf any provision of this Agreement is declared by a court to be illegal or in

conflict witn iny law, the validity of the remaining terms and provisions are not

affected. The rights and obligations of Fire Agencies will be construed and

enforced as if the Agreement did not contain ihe invalid pariicular provision'

Article XXIV - NOTICES

Any notice, demand, informatiOn, report, or item required, authorized, or

provided for in this Agreement must be given in writing and will be deemed

properly given if (i) delivered personally, (ii) transmitted and received by

ieteptrone-tacsimile device and receipt confirmed by telephone, (iii) transmitted

10
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by email and confirmed by telephone or (iv) sent by United States Mail, postage
prepaid, to the designated representative having authority for the Party
concerned,

lN WITNESS WHEREOF, each Party has caused this Agreement for
Mutual Aid, Automatic Response and Emergency Assistance to be executed by a
duly authorized agent as of the date of their slgnatures. All signatures will be
executed in coUnterparts, using the form appearing on this page, or another
execution page substantially in that form,

Columbia County Fire Agencies

Ru Fi District:

--\
ntative Date

Slse+": S II^.*v4/*- q*rt}.-L()
Fire Chief Date

Columbia River Fire and Rescue:

J-?- A0 lC
rized Representative Date

7- o1- Loto
Fi ef Date

Mist-Birkenfeld Rural Fire Protection District:

?ts

Fire

Date
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Oregon Department of Forestry - Columbia Unit

Rural re District:

rized Representative

Date

FeJ, zl ,ZOIO

Date

Fav, -z+ )a/n
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1i
Fo

r-\L ^-ut
Fire Chief

V onia Rural Fire Protection District:

Authorized Representative

Chief

Date

Alnl tt, Ar.'lo
Date'

ho* lt , ?-o/o
DAF
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COLUMBIA RIVER FIRE & RESCUE

AI)OP'l'ED BUI)Glil'

FY 24-2-q

?70 Colurt l'r' Blvd
Sr fldlrrs. {)il !/ull:

i{ 3'J! /,lti4
snlvJ t.rr tnn

AMBULANCE SERVICE AREA FRANCHISE RFP

I Operctlng Budget
Our fiscal budget is designed to provide stability for staffing and

new equipment without relying on levies. This means that we

carefully allocate funds to ensure that we have enough
resources to maintain our current staff levels and invest in

necessary equipment upgrades. By prioritizing stability in our
budget planning, w€ can avoid the need for additional levies to
cover staffing costs. This approach hetps us maintain a batanced

budget and ensures that we can continue to support our staff

and provide the resources they need to succeed.

CRFR is constantly growing an exploring options to meet the
needs of the community.t
. Statement of past ambulance service
. Budget attached

Si*eE=

C4rrf *tr,FB!bi I-
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COLUMBIA RIVER FIRE AND RESCUE
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Columbia River Fire & Rescue
EMS Division Chief Office

270 Coluntbia Blvd * St Helens, Oregon
Phone (503)-397-2990 't wlret eqlg rt FAX

* 9705I
(s031-397-3 198

RE: Ambulance Service Area Franchise Proposal2024 / RFP #S-C00055-00010854

Statement of past ambulance services (COLUMBIA COI-INTY AMBULANCE SERVICE
ORDINANCE, section 9, 3e.)

To: Whom it may concern,

Columbia River Fire and Rescue has provided uninterrupted ambulance service to ASA 3 and 4 since
2001. Before 2001 St. Helens Fire District provided ambulance service to ASA 3 and Rainier Fire
District provided ambulance service to ASA 4 since the 1970s. Columbia River Fire and Rescue has a
long-standing history of service to ASA 3 and 4 and looks forward to providing many more years of
ambulance service.

Cole
Division Chief

columDla Rluor Hr8 & R0$
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COLUMBIA RIVER FIRE & RESCUE

ADOPTED BUDGET

FY 24-25

270 Columbia Blvd
St. Helens, OR 97015

503-397-2880
www.crfr.comc0lumbia nlueF Fire & Rescue
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lntroduction of Members 2O24-258u

Term Expires
613012024

613012025
613012025

6/3012A24
613012024

Term Expires
613012024
6t3012024
6/3012025
613012026
6/3012026

BOARD OF DIRECTORS
As of May 2024

Ryan Welby, Vice President

Austin Zimbrick, Director
Richard Fletcher, Secretary/Treasurer

Paul Rice, Director
MarkGundersen, Director

Mark Chism
Ricky Linares
Kate Linares
Daniel Garrison
Melissa Dueck

BUDGET COMMTTTEE
As of May 2024

Members consist of the Eoard of Directors and five (5) citizen members with s-year terms

DISTRICT EXECUTIVE STAFF
As ol May2024

Eric Smythe, Fire Chief

fimmy Sanchez, Division Chief of Admin, Finance, &Logistics

Gerald Cole, Division Chief of EMS

2



CRFR Org' :ization Chart

I

I

$
o-

I

E

Fire Board

Director
Mark Gundersen

Fire Board

Secreta ry/Treasu rer

Rrchard Fletcher

Fire Board

Director
Paul Rice

Fire Board Vice

Preside nt

Ryan Welby

Fire Board

Director

AJSti.l Zimbrick

Fire Chief

Eric Smythe

D.C. of OF ERATIONS
D.C. of EMS

Gerald Cole

D.C. of TRAINING

Sanchez & Smythe

D.C, ADM]N, FINANCE

LOGISTICS

Jimmy Sanchez

A-Shift
(3) Lieutenant
(5) Firefighter

B-5hifr

{3) Lieutenant

i6) Firefighter

c-5h ift
(3) Lieutenant
(6) Firefighter

Fleet Maintenance &
Emergency Vehicle

Technicians

Administrative Services

Director
Kate Leh ner

Single-Role Paramedics
(5) Paramedics

Single-Role EMT-B

(4) Paramedics

Fleet

M a inte nance/Sh o p

Manager
Jcrarv -chner

Lead Service

Techn icia n / Me cha nic

RaVmond Ma'one
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Columbia River Fire & Rescue
A-Ag1NlStBAI-----!o.!.aEf iCEr

270 Columbia $lv( * St Holons, Orsgon * 97051

Phone {503}-397-2990 * * FAX (503)€97-31e8
u i tcl:f-te.oln

A MESSAGE FROMTHE CHIEF

12 June 2024

To Board of Directors, Budget Committee Members, Staff, and Residents of the Fire District,

We are pleased to present foryour consideration and review the FiscalYe ar 2024-25 budget for

Columbia River Fire and Rescue, a ruralfire protection district in Columbia County (herein referred

to as the District).

This budget was developed in collaboration with members of IAFF Local 3215, Administrative Staff,

and I over several months.The budget presented includes the priorities of adequate staffing,

response models, and resources necessary to accomplish the mission(s) of emergency responser

fire prevention, medical treatmenUtransport, and fire suppression. We, as a team, recognize the

importance of mutual suppoft and design, which are necessary to effectively develop a balanced

budget to meet the needs of the district.

ln the spirit of cooperation, the budgetwas built upon the goals, expectations, strategies, and

organizational requirements necessary to align with the needs of our communities, whose

protection has been entrusted to all of us.

We recognize the need to invest in our personnel, infrastructure, equipment, and programs to

combat wildland fires, provide structural fire protection, and deliver emergency medical services

within and beyond our Fire District.

The safety of our personnel, residents, and visitors in Columbia County is our top priority as a Fire

District.We are committed to supporting growth, fostering innovation, and leveraging the latest

technologies to meet the long-term strategic goals, vision, and mission that our citizens expect

from us,

AYear in Review 2023-24

To put it bluntly, fiscalyear 2023-24 has been one for the record books.The Districtwitnessed

dramatic changes at the Administrative level of the organization, vihich have shaped the Fire

District for years to come. Several career firefighters departed the district through retirement or

opportunities with other fire districts throughout the Pacific Northwest.These depaftures created a

vacuum at our line firefighter level that needed to be corrected to meet the demands of service

placed upon the District.

These changes in our staffing required a rapid correction to our deployment and response models

that have been in place for several decades. The previous way we conducted business would and

could not meet the responses we were receiving for emergency incidents; we had to find solutions

to challenges in a very short period of time.

4
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ln the history of the Fire District, rapid changes were often met with fear, apprehension, and

adversarial behavior.This often led to inaction or a lack of forward progress.The challenges
presented in FY 2023-24 required immediate action, not only on the part of the Administrative Staff
but also of the Board of Directors and the Labor group represented by IAFF Local 3215.

These challenge(s)were the catalyst for a change of direction, to find a path forward that meets the

needs of our constituents and balances the organization's financial future.The plan-or should I

say multiple plans-was born from many hours, days, and weeks working with our Labor Group
IAFF 3215 to answer the question of "what is the best response model for Columbia River Fire and

Rescue now in the 21st century?" What did we do?

For over 20 years, Columbia River Fire and Rescue has met the demands for service based upon a

staffing model of 36 Firefighter/paramedics that cross-staff either a fire apparatus or ambulance
based upon the incident.That model worked when our emergency response numbers were in the
few thousand, but it does not work for our current response of over 6,500. ln the last 10 years,

CRFR has seen the demand for service double, while neighboring fire districts saw a more modest
10-15% increase during the sarne period.

The District, working closelywith IAFF Local 3215, devised a new direction.This direction allows for
all hazard fire personnel to remain available for fires, traffic accidents, and hazardous materials
incidents while maintaining a ready state of EMS personnel for medical response.This budget was

designed with this change in our response model(s), allowing our staff to meet all responses while
maintaining a ready response in the District with greater frequency.This model also increases our
avai lable transport units

Our new response model and fiscal budget emphasize the need for EMT/Paramedic staffed
ambulances responding to medical calls during our peak calltimes, allowing all hazard personnel

the ability to assist and remain available for fires, traffic accidents.

The future of Columbia River Fire and Rescue is promising, and it cannot be overstated. As the
largest fire district in Columbia County, responding lo 65T0 of all emergencies in the County
requires attention to detail, fiscal responsibility, and placing the needs of our citizens first and

foremostwhen determining budget priorities.We are an all-hazard emergency response agency
that has met and will continue to meet the alarm when it sounds, with teamwork and dedication to

serving our communities.

Respectfu I ly su bmitted,

Eric Smythe

Fire Chief

Columbia River Fire & Rescue

5
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Histo of the District 2024-25 Budget

1945-St. Helens Rural Fire District created
1947-Rainier Rural Fire District created (100+ square miles)

1967-st. Helens cityfire and st. Helens Rural Fire combine into one District

1970's-PGE begins building and operating Trojan Nuclear Power plant outside Rainier

1979-Columbia 911 District is formed
1980-Ambulance service is added to St. Helens Rural Fire District
1996-Joint Maintenance facility is built in cooperation with the City of St. Helens

1997-st. Helens Rural Fire administrative offices move to 270 Columbia Blvd

1999-Rainier Rural Fire & St. Helens Rural Fire enter into an lntergovernmental Agreement

2OO1 -PGE closes Trolan Nuclear Power plant
2002-Rainier Rural Fire & St. Helens Rural Fire merge and become Columbia River Fire & Rescue

200b-Strategic Plan for Columbia River Fire & Rescue is adopted and includes directives to hire additional

firefilhters, a Fire lnspector, a Community Liaison Specialist and enhance firefighter training

2006-Planning for LBTC begins; financing secured
2008-LBTC is completed and opened. Lehman Brothers files for bankruptcy and the housing market falls.

Boise Cascade closes St. Helens Veneer plant

2009-Boise Cascade lays off 300 workers and reduces production by 213. CRFR Finance Committee explores

revenue and cost savings ideas. FY 2009-10 the District eliminates all capital expenses; freezes pay

for non-represented employees, represented employees delay COLA; changes health insurance

plans; eliminates Admin Receptionisu reduces Materials & Services and Contractual Services

expenses and does not fill 1.0 FTE firefighter following retirement. Reductions: $1 ,042,478

2010-StrategicPlan l#2ltorColumbiaRiverFire&Rescueisadoptedandincludesdirectivestofocuson
financial stability and planning. succession planning and building partnerships/community

relationships. FY 2010-1 1, the District eliminates 1.0 FTE Chief Officer; 1.0 FTE Community Liaison

Specialist;1.0 Fire lnspector; incentivizes firefighter retirements and does notfill 2.0 positions and

does not increase Materials & Services and Contractual Services expenses. Reductions: $700,901

2012-Boise Cascade closes all operations in St. Helens. District is successful in obtaining nruo SAFER grants

for hiring firefighters and reruiting volunteers totaling $1.3 million. FY 2011-12, COLA is Q%tor all

staff and no increases rnade to other expenses. Budget increases $32,001.

2013- Finance and Sustainability Committees recommend to the Board of Directors to pursuit a Capital Bond

levy for equipment and property improvements as early as May 20.l4. District implements formal

Joint Duty Officer Agreemenl with Scappoose Rural Fire. FY 2012-13, the District eliminates 1.0 FTE

chief officer; coLA is o% lor all staff and adds SAFER funded positions.

2014-Strategic Plan (#3) is adopted and includes directives to seek a Capital Bond levy for equipment and

property improvements, succession ptanning, staffing and volunteers. Two capital bond levy

attempts are unsuccessful. AFG grant application unsuccessful, Apparatus Replacement Committee

explores cost effective way to re-engine/re-furbish existing ambulances. SAFER funding for

firefighting Positions exPires.
2015-SAFER funding to rehire firefighting positions is unsuccessful'

2016-Columbia River Fire & Rescue and Scappoose Rural Fire Protection District enter into an IGA to share

Chief Officer services with the goal of working more cohesively and cooperatively together.

2017-Community Paramedic and EMS-Only staffing are hired in an effort to meet EMS demands within the

District.
2018-AFG funding approved for hose and firefighting tools
201g-SAFER funding approved for Volunteer Becruitment & Retention; AFG funding approved for physical

fitness equipment. Dyno Nobel settlement replaces turnouts and SCBAS,

2020-Columbia River and Scappoose Rural terminate IGA for shared services; SAFER funding approved for

Volunteer Recruitment & Betention activities; COVID-19 worldwide pandemic.

6
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Commun Demo ics 2024-25 Bud et

Columbia River Fire & Rescue covers over 185 square miles of Columbia County,

located in the Nofthwest part of the state of Oregon along the Columbia River.

Estimated Population and Demographics {20211

City of Rainier- population 1,905 14.95mi'zlfounded 1885

City of Prescott- population 80 | .06mi'? I founded 1947

City of Columbia City- population 1,957 | 1.158mi'z I founded 1926

City of St. Helens- population 14,095 | 5.95mi'? I founded 1889

Cotumbia County- population 53,074
Source: US Census Bureau

District Service Area & Statio.n Locations:
Rainier

Fern Hill
Goble

Deer lsland
Columbia City

St. Helens
Fairgrounds

'.* r
{
1

School District Student Enrollment- 2022

Rainier School District #13 -794
St. Helens School District #502 - 2,775
Source; Oregon Department of Education
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Vision and Values Statements 2024-25 Budget

MISSION STATEMENT

Columbia River Fire & Rescue protects and improves the quality of our citizens' lives by
providing life safety and emergency services in theirtime of need.We dedicate ourselves
to preventing harm to people and property by community involvement and education in all

areas of fire prevention and emergency preparedness. We respond to all calls for service in
a competent and friendly mannerwith the goal of minimizing losses and aiding in the
restoration of lives. We find solutions to community concerns and problems by doing the
right thing, the right way, at the right time.

VISION STATEMENT

Ourvision forColumbia River Fire & Rescue is to be recognized as a model of exceJlence

in fire protection, medical, and other community services. We will provide proactive
leadership by anticipating the needs of our communities as they grow and change. We

will continuously improve our services through promotion of technology and innovation
in all areas of our profession.Wewill foster a climate of trust through involvement,
creativity, and accountability in allthatwe do. Wewillcreate a culture of professionalism
that provides our valued members with the skills and tools for effective delivery of top-
notch emergency services.

STATEMENT OFVALUES

Loyalty and Membership - We greatly value member loyalty to the mission and goals of
the Fire District and its service to the publicwe are sworn to protect. Membership in this
organization isviewed as both a privilege and a sacred trust, with great responsibility
attached.

Customer Service andTrust - Service to our citizens is a value we place only above safety
in our hierarchy of responsibilities. Citizen trust is gained through the consistent delivery
of the highest levels of customer service on a day-to-day basis.

Respect - We deeply value respect for all people, whether they be employees, volunteers,
family members, community partners, or citizenswe serve- This same level of respect is

expected to be displayed by our members to each other in the discharge of their District
duties.

Developing personnelwho are competent,welltrained - We firmly believe that investing
in ourvalued members is paramount to success in all areas of our profession. lt is this
commitment to keeping our worKorce trained to the highest standards that allow us to
provide safe, effective delivery of service to our citizens.

Professional excellence - We strive to provide an environment for all of our members to
attain the highest levels of excellence in their chosen profession. We do this by providing
a safe workplace with responsible and highly trained members who suppoft teamwork,
camaraderie and professionalism.

I
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Mi Vision and Values Statements 2024-25 Budget

Teamwork - The very nature of our profession demands that we work together as a

smoothly functioning, cohesive unit. All CRFR members pledge to provide the leadership

and organization that encourages the highest levels of teamwork and cooperation.

Recognize and respect differences- The Fire District prides itself in its tradition of respect

for all people, whether they are members of the organization, strategic partners, or

citizens we serve. We will respect the diverse backgrounds and values these individuals

possess, and we further pledge to continue this level of excellence in all District

operations in the execution of our duties.

'serving our Communities with Dedication"

10
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Department Fiscal and Bu etary Goals FY 2024-25 2O24-25 Bu

The primary financial goal continues to be creating and maintaining a healthy level of
Unappropriated Ending Fund Balance (UEFB) and promoting financial sustainability.

'The purpose of an unappropriated ending fund halance is to provide the local
government with a eash or working capital halance with which to begin the fiscal year

following the one forwhich this budget is being prepared|' IOBS 294.371 and OAB 150'

2e4.3e8)

It is financially critical that Columbia River Fire and Rescue maintains a UEFB of $3M to
carry forward as beginning fund balance for the next fiscalyear. Beginning fund balance

must be sufficient to pay for District operations until property tax levied for the fiscalyear
is paid to the District in November. Lastyear, the District's goalwas a minimum allotment
of five hundred thousand dollars ($500,000), with the understanding that a line of credit
would be available to fund the shortfall. When the line of credit was canceled, the District

had to make significant cuts to ensure they did not run out of money.

Staffing has been restructured and the budget presented is structurally balanced,

meaning operating revenues are not less than operating costs and the District is not using

one-time revenues to pay for ongoing costs.This is key to ensuring the ongoing financial
health of the organization.

"Do not include an unappropriated ending fund balance in the resolution or ordinance
making appropriations. No expenditures ean be made from an unappropriated ending
fund halance during the year in which it is budgeted.The only exception to this is in an
emergency situation arising during the year by involuntary conversion (theft, vandalism,
accident, etc.), civil disturbance or natural disaster. lf such an emergency occurs and the
revenue in the unappropriated ending fund balance is needed to replace the damaged
property, it may be appropriated with a resolution or ordinance or through a
supplemental budget after that event occurs," (ORS 294.48U

The District has no plans to touch the UEFB during FY 2024-25 through the process

described in the preceding paragraph. lnstead, the goal is to continue to build the UEFB

each year, proportionally to growth in revenues and expenditures, to ensure future
budgets remain structurally balanced.
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June12,2024

Budget Committee Members and Residents

Columbia River Fire & Rescue

Dear Budget Committee Members and Residents:

Introduction
In compliance with the State of Oregon Local Budget Law, Columbia River Fire & Rescue has

prepared the total proposed budget of $14,474,600 for the fiscal year 2024-25, beginning July 1, 2024,

and ending June 30, 2025, and has been submitted for your approval. As prepared and submitted, the

annual budget is intended to serye as a:

Financial plan for the upcoming fiscal year, it is necessary to provide a clear outline of expected

expenses and proposed methods of financing.

Operational plan for allocating and utilizing personnel, materials, services, and other resources

will be executed according to this budget for the fiscal year.

Strategies guide for program and dopartment goals and objectives for the fiscal year.

Budgetary Accounting Basis
The funds are budgeted using the modifled accrual basis of accounting, following standard budgetary

practices. The fund organizes the District's accounts; each is considered a distinct budgetary and

accounting unit.

a

a

a
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General Fund

This includes the general operation of the district, organized into the following departments:

Administration, fire operations, training, EMS, fire prcvention, and fleet/facility maintenance, which are

fuilher delineated in the budget being prcscnted.

RSVP Fund
This program was ended due to the administrative burden and the subsidizing from the General Fund that

the district could not afford. In fiscal year 2024-25, it is planned to officially close the RSVP fund. It
will continue to be presented because Oregon budget Law requircs listing an old fund even if it is no

longer active. The detait sheets must show each tirnd's actual expenditures and resources for the two

preceding fiscal years (ORS 294.358, renumbered from 294.376).

Grant Fund
This fund will reflect the estimated reimbursement and additional funds Columbia River Fire and Rescue

expects to receive from the followittg grant:

o FY 2021 (AFG): EMW-2021-FG-09824 (Concludes: 09-12-2024).

Capital Fund
The capital fund budget has been created to save for the District's capital purchases. Our fleet of vehicles

is getting old, and itls becoming difficult to find parts and services fbr them. Even though our tleet

mafntena=nce department does a fantastio job with the necessary repairs, it's getting harder to keep our

vehicles from the 1980's and ambulances with over 200,000 miles nrnning. Therefore, CRFR has

buclgeted for the replacement of two ambulances, as reflected in the Capilal Outlay budget.

Inactive Funds
The following funds were included as required by Oregon budget Law to list an old fund even if it is no

longer in use. The detail sheets must show the actual expenditures and resources for the two preceding

fiscal years for each fdnd (ORS 294.358, renurnbered ftom294'376).
Sick Leave/Retirement Fund

Apparatus Fund

TANS Fund

FGP Fund
Flealth Insurance Reserve Fund

Maintenance Enterprise Fund

The budget is created using generally accepted accounting principles. Govemmental funds are accounted

for using the modified accmal basis of accounting. Revenue is recorded when measurable and available,

while eipenditures are recorded upon receiving goods or services. All fund assets and liabilities, current

and non-current, are accounted for within their respective funds and have been adjusted to reflect a more

transparent budget for the citizens we serve.

Budget Process

Based on strategic goals and financial models, CMR's budgetary goals are communicatcd to the

Division Chief of Administration, Finance, & Logistics & Division Chief of EMS. Managers then

develop the budget while identifuing key performance objectives for their department and program' Th

a

a

a

a

a

a
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hre bhief and executive staff provide guidancc and outline the philosophy to achieve our objectives to
serve our employees and citizens better. The cunent governing body creates a comprehensive budget for
all funds that fall under state law's budgetary requirements. This includes lhe legal obligation for a

balanced budget, ensuring that the total beginning fund balance, revenues, and other financing sollrces
align with the total expenditures, other financing uses, contingency, and ending frurd balancc.

The budgeting process includes public input through various stages of preparation, public hearings,
and approval of the original budget by the Budget Committee and the CRFR Board of Directors.

Budget Summary
The total proposed budget requirements for the fiscal year 2024-25 are $14,474,600, an increase of 7o/o

over the prior year's adopted budget of $13,538,400. The following table is an All Funds summaly
comparing the previous year's adopted budget to the current year's proposed budget.

2024

Adopted Al Funds

2025

Proposed

Change from
Prlor Year

Change

as%

1,460 000

&830,000
2,793,400

255,000

80,000

75,400

700,000

13,543,400

2,895,000

8,960,000

2,246p00

15,000

80,000

28,600

250.000

1,435,000

r30,000

53,000

(2s0,000)

13,200

{4s0,000}

Beginning Fund Balance

Property Taxes

Charges for Services

I ntergovern mental Revenue

I nterest
Miscellaneous Revenue

Transfers from other Funds

Total Resources 14,474,600 931,200

98o/o

I%

2%

-94o/o

0%

860/o

100%

7%

9,501,430

1,846,766

55s,000

330,804

700,000

s00,000

Personnel Services

Materials and Services

Capital Outlay

Debt Service

Tra nsfers

Contingency

Reserve/Ending Fund Balance

8,423,260 11,178,fiAl. -12%

2,059,620 2t3,454 !20/o

490,000 (75,000) -73%

329,675 (1,129) oo/o

2s0,000 (4s0,000) -64%

500,000 500000 loo%
2,422,045 1,922,045 384%

14,414,600 931,200 7%13,543,400 Total Requirements

Total Resources
Total Resources and Significant Changes
Total Resources equal $14.474.600. the largest of
which is Property Taxes.

Beginning Fund Balance

The District is forecasting a beginning fund balance

of $2,895,000 to cover expenses frorn July l't until
November when significallt property tax revcnucs

are received. The beginning fund balance is equal

to the Ending fund balance at the end of the fiscal
ycar. This is often explained as the dollars needed

I SeginninB fund Balan(e

I P.ope(y Taxes

t charges for sewices

a lntea8overnmental
Revenue

f lntefest

. Missll.neousRevenue
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to carry the District from July 1 through October, as property tax payments are minimal during these

months. The begiruring fund balance has increased significantly over the prior year, thanks to the sacrifices

of the District's management staff in the effofts to curb spending, put projects on hold, and reduce staffing

through attrition.

Property Taxes

This budget, we are only forecasting a l.0o/o increase in total property tax collections from the prior

year's buJget. This reduced percentage ofincrease is because curent year collections are short ofFY

2023-24 adopted budget projections, resulting in a lower base to project from. The County Assessor

sent a letter on January 3l,zA\4,notis'ing the Disrict that the County is withholding tax collections in

anticipation of a tax refund for Cascade Tissue and other possible offsets. As of the end of March, the

County had withheld $96,129 from the District's tax collections'

The District's permanent tax rate of $2.9731/1.000 of assessed value is used to calculate general

operating property taxes.

Assessed Values vs Taxes Collected

3,4m,000,000

3,300,000,mo

3,200,000,m0

3,100,0m,m0

3,00o,00o,m0

2,900,000,000

2,8m,0m,000

2,700,0m,000

2,600,000.mo

9,2m,0m

9,000,0m

8,800,000

8,500,000

8,4m,0m

8,200,0m

8,000,000

7,800,000

7,600,000

2021-22 2022-23

IlTotal Assess€d Value

2023-24 Esl'

-a- Total Taxes Collected

2024-25 Est

According to existing regulations, a propertyrs assessed value is typically lower than its market value,

which is determined by comparing it to similar properties. In addition, the District experiences

compression in its collections with Urban Renewal Areas where the tax rolls have been frozen (i.e., no

new growth in collections). When we factor in these things, the true collection rate for the District is

approximately g2%. Therefore, we have budgeted collections of $8.960.000 (rounded figure) for the

proposed budget.

Charges for Services

Service charges are budgeted to increaseby 2o/o over the prior budget. The District is continuing the

Ground Emergency Medical Transport (GEMT) grant and partnering with Systerns Design West (EMS

Billing company) for accurate EMS billing reports. Our goal is to recover as rnuch revenue as possible

through these efforts.
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Intergovernmental Revenue

Conflagration revenue is difficult to predict. After careful consideration, we have deemed it pnrdcnt to

budget zero as there are no pending events for the District to collect on.

Interest Income

Local Government Investment Pool (LGIP) rates are still strong at approximately 5Ya and are expected to

remain fairly stable over the next fiscal year, but there are possible rate cuts in the future. While the District's
cash on hand varies, the District keeps its properfy tax revenue in LGIP and only transfers out the amount

necessary each month to fund payroll and accounts payable, thus maximizing interest earnings.

Miscellaneous

The proposed includes used equipment surplus sales. As is best practicc, thc cquipment will be placed on
GovDeals government auction in hopes of recovering the most for our aging and sutplus equipment.

Transfers from Other Funds

This accounts for the inter-fund activities bctwccn the various Funds.

Total Expenditures & Signifcant Changes

Total Requirements equals $14.474.600, and the largest of these is Personnel.

Total Requirements

a Pe6omelS€ru(es

r MateriJlrard5eruic6

I Capilal Outl'y

a Oebt S€flke

a Translc.s

. Coftingeftv

I Res€rye/EndinE fund Salance

Personnel Services
The decision to remove the Fire Marshal, keep the Division Chief of Training position vacant

until FY 25-26, and eliminate three battalion chief positions was made to balance the budget

and ensure that CMR's personnel service expendihrres are below our annual tax revenues.

In addition. a staffrng model change has been implemented to include single-role paramedics

and EMT-B personnel, which has led to a total of 27 full-time equivalent (FTE) hreFrghter

personnel and 8 FTE single-role personnel beginning in FY 24-25, This change has allowed
us to provide the best possible service to the community we serve within our budgetary

constraints. We have also significantly rcduccd our administrative personnel from 16 FTE
in FY 2l-22 to 6 full+ime administrative personnel today.

fifffi

17



Book

Columbia River Fire & Rescue 2A24-2 5 Annu

Materials and Services
Materials and services costs have seen inflation in utilities and fuel; however, the Disirict

has held the reins firmly on unnecessary spcnding. This cautious approach must continue to

ensure the district's long-term financial health. The proposed budget includes a 12Yo increase

over the prior year, which can also be attributed to expected legal fees and higher insurance

costs.

Capital Outlay
The Capital Outlay budget totals $490,000- It allows for funds to purchase two modestly

G

q$ ffi13il:ulances, 
repair the mold damage in the LBTC, and purchase necessary

Debt Service
Total budgeted debt service expenditures are $329,675 to meet estimated principal and

interest obligations associated with general obligation debt outstanding for the LBTC

training center, fire engine lease-to-purchase contract, and Stryker power loaders on all our

ambulances.

Transfers to Other Funds

This accounts fbr the furter-fund activities between the various Funds

Contingency

The General Fund budget includes $500,000 in Contingency. These dollars cannot be spent unless moved

through Board Action via budget transfer or supplemental budget but are available to access inFYZA24-25

should an urgent need arise. However, it would be prudent to avoid spending these dollars and instead carry

them forward into the next budget cycle to continue the path of financial sustainability.

Reserves and Unappropriated Ending Fund Balance (UEF'B)

Our district ii committed to responsible financial management and enswing that CRFR has

the necessary resources to operate effectively, Part of this is to maintain a healthy ending

fund balance, which will roll forward to the following year as the beginning fund balance'

The District took extreme measures to shore up ending fund balance throughout the year.

The proposed ending fund balance of $2.4M will allow us to avoid relying on a revolving

line of credit or other credit sources that have been utilized for ovcr a decade to cover

operational costs. Ongoing monitoring is needed to ensure that the District does not deplete

its fund balance again.

+
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Final Thoughts

Our community and service areas can expect exceptional service in the upcoming fiscal year. We are

committed to meeting our long-term performance goals and maintaining high standards. Despite
inflation, challenges in enterprise zones within our district, and limited tax revenue, we remain optimistic
about the opportunities that FY 2024-25 will bring. We have overcome staffing challenges and changed

our staffing model to maintain emergency services for our community. While the administration is doing

more with less, our priority is to provide professional and effr.cient emergency services in a1l fypes of
hazardous siftrations. We want to express our gratitude to our administrative staff members who have

worked tirelessly to get us to this point. Rest assured; we will continue to put in the same level of effort
to manage the FY 24-25 budget effectively.

Sincerely

WASar*/-d?
Jim Sanchez

Division Chief of Finance & Logistics
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Permanent Tax Rate - 52.9731/51',000 of ossessed value

Reductions (due to comPression):

50.2162 St. Helens Urban Renewal Agency

50.1742 Rainer Llrban Renewal Agency

Property Tax Levies and Collections

Assessed Values vs Taxes Collected

3,400,000,000

3,300,000,000

3,200,000,000

3,100,000,000

3,000,000,o00

2,900,000,000

2,800,000,000

2,700,000,o00

2,600,000,000

9,200,000

9,000,000

8,800,000

8,600,000

8,400,000

8,200,000

8,000,000

7,800,000

7,600,000

702r,22 2022-23

ITotalAssessed Value

2023-24 Est,

*r- Je{61 Taxes Collected

2A24-25 Est.

53,306,768,466

52.9731/St,ooo

59,225,972
97.t%

58,962,758
Expected Collection Rate:

Esti mated Collections :

Estimated Assessed Valuation

Estimated General Fund Total LevY

ax Rate Levied

2,87t9t\924
3,104,000,421

,210,45q,821

4.ffi
4.11$

3.3t6

&110,15i1

846X,258

8,745,629

97,9tr

97.r%

97,1S

8,319,949

8,71rr03s,L73,217

9J09,530

1463A241

t507,0631

17,919,772

11p3i,3r0

3,086,080,709

3,r98J23,511

Total Assessed

Value I et*n,,rt
Net Asses€d

Valu e

Net AV

Permanent

ln( rease

From the

Collectroi Rate

Collect on with

URAtiscal

Compres!ion& TotalTaxes

Pflor Rate

Total Taxes

C rllec te d
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For the Proposed Budget, all Debt Service payments are budgeted within Fund 00-

General Fund.

Bonded Debt

ln February 2016, the District refunded and refinanced the 2006 Full Faith &Credit

Obligations that were originally issued to build the Lee BroadbentTraining Center

in the amount ol $2,375,000. The new obligations are on the same maturity

schedule as the previous with a final payment date of January 1,2037 . The net

presentvalue of savings due to refinancing was an estimaled$422,544. The

remaining debt service payments are as follows:

1,735,000

2024-25

2025-26

2026-27

2027-28

2028-29

2029-30

2030-31

2031-32

2432-33

2033-34

2A3+35

2035-36

2A36-37

7t112024
1t112025
7t112025
11112026

71112026

u1l2a27
7nl2a27
1t112028
7t112028
11112029

71112029

1t112030
7t1t2030
1t112031
7t112031
1ni2432
71112032
1t1t2033
7t1t2033
1t1t2034
7t1t2434
1t112035
7t112035
1t112036
7ru2436
11112037

$105,000

$110,000

$110,000

$1 15,000

$125,000

$125,000

$130,000

$14,000

$140,000

$150,000

$160,000

$160,000

$165,000

$34,700
$34,700
$32,600
$32,600
$30,400
$30,400
$28,200
$28,200
$25,900
$25,900
$23,400
$23,400
$20,900
$20,900
$18,300
$18.300
$15,500
$15,500
$12,700
$12,700
$9,700
$9,700
$6,500
$6,500
$3,300
$3,300

$171,lmo

$172,300

$173,000

$168,600

$169,',t00

$174,300

$169,300

$169,200

$173,800

$168,200

$172,400

$176,200

$169,800
$168,300

$1,630,000

$1,520,000

$1,410,000

$1,295,000

$1,170,000

$1,045,000

$915,000

$775,000

$635,000

$485,000

$325,000

$165,000

$o

Budget Year Payrnent Due

Principle
Payment

lnterest
Payment

Annual
Payment Balance
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Gapital Leases

On November 12,2019, the District entered into a capital lease agreementwith
Government Capital Corporation for the purchase of 2 RosenbaurTimberwolf fire
engines. The remaining debt service payments are as follows:

SCHEDULE OF PAYMENTS & OPTION TO PURCHASE PRICE FOR FIRE ENGINES

Payrnent
Date Total Payrrrerrt lnterest Pai(l

Principal
Paicl

Remaining
Balan ce

Option to Purchase
atter paymerlt on lllis linePayrnertl Number

5 1t22t2028 $102,924.51 $2,968.68 $99,956.23
$102,924.91

$0.00 $1.00

lnterest Rate 2,97Yo

The District entered into a lease purchase agreement on March 15,2022, with
Stryker Medical for 4 MTS Power Loaders and related equipment. The remaining
debt service payments are as follows:

4

5

4115/2025
4t15t2026

$38,575,26
$38,575.26

$13,701.00
$13,701.00

$52,276.26
$52,276.26

Payment Payment Date
Capital Lease

Payment
Equipment

Service Cost Total Payment
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Operating Budget PolicY
Columbiahiver Fire & Rescue is committed to providing high-quality services to the

community at an acceptable level of taxation. Specific policies that drive the budget

preparation are:

. The District will maintain high service levels in emergency services operations,

which include responses to fire and medical emergencies. These services receive

the highest PrioritY for funding.

. The District strives to avoid adopting budgetary procedures that result in

balancing current operational costs at the expense of future years' operations.

o The District will maintain a budgetary control system to ensure compliance with

the adopted budget.

r The District's balanced budget policy is that a budget is considered balanced

when the funds'total resources of beginning fund balance, revenues, and other

financing sources are equal to the total of expenditures, other financing uses, and

ending fund balance.

Financial Forecasting
prior to the budget pro""s each year, finance staff prepare a financial forecast. The

forecast and variabi", rr" reviewed with management and set the tone for the budget

process and long-term financial planning. These forecasts are performed with

consideration of future economic variables, including labor costs, PERS rate projections,

healthcare, interest, and inflation rates.

The Annual Budget CYcle
The budget, or financialplan, begins each year, with the executive staff review of the

budget calendar and a review of issues to address in the budget preparation. The budget

pro.l"r, then officially kicks off with the Fire Chief requesting needs from division staff

and Battalion Chiefs. The budgets requests are reviewed by the Fire Chief and then

submitted to the budget officer in early February. Finance then forecasts revenues and

meets with the Fire Chief to review and discuss the Division budget requests. The budget

officer and executive staff ensure the budget meets both key strategic goals in program

funding and in overallfinancial health of the District. Cuts and adjustments are then made

as needed to prepare a balanced proposed budget'

24



Budget & Financial Policies

Book _Page-

2023-24 Budeet

Appornt
BuCget Of{ cer

The Oregon Local Budget Law Proeess

v A v

Budget Amendments
The process for amending the budget by state budget laws as outlined in Chapter 294 of
the Oregon Revised Statutes. The governing body's spending authority within existing
appropriations is set bythe levels in the adopting resolution and may be increased by (1)

transferring amounts among appropriations in the same fund, or (2)transferring from an
appropriation in the General Fund to an appropriation category in another fund. The
governing body must enact a resolution providing for the transfer.

Supplemental Budgets
By transferring appropriations, the District usually has enough flexibility to carry out the
programs prescribed in the adopted budget. There may be times when an adopted
budget gives no authority to make certain expenditures or when revenues are received
for which the governing body has no previous knowledge. ln these cases, the District may
use a supplemental budget to authorize expenditures or spend additional revenues in a
current fiscal year. Supplemental budgets cannot be used to authorize a tax levy.

The governing Board of Directors may adopt a supplemental budgetthrough a resolution
if the supplemental budget does not exceed 10 percent of the fund's most recent
amended budget appropriation. For supplemental budgets greater than that or that do
not meet a legal budget law exception. a longer process is required. A special hearing
must be held by the governing body, and the proposed supplemental budget must be
published before this hearing.
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The District may utilize budget transfer resolutions during the year as more information

becomes available.

The Budget Document as an Operational Guide
It has Ueen tfre philosophy of the Board of Directorsto have enough resources on hand at

the beginning of the fiscal year to carry the District up to the time in November when tax

turnovers are received from the county tax assessors' offices. The District anticipates that

it will receive approximately 92.6 cents of each tax dollar in the year in which it is levied.

While the District has made great

strides to structurally balance the
budget, it is Possible that the
District might still be a little short
come fall. lf this comes to Pass,
management will look for short-
term borrowing oPtions.

The District's daily operations are
generally accounted for as

departments within the General
Fund. The District accounts for its
program operations under six
departments. Division Ch ief's will
also manage capital requests from
the Capital Fund.

The Budget as a Financial Plan
The budget document was developed to serve as the financial plan required to carry out

the goals and objectives for the ensuing fiscal year. lt is intended to provide financial
guidelines
presented

for programs and functions within the District, Separate summary pages are

forthese areas, and each summary page includes data for:

ftffi Personnel Services - includes the salaries and fringe benefits of full-time and part-time

employees.

E Materials and SefViCeS - includes supplies, maintenance and repairs, rent, utilities, and

contracts for professional services, such aS for the District's services, supervising

physician, communication or lT professionals, legal counsel, audits, and insurance'

o Capital Outlay - includes the costs of land, buildings and improvements, furniture, and

equipment.

E Other Expenditures - includes special appropriations not included ln the above categories

such as interfund operating transfers, debt service, and contingency funds.

rIRI OOARD

FIVL t5) l,,4trv'lBLRs

PTJ0UC

FACII]G

PRO6 RAM S

INTE RNAt
SUPPORT

PROCRAMS

FINE

OPERATIONS
ADMTN
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PREVENTION
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Funds included in the annual budget document are governmental. The General Fund
requires a tax levy to fund operations. The R$VP, Grants, and Capital Fund, which are
governmental fund types, do not require a tax levy. Rather, the sources of revenues for
these funds are transfers from the General Fund, grant funding and interest earnings on
unexpended cash on hand.

The remaining funds of the District are included in the proposed budget document solely
to presenttheir history, as required by Oregon Local Budget Law, butthefunds have
been closed and there are no associated budget requests for FY23-24.

Basis of Accounting
The governmentalfund types are budgeted and accounted for on the modified accrual
basis of accounting, whereas revenues are recorded in the accounting period in which
they become measurable and available, and expenditures are recorded at the time
liabilities are incurred, except for:

. lnterfund transactions for services, which are recorded on the accrual basis.

.lnterest expense on general obligation bonds, which is recorded as due.
Significant revenues, which are measurable and available on June 30 under the modifled
accrual basis of accounting, will be property tax revenues, which are collected within 60

days after year end.
The basis of accounting described above is in accordance with generally accepted
accounting principles.

DISTRICT

6ENERAL

FUND

RSVP

FUND
GRANTS

FUND

CAPITAL

FUND
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Columbia River Fire & Rescue

Proposed Budget

Summary of Resources and Requirements
ALL FUNDS

tY 2024-25

2022
Actual

2023

Actual
2024

Adopted AllFunds
2025

Proposed
2025

Approved

4,964,977

9,107,L27

2,043,502

439,973

24,463

227,15r
366,026

3,895,044

9,437,77L

2,L86,r24
244,8L4

94,Lgr
133,248

1,877,884

1,460,000

8,830,000
2,t93,OAO

265,000

80,000
15,400

700,000

2,895,000

9,960,000

2,246,OO0

15,000

80,000

28,600

250,000

2,995,000

9,960,000

2,246,000
15,000

80,000

28,600

250,000

Beginning Fund Balance

Property Taxes

Charges for Services

I ntergovernmenta I Reven ue

lnterest
Miscellaneous Revenue

Transfers from other Funds

t6,173,L59 15,869,055 13,543,400 Total Resources 14,474,600 74,474,600

9,562,674

L,385,82L

589,869

273,725

366,026

3,995,044

9,414,893
1,506,153

438,487

326,299

L,877,885

3,305,349

9,601,430

L,g46,166
555,000

330,804

700,000

500,000

8,423,260

2,059,620
490,000

329,675

250,000

2,422,045

9,423,260

2,A59,620

490,000

329,675

250,000

2,422,O45

Personnel Services

Materials and Services

Capital0utlay
Debt Service

Transfers

Reserve/Ending Fund Balance

t6,L73,159 16,859,056 13,543,400 Total Requirements 14,474,600 t4,474,600
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Columbia River Fire & Rescue

Resources BY Fund

FY 2024-25

2022
Actual

2023
Actual

2024
Adopted

AllFunds
Resources

2025
Proposed

2025

Approved

3,8L4,916

8,L07,127
1,996,532

318,811

13,792

25,651.

4,440

2,718,479

9,437,77L

2,186,r24
29,303

94,18L

L33,248

L,377,884

L,4oo,ooo
g,g30,ooo

2,193,000

50,000

75,000

15,400

200,000

2,500,000

8,960,000

2,246,AO0

75,000

28,600

2,500,000
g,g6o,ooo

2,246,000

75,000

28,600

General Fund

Beginning Fund Balance

Property Taxes

Charges for Services

I ntergovernmental Reve n ue

lnterest lncome

Miscellaneous Revenue

Transfers from other Funds

L4,28L,269 1,4,976,990 L2,763,400 Total 13, 809,600 13,809,500

404,741.

3,r94
339,810

Sick Leave Fund

Beginning Fund Balance

lnterest lncome

Transfers from other Funds

407,935 339,810.

851,899

6,608

200,000

839,460

Aopartus Fund

Beginning Fund Balance

lnterest lncome

Miscellaneous Revenue

Transfers from other Funds

Total

1,058,507 839,460 Total

(359,270)

TANS Fund

Beginning Fund Balance

lnterest lncome

Transfers from other Funds359,274
Total

13,103

3A,582

1.,500

157,4281
48,32L

RSVP Fund

Beginning Fund Ealance

lntergovern mental Revenue

Miscellaneous

45,185 (9,107) Total
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Columbia River Fire & Rescue

Resources By Fund

FY 2024-25

2022
Actual

2023
Actual

2024
Adopted

AllFunds
Resources

2025
Proposed

202s
Approved

4,440

FGP Fund

Beginning Fund Balance
L LLn

t77,9t2
859

L12,78t
Health lns Reserve Fund

Beginning Fund Balance

lnterest lncome

Total

Lt2,78t tL2,78L Total

(2,3!61

2,316

Capital Proiects Fund

Beginning Fund Balance

Transfers from other Funds

Total

545

520

34,
90,

(143,8921

L67,r90 215,000

Grant Fund {Special Revenuel

Beginning Fund Balance

I ntergovernmental Reven ue

Miscellaneous

15,000 15,000

125,065 23,298 215,000 Total 15,000 15,000

9t,oo7
46,970

85,834

Maint Enterprise Fund

Beginning Fund Balance

Charges for Services

137,977 85,834 Total

500,000

50,000

5,000

500,000

395,000

5,000

250,000

395,000

5,000

250,000

Capltal Fund

Beginning Fund Balance

lnterest lncome

Transfers from other Funds

500,000 565,000 Total 650,000 650,000

L6,L73,159 15,869,066 13,543,400 GRAND TOTAT t4,474,600 L4,474,6OO
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Columbia River Fire & Rescue

Requirements bY Fund' Category

tY 2024-25

Book _Page_

8,423,260
2,044,620

9,L64,552
1,294,L92

468,735
273,725

361,586

9,4r4,893
1,458,909

326,299

500,000

9,60L,43O

1.,831,L56

330,804

500,000

329,675
250,000

500,000

2,262,045

9,423,260

2,044,620

329,675
250,000

500,000

2,262,0452,7L8,479 3,276,889 500,000

General Fund

Personnel Services

Materials and Services

CapitalOutlay

Debt Service

Transfers to other Funds

Contingency

Reserve/Endlng Fund Balance

2022

Actual

2023
Actual

2024

Adopted

All Funds

Requirements

2025
Proposed

2025

Approved

L4,28L,269 14,976,990 12, 400

58,L25

339,810

Total 13,809,600 13,809,600

Sick Leave/Retlrement Fund

Personnel Services

Transfers to other Funds

339,810 Reserve/Endi ng Fund Balance

407,935 339,81"0 Total

2t9,047

APPartus Fund

Capital Outlay

Transfers to other Funds

Contingency
839,460

939,460 Reserve/E nding Fund Balance

1-,058,507 839,460 Total

94,596

8,Or7 2,243

(11,350)(s7, 428lI

RSVP Fund

Personnel Services

Materials and Services

Reserve/Ending Fund Balance

4 107 Total

4,44O

FGP Fund

Transfers to other Funds

Reserve/Ending Fund Balance

4,440 Total
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Columbia River Fire & Rescue

Requirements by Fund - Category
FY 2024-25

2022
Actual

2023
Actual

2024
Adopted

AllFunds
Requirements

2025

Proposed

2025
Approved

tr2,7gL
Health Ins Reserve Fund

Transfers to other Funds

Reserve/Ending Fund BalancetLz,78L
L12,781 tt2,78t Total

201,557

65,213

2,087

45,001 1.5,000

200,000

Grant Fund (Special Revenuel

Personnel Services

Materials and Services

Capital Outlay

Transfers to other Funds

Reserve/Ending Fund Balance

15,000 15,000

(L43,8921 ( 2L,7O3l
125,065 23,298 215,000 I otal 15,000 15,000

33,744
78,399

Maint Enterprlse Fund

Personnel Services

Materials and Services

Transfers to other Funds

Reserve/Ending Fu nd Ba lance

85,834

85,834

137,977 85,834

438,487

61,513

565,000

Capital Fund

Capital Outlay

Reserve/Ending Fund Balance

Total

490,000

160,ooo

490,000

160,000

500,000 555,000 Total 650,000 650,000

r6,173,L59 15,869,066 L3,543,400 GRAND TOTAL t4,474,600 14,474,604

1'



Book _Page_

Columbia River Fire & Rescue

Requirements By Fund - Program

tY 2024-25

9,t64,552
558,935

\L4,975
3L,205

158,384

t6,aLQ
414,482

468,735

273,725

361,586

2,718,479 3,276,889 500,000

General Fund

Personnel

Admin

Fire Operations

Training

EMS

Prevention

Fleet/Facility Maint

Capital Outlay

Debt Service

Transfers

Contingency

Reserue/Ending Fund Balance

9,414,893

708,803

50,541

43,296

242,705

LO,L77

403,387

325,299

500,000

L,623,LLs
7,203,L3O

323,600

r,42r,37L
26,L50

835,230

330,804

500,000

1,805,L20

6,085,990

84,500

1,678,760

tL,25O

802,260

329,675

250,000

500,000

L,905,1.20

6,085,990
84,500

L,678,750

lL,250
802,260

329,675

250,ooo

500,000

2,262,045

2022
Actual

2021
Actual

2024
Adopted

Requirements
By Fund

2025
Proposed

2025
Approved

t,269 14,976,990 L2,763,40O Total 13,809 ,600 13,809 ,500L4,28

69,r25

Sick leave/Retlrement Fultd

Sick Leave/Retirement

Transfers

Reserve/Ending Fund Balance
339,8L0

339,8L0
407,935 339,810 Total

2L9,O47

APpartus Fund

Apparatus

Transfers839,460

839,460 Reserve/End Fund Balance

507 839,460 Total

RSVP Fund

L}z,6L3 2,243
(11,350)

RSVP

(57,428) Reserve/Endi Fund Balance

45 185

4,440

7 Total

FGP Fund

Tra nsfers

Reserve/Ending Fund Balance

4,44O

34
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Ll2,78r Lt2,787

Columbia River Fire & Rescue

Requirements By Fund - Program
FY 2024-2s

Health lns Reserve Fund

Tra nsfe rs

Reserve/Ending Fund Balance

Total

rr2,78t
LLz,781.

268,957 45,001

Grant Fund {Special Revenuel

Grants

Transfers

Reserve/Ending Fund Balance

15,000 15,00015,000

200,000
(143,892) (2L,703)

2022
Actual

202?
Actual

2024
Adopted

Requirements
By Fund

2025
Proposed

2025
Approved

125,065 23,298 215,000 Total 15,000 15,000

52,t43
Maint Enterprise Fund

Maintenance

Transfers85,834

85,834 Reserve/Endi Fund Balance

t37,977 85,834 Total

438,487

6L,513

Capital Fund

555,000 Capital Outlay
- Reserve/Ending Fund Balance

490,000

L60,000

490,000
160,000

500,000 565,000 Total 650,000 550,000

t6,L73,159 16,869,056 13,543,400 GRAND TOTAL t4,474,600 L4,474,640
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lnterest Fines and Fees Transfers ln

Miscellaneous
o%

3,814,9!6 2,7L8,479 1,400,000 Beginning Fund Balance

8,107,127 8,437,77\ 8,830,000 Property Taxes

t,996,532 2,186,L24 2,193,000 Charges for Services

318,811 29,303 50,000 lntergovernmental Revenue

L3,792 94,181 75,000 lnterest lncome

25,651 t33,248 15,400 Miscellaneous

4,440.00 I,377,884 200,000 Transfers ln

General Fund Resources
Proposed Budget

2,500,000 2,500,000

9,950,000 8,950,000

2,246,000 2,246,000

75,000 75,000

28,500 28,6A0

2022
Actual

2023
Actual

2024
Adopted

General Fund

Resource Summary

2025
Proposed

2025
Approved

TOIA!RESOURCESt4,28r.,269 t4,976p90 L2,76?,40A

37

13,90!t 600 131809,600



Book _Page_

General Fund Expenditures by Department
Malnt

Preventlon
Non-Dept

Transfer

Admln

Trainlng

Debt Servlce

?%

General Fund Expenditures by Category

Contingency
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2022
Actual

2023

Actual

2024

Adopted

General Fund

Expense Summary

2025

Proposed

2025

Approved

9,1,64,552

1,,294,r92

468,735

273,725

361,586

2,71,8,479

9,4L4,893
1,458,909

326,299

500,000

3,276,889

9,601,430

1,83 1,165

330,804

500,000

500,000

8,423,260
7,044,620

329,675

250,000

2,262,045

9,423,260
2,044,620

329,675
250,000

2,262,045

Summary

Personnel Services

Materials and Services

Capital Outlay

Debt Service

Transfers to Other Funds

Reserve/Ending Fund Balance

14,28t,269 L4,976,990 L2,763,4O0

9,t64,552 9,4!4,893

9,L64,552 9,414,893

558,936 708,803

902,t20
720,995

559,936 708,803 t,623,tl5

LL4,975 50,541

7,106,630
96,500

t14,975 50,541 7,203,130

3L,205 43,296

237,480
86,120

31,205 43,296 323,600

rse,3ea zqz;os 
t'lll;3i?

158,384 242,7A5 L,42t,37t

TOTAL REQUIREMENTS 13,809,500 13,809,600

Personnel Services Total

Administration

Personnel Services Total
Materials & Services Total

Fire Operations

1,805,120 1,805,120

835,120

970,000

835,120

970,000

Personnel Services Total

Materials & Services Total

Training

6,085,990 5,085,990

84,500 84,500

84,500 84,500

5,948,490

137,s00

5,948,490
r37,504

Person nel Services Total

Materials & Services Total

EMS

Personnel Services Total

Materials & Services Total

1,678,760 t,678,750

7,363,760

3L5,000

7,363,760
315,000

2025

Approved

2024

Adopted

General Fund

Expenses by Dept
2025

Proposed
2022

Actual

2023

Actual
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1014

Mopcd
GeneralzUXt

Adusl
agin

Actual ffim
Materials & Services Total

Flset & Meintenanee

259,87A PersonnelServices
Materials & Servlces Total

275,890 275,894

TOTAI EXPENDITURES 13,809,600 13,809,6dt
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2022

Actual

2023

Actual

2024

Adopted

General Fund

Summary

2025

Proposed

202s

Approved

3,914,9L6

8,LO7,r27

L,996,532

318,811

L3,792

25,65L

4,440

2,719,479

9,437,77r
2,L86,L24

29,303

94,LgL

133,248

1,377,884

1,4oo,ooo

9,830,000

2,193,000

50,000

75,000

15,400

200,000

2,50o,ooo

8,960,000

2,246,000

75,000

28,600

2,5oo,ooo
g,g60,ooo

2,246,00O

75,000

28,600

Beginning Fund Balance

Property Taxes

Charges for Services

lntergovernmental Revenue

lnterest
Miscellaneous Revenue

Tra nsfers

14,28t,269 t4,976,99O 12,763,400 Total Resources 13,809,600 13,809,600

9,L64,552
t,2g4,tg2

468,735
273,725

361,586

2,778,479

9,474,893

1,459,909

326,299

500,000

9,601,430

1,931,165

8,423,250
2,044,620

9,423,260

2,044,620

329,675

250,000
2,262,0453,2 75,889

330,804

500,000

500,000

Personnel Services

Materials and Services

Capital Outlay

Debt Service

Tra nsfe rs

Unappr. Ending Fund Bal,

329,675
250,000

2,262,045

14,281,269 t4,976,990 t2,763,4OO Total Requirements 13,909,600 13,809,600
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7,937,872

169,255

8,272,422
165,749

&645,000
185,000 Delinq Prop Taxes

8,775,004

185,000

2025

8,775,00u

185.000
00-00-4010

00-00-4000

00-0s4040

00-00-4041

00-00-4060

00-00-4110

00-00-4130

00-00-4160

00-00-4205

00-00-4170

00-00-4030

00-00-4110

00-00-4120

00-00-4150

00-00-4180

00-00-4190

00-00-4200

00-00-4210

RESOURCES

Current Year Property Taxes

8,L07,L27 8,437,77L 8,830,000 Property Taxes

Ambulance Revenue

GEMT Revenue

Fire-Med Revenues

Address Sign Revenue

Training Revenue

Fire Protection Agreements

8,960,000 8,960,000

1,607,953

305,826

58,446

662

6,054

5,835

LL,756

L,7L6,270
399,464

30,810

790
4,745

ro,L71"

23,874

1,8oo,ooo

300,000

60,000

1,000

6,000

6,000

20,000

1,800,000

350,000

50,000

1,000

5,000

10,000

20,000

1,800,000

350,000

60,000

1,000

5,000

10,000

20,0003rd Party Contract Billinc {Fleet Maint)

1,996,532

318,811

2,t86,124 2,1g3,ooo

50,000

Charges for Services

Conflagration Revenue

2,246,000 2,246,000

29,303

318,811 29,303 50,000

13,792

!3,792 94,L8L 75,000

lnterSovernmental Revenue

75 000 00-00-4020 lnterestlncome 75,000 75,000

lnterest lncome

Donations & Grants

Sale of Equip & Property

Royalties & Rights

Public Education Donation

Rental lncome

lnsurance Refund

Misc Revenue

Public Records Re ests

Miscel Revenue

75,000 75,000

L25

8,301

300

16,925

11,015

8,350

74,124
37,529

2,23O

500

10,000

100

4,800

500

10,000

100

7,500

10,000

500

10,000

100

7,1

10,000

500500

25,651 133,248

L,377,884

15,400 28,600 28,500

4,440 200,000 0G0o-4999 Transfers from other Funds

4,44O L,377,884

2,718,479

200,000 Transfers ln

2024
Adopted

General Fund

Detail

2025
ProposedAccount

2022
Actual

2023
Actual

9t6
14,281,269 t2,763,4N

Fund Balance

TOTAL RESOURCES
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2022
Actual

4,852,O99

30,878

673,955

9,0t7
39,206

276,516

s,L42

225

69,339

462,992

1,175,L67

29,613

1.09,654

4,657

1,311,835

22,A09

2,0t2
87,568

786
!,8L2

REqUIREMENTS

Personnel Services

5,\73,573

7LI,O72
12,504

33,653

ZLt,77t
5,200

7,O37

00-10-5000

00-10-s001

00-10-5 100

00-10-5 130

00-10-5 135

00-10-s 14s

00-10-s 146

00-10-5 150

00.10-5 155

00-10-5 150

00-10-5200

00-10-5205

00-10-5210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-s235

00-10-5240

00-10-5300

00-10-53s0

00-10-5250

00-10-5405

Base Salaries

Deferred Compensation

Overtime
Acting Lieutenant
FLSA

EMT Shift Differentials

Mechanics On Call

Volu nteer Reim bursement

Longevity Pay

Conflagration

Employer Paid Taxes

PERS

Unemployment

Workers Comp

Life lnsura nce

Medical lns'urance

Disability lnsurance

Employee Assista nce Program

PEHP

Di rectors Reim bursement

RetirementlRecognitio n

Opt Out Medical

Vacation Peyout

30,767

476,257

1,,It6,714

L2,617

2L5,007

4,247

1,235,834

40,590

1,840

31,766

74,514
19,834

2024
Adopted

2025
Proposed

2025
Approved

2023
Actual

General Fund
DetallAccount

9,L64,552 9,4t4,893 Total Perconnel Servlces

Administration

551,500

1,000

48,130

725,540

5,000

10,260

340

88,540

L6,530

180

27,000

18,000

00-10-5000

00-10-5100

00-10-5200

00-10-s205

00-10-5210

00-1.0-5215

00-10-5220

00-10-s225

00-L0-5230

00-10-523s

00-10-5240

00-10-5245

521,040

1,000

44,850

t!7,170
5,ooo

9,570

2lo
80,990

13,150

140

28,000

14,000

52L,04A

1,000

44,850

L17,770

5,000

9,570
2t0

80,990

13,150

140

28,000

14,ooo

Personnel Services

Base Salaries

Overtime
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Em ployee Assistance Program

PEHP

HRA VEBA Contribution
902,L20 Total Personnel Services 835,1.20 835,120
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63,335

935

686

878

278

56,457

t3,444

234
350

6,t82
132,t27

7,995

2,900
92,095

2,500

25,000

5,900

140,000

50,000

s,000

2,540
s0,000

150,000

105,000

90,000

100

00-20-6019

00-20-6020

00-20-6021

00-20-6022

00-20-6023

00-20-6024

00-20-5025

00-20-6025

00-20-6027

00-20-6028

00-20-5029

00-20-603s

00-20-5041

00-20-6106

00-20-6900

00-20-7005

00-20-70s0

00-30-7010

00-30-704s

500

s,000

120,000

10,000

2,500

2025

5urJ

5,000

120,000

10,000

2,500

2t,364
1,363

35,075

t33,270
230,591

1.,300

334

2,093
5,484

90,543

1-08

5,399

6,269

87,467

7,970
77t,270
ro4,747
79,23L

1,000

6,000

105,000

10,000

7,500

6,500

L25,000

6,000

350,000

125,00o

90,000

1,000

6,000

105,000

10,000

7,5O0

6,500

125,000

6,000

350,000

125,000

90,000

1,000

Materials and Services

POSTAGE & sHIPPING

ADMINISTRATIVE

OFFICE SUPPLIES

DUES & MEMBERSHIPs

PROFESSIONAL LICENsEs

NONCAPITAL FURNITURE & EqUIP

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT SUBSCRIPTION 5OFTWARE

IT SERVICES

IT HARDWARE

BANK FEES

BACKGROUND CHECKS

PROFESSIONAT SERVICES

MIsCELLANOUs

LEGAL SERVICES

LIABILITY INSURANCE

CONTRACTUAL SERVICES

FAIRGROUNDS LEASE

2025

Proposed
General Fund

DetallAccount
2023

Actual

2024
Adopred

2022
Actual

Total Admln
720,995

3,742,090

650,000

20,000

374,720

1,008,700

98,430

2,680

899,270

L30,260

7,480

154,000

25,000

Total Materials and Service

Fire Operations

970,000 9

00-10-5000

00-10-5 100

00-10-s 150

00-10-5200

00-10-5205

00-10-5210

00-10-5215

00-10-5220

00-10-s225

00-10-5230

00-10-523s

00-10-5245

00-10-5400

3,01.7,580

750,000

10,000

327,t80
820,950

5,000

84,430

1,430

641,650

87,300

970

102,000

100,000

3,0L7,>-o
750,000

10,000

327,18O

820,950

5,000

84,430

7,430
64L,650

87,3OO

970

102,000

100,000

Personnel Servlces

Base Salaries

Overtime
Vol u nteers/LosAP
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Employee Assistance Program

HRA VEBA Contribution
Sick Leave/Reti rement Payout

7,106,530 Total Personnel Services 5,948,490 5,948,490
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2022
Actual

50,235

8,7L4
2,173

39,809

2,957

t,087

72,573

9,40'.J"

531

6,1o7

2r,364

455

40,000

20,000

7,500

15,000

10,000

4,000

00-20-6030

00-20-603 1

00-20-6032

00-20-6034

00-20-6045

00-20-510s

00-20-6047

00-20-6300

40,000

35,000

10,000

7,500

35,000

10,000

40,000

35,000

10,000

7,soo
35,000

1.0,000

Materials and Services

PERSONAL PROTECTIVE EQUIPMENT

UNIFORMS

VOLUNTEER RECRUIT/RETENTION

SUPPLI ES

FIREFIGHTING EQUIPMENT

BREATHING APPARATUS

BATTALION CHIEF SHIFT EXPENSES

CONFLAGRATION EXPENSE

tt4 975 50,541 96,500 Total Material and Services r37 s00 137.500

2025
Approved

2025
Proposed

2023
Actual

2024
Adopted

General Fund
DetailAccount

IL4,975 50,541 7 130 Total Fire Operatlons 5,085,990 6,08s,990

Training

r48,320
11,090

40,300

3,320
70

26,950
3,390

40

4,000

00-10-5000

00-10-5200

00-10-s20s

00-10-5210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-5245

00.20-6025

00-20-6026

00-20-6029

00-20-6034

00-20-6040

00-20-5041

00-20-6042

Personnel Services

Base Salaries

Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Em ployee Assistance Program

HRA VEBA Contribution

25,27r
s,843

91

9,876
2,231,

60

9,113

237,480

26,870
5,900

3,350

20,000

5,000

25,000

7,500

25,000

7,500

Total Personnel Services

Materials and Services

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT HARDWARE

TRAINING SUPPLIES

PHYSICAL FITNESS

BACKGROUND CHECKS

MEDICAL PHYSICALS

Total Materials and Services

10,000 10,000

42,000 42,00022,016 25,000

37,205 43,296 86,t20 84,500 84,500

31,205 43,296 323,540 Total Tralnlne 84.500 84,500
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2025
Approved

EMS

599,920

100,000

53,050

L32,740

15,690

470

1.42,900

22,310

250
28,000

00-10-5000

00-10-s100

00-10-5200

00-10-5205

00-10-5210

00-10-521s

00-10-5220

00-10-522s

00-10-5230

00-10-523s

00-10-5245

00-20-6023

00-20-6025

00-20-6033

00-20-60s0

00-20-6049

00-20-6024

00-20-6005

00-30-7010

0a-20-6027

00-30-7030

00-30-7065

766,190

25,ooo

59,990

140,900

t7,730
530

280,474

32,590

360

40,000

766,190

25,000

s9,990

140,900

t7,730
530

280,470

32,590

360

40,000

Personnel Services

Base Salaries

Overtime
Employer Paid Taxes

PER5

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Ernployee Assista nce Progra m

HRA VEBA Contribution

331

1,L48

135,653

20,252

1\2,970

1,095,330

3,000

151,000

4,500

7,400
10,000

t3,70t
LL,94Q

24,500
100,000

150,000

10,000

10,000

10,000

15,000

35,000

85,000

1s0,000

10,000

10,000

10,000

15 "-1
35,

85,000

Total Personnel Services 1,363,750 1,363,760

18,918

13,101

t8,260
79,456

Material Services

PROFE5SIONAL LICENSES

TRAINING & EDUCATION

EMs SUPPLIES

MEDICAL SUPPLIES & PHARMACEUTICALS

BIOHARZARD DISPOSAL FEEs

NONCAPITAL FURNITURE & EQUIPMENT

EMS EQUIP REPAIRS & MAINTENANCE

CONTRACTUAL sERVICES

IT SUBSCRI PTIO N 5OFTWARE

DISTRICT PHYSICIAN

6EMT FEES & MATCHIN6

1.58,384 242,705 326,041 Total Materials and Services 315,000 315,000

2025
Proposed

General Fund

DetailAccount
2023

Actual
2024

Adopted
2022

Actual

158,384 242,705 t,42L,37L TotalEMS L,678,76O t,678,76O

Fire Prevention

2,175

1,394

2,875

3,180

3,38511,940

750

500

2,004

2,OOA

1,OO;

5,000

750

500

2,000

2,000

54s

192

4t

310

350

3,000

500

2,450

4,ooo

1,000

4,200
1,000

10,000

00-20-6022

00-20-6023

00-20-6025

00-20-6205

00-20-6026

00-20-6028

00-20-6045

00-20-6115

00-20-6106

00-20-6210

Material and Services

DUES & MEMBERSHIPS

PROFESSIONAL LICENSES

TRAINING & EDUCATION

FIRE INVESTIGATIONS

TRAVEL & PER DIEM

IT SERVICES

FIREFIGHTING EQUIP

DISTRICT MAPPING & ADDRESS SIGNs

PROFESSIONAL SERVICES

PUBLIC EDUCATION

1,ooo

5,000

t6,2LO to,L-|l 26,150 Total Materials and Services L7,250 LL,Z5O

15,2L0 10,177 26,150 Total Fire Preventlon 11,250 1L,250
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2022
Actual

160,260

5,000

72,160

27,240

- 3,590
- 130
. 37,190
- 6,240
-70

Fleet & Facility Maintenance

130,920

209,039

3,249

22,402
34,332

988

2,066

1,100

IsA,427
45,493

36,689

tt4,373
45,568

1,421
39

130,000

140,000

45,000

160,000

60,000

00-10-5000

00-10-5100

00-10-5200

00-10-5205

00-10 s210

00-10-5215

00-10-5220

00,10-5225

00-10-5230

00-10-s235

00-10-5245

00-20-6017

00-20-6001

00-20-6002

00-20-6003

o0-20-5004

00-20-6005

oo-20-6425

00-20-6026

0a-24-6427

00-20-6028

00-20-6029

00-20-5100

00-20-7010

00-20-7035

169,870

50,000

45,000

150,000

50,000

10,000

20,000

10,000

169,870

60,000

45,000

160,000

50,000

10,000

2A,OOO

10,000

Personnel Services

Base Salaries

Overtime

Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Em ployee Assista nce Prog ram

HRA VEBA Contribution

167,$A
5,000

13,090

29,350

3,870

110

42,280

6,490
lo

8,000

767,630

5,000
13,090

29,35O

3,870
110

42,280
6,494

70

8,000

Total Personnel Services

Material and Services

UTILITIES

VEHICLE MAINTIPARTS DISTRICT

VEHICLE MAINT/PARTS CONTRACT

FUEL/OIL

BUILDING MAINT & SUPPLIES

REPAIRS & MAINTENANCE

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT SUBSCRIPTION SOFTWARE

IT SERVICES

IT HARDWARE

RADIOS

SERVICE CONTRACTS

APPARATUS TESTING

275,890 275,894

5,000

4,660

1,195

s,700

5,000

10,000

4,532-
10,000

1,500 1,500

10

1,545

7,260
6217

2A2'
Actual

2024
Adopted

General Fund

DetailAccount

202s
Proposed

202s
Approved

4t4,482 403,387 57 350 Total Material and Services

Total Fleet Malntenance
526,370

802,260 802,260

468,735 00-20-6901 Capital Outlav

Debt Service

t92,925
80,800

237,848
94,45r

247,575

89,229

00-50-9000

00-50-9005

243,57s

86,100

243,575

86,100

Debt Service Principal

Debt Service lnterest

273,725 326,299 330,804 Total Debt Serulce 329,675 329,675

361,586 500,000 500,000 00-50-9999 Transfers Out 250,ooo 25o,ooo

500,000

14,976,990 L2,r63,401t

47
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SICK LEAVE FUND
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2022
Actual

2023

Actual
2024

Adopted
Sick Leave Fund

Summary

2025
Proposed

2025
Approved

404,747 339,810

3,t94
Beginning Fund Balance

lnterest lncome

Transfers from other Funds

407,935 339,810

68,\25
339,81.0

Total

Personnel Services

Transfers to other Funds

339,810 Unapprop riated Ending Fund Balance

4A7,935 339,810 Total
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2025

3,194 01-00-4020

RESOURCES

lnterest lncome

01-00-4999 Transfers from other Funds

202s
Proposed

2024
Adopted

Sick Leave/Retirement Fu nd

DetailAccount
2022

Actual

2023
Actual

74r 339,810 01-00-3000 Fund Balance

TOTAT RESOURCES,935 339,810

REQUIREMENTS

Personnel Services

01-1G5400

339,810 01-50-9999 Transferc Out

339,810 Unappr. Ending Fund Balance

407,935 339,810 TOTAL REQUTREMENTS
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2025

851,899

6,608

200,000

839,460

1,058,507 839,460

2t9,O47

839,460

Beginning Fund Balance

lnterest lncome

Miscellaneous Revenue

Total

Capital Outlay

Transfers

Reserve/Ending Fu nd Balance

Total
839,460

1,058,507 839,460

2025
Proposed

Appartus Fund

Summary
2023

Actual

2024
Adopted

2022
Actual
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2022
Actual

6,608 02-00-4020

RESOURCES

lnterest lncome

200,000 02-00-4190 lnsurance Refund

200,000

851,899 839,460

Miscellaneous Revenue

02-00-3000 Beginning Fund Balance

202s
Approved

2424
Adopted

Apparatus Fund

DetailAccount

2025
Proposed

2023
Actual

1,058,507 839,460 TOTAL RESOURCES

2L9,047 02-40-8015

REQUIREMENTS

CapitalOutlay
Appartus

2L9,A47 Total capital Outlay

2L9,447 Total Apparatus

839,460 02-s0-9999 Transfer Out

. End Fund Balance

TOTAL REQUIREMENTS

53



Book _Page-

TANS FUND

FIREE E

;.t

'!l
Lv

r" l?,

54



Book _Page_

2022
Actual

2023
Actual

2024
Adopted

TANS Fund

Summary

2025
Proposed

2025
Approved

(359,270)

359,270

Beginning Fund Balance

Transfers from other Funds

Total

Unapprop riated Ending Fund Balance

Total
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359,270

RESOURCES

03-00-4999 Transfers from other Funds

2022
Actual

2023
Actual

2024
Adopted

TANS Fund

Detall

2025
Proposed

2423
Approved

(359,2 03-00-3000 Begin Fund Balance

REqUIREMENTS
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RSVP FUND
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2422
Actual

2023
Actual

2024
Adopted

RSVP Fund

Summary

2025

Proposed

2025
Approved

13,103

30,582

1,500

i.57,4281

48,32L

- Beginning Fund Balance

- lntergovernmental Revenue

- Miscellaneous

45,185 (9,1071 Total

Personnel Services

Materials and Services
94,596

8,0t7
(57,428) (

2,243
11,350) Unappropri ated Ending Fund Balance

45,185 (9,107) Total
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2022
Actual

2023
Actual

2024
Adopted

RSVP Fund

DetailAccount

2025
Proposed

2025
Approved

30,582 48,32L

RESOURCES

Grants Revenue - RSVP

30,582 48,32r

1,500

04-00-4030

04-00-3000

lntergovernmental Revenue

04-00-4200 Miscellaneous Revenue

l_,500 Miscellaneous Revenue

nning Fund Balance13,103 (57,4281

45,195 (9,1071 TOTAT RESOURCES

REQUIREMENTS

Personnel Services

54,595

3,856

8,227

509

L3

44

27,065

287

00-10-5000

00-10-5200

00-10-s205

00-10-5210

o0-10-5215

00-10-5220

00-10-5225

o0-10-s230

a4-20-6020

04-20-6025

o4-20-6400

04-20-640s

a4-20-6410

04-20-6900

04-20-7500

Base Salaries

FICA

PERS

Unemployment

Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

94,596

39

627

L,121,

544

4,389

997

2,243

Total Personnel Services

Materials and Services

Administrative

Training & Travel

Vol unteer Transportation

Meals

Recognition

Miscellaneous

Liability lnsurance

8,017 2,243 Total Materials and Services

102,613 2,243 Total RSVP

(57,4281 (11,350) Unappr. Ending Fund Ealance

45,185 (9,1071 TOTAL REqUIREMEI\TTS
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4,44O Beginning Fund Balance

Total

Transfers to other Funds

Total

4,44O

4,44O

4,440

2022
Actual

202t
Actual

2024
Adopted

FGP Fund

Summary

2025
Proposed

202s
Approved
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RESOURCES

Fund Balance

2022
Actual

2023
Actual

2024
Adopted Account

Foster Grandparents Fund

Proposed Budget

2025
Proposed

2025
Approved

4,440 05-00-3000

REQUIREMENTS

4,NA TOTATREqUIREM
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2022
Actual

2023
Actual

2024
Adopted

Health Ins Reserve Fund 202s
Proposed

2425
Approved

L1L,9L2
859

Lt2,78L Beginning Fund Balance

lnterest lncome

Lt2,78t Lr2,78L

tL2,78t Transfers to other Funds

Total

tlz,78t Unappr. Ending Fund Balance

tt2,78L LL2,78t Total
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2422
Actual

859 06-00-4020

RESOURCES

lnterest lncome

LL1-,9\2 L77,781 06-00-3000 Beginnlng Fund Balance

2025
Proposed

2025
Approved

Health Ins Reserve Fund

DetailAccount

2023
Actual

2024
Adopted

tt2,78t 112,78L TOTAT RESOURCES

REQUIREMENTS

lrz,78! Transfers Out

w
tl2,78t 

't2,78t
TOTAT REQUIREMENTS
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CAPITAL PROJECTS FUND

FIHE &
L,

(.1 {}

1. r 
j

66



Book _Page_

2A22

Actual
2021

Actual
2024

Adopted
Capital Proiects Fund

Summary

2025

Proposed

2025
Approved

(2,316)

2,316

Beginning Fund Balance

Transfers from other Funds

Total

Unappropriated Ending Fund Balance

Total
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2025
Approved

RESOURCES

2,316 07-00-4999 Transfers ln From Other Funds

2025

Proposed
2424

Adopted

Capital Projects Fund

DetailAccount
2022

Actual

202t
Actual

(2,316) 07-00-3000 Fund Balance

TOTAT

REqUIREMENTS

unappr. Endlng Funll Salance

TOTATREQUIRE
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2025

34,545

90,520

(143,892)

125,065 23,298 215,000

201,657

65,2r3
2,A87

45,001 15,000

200,000

Beginning Fund Balance

lntergovernmental Revenue

Total

Personnel Services

Materials and Services

CapitalOutlay

Transfers to other Funds

t67 190 15,000 15,000

15,000 15,000

15,000 15,000

L43,8921 (2L,7031 Unappropriated Ending Fund Balance

2025
Proposed

Grant Fund (Special Revenue)

SummarY
2023

Actual
2024

Adopted
2A22

Actual

125,065 23,298 215,000 Total 15,000 15,000
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2022
Actual

90,520 167,t90
1.5,000

200,000

90,520 L67,190 2L5,000

RESOURCES

AFG 2021

SAFER 2019

lntergovernmental Revenue

15,000 15,00008-00-4030

08-00-4030

15,000 15,000

34,545 (143,8e21 08-00-3000 Begin ning Fund Balance

2025
Proposed

2025
Approved

Grant Fund (Special Revenue)

DetailAccount

2023
Actual

2024
Adopted

125,065 23,298 215,000 TOTAT RESOURCES 15,000 15,000

732,tLs
9,297

1.L,235

461

5,427

88

40,952

737

1.,351

08-10-5000

08-10-5200

08-10-5205

08-10-s210

08-10-5215

08-10-s220

08-10-s225

08-10-5230

08-10-5240

08-20-6025

08-20-6030

08-20-6032

08-20-6050

08-30-7010

REqUIREMENTS

Personnel Services

Base Salaries

FICA

PERS

Unemployment

Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

PEHP

201.,657 Total Personnel Services

Materials and Seruices

Training & Travel

Uniforms & PPE

Vo lu nteer Recruitment/Retention-SAFER

MedicalSupplies
Service Contracts

Total Materials and Services

15,000 15,0006,727

7,35I
5,805

904

43,426

84

5,744
15,000

39,L73

65,213 45,00L 15,000 15,000 15,000

2,087 08-40-8010 Capita lOutlay

268,957 45,001 15,000 Total Grants 15,000 15,000

200,000 Transfers To General Fund

(143,892) lzt,7031 Unappr. Endins Fund Balance

125,065 2t,298 215,000 TOTAL REQUIREMENTS 15,000 15,000
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MAINTENANCE
ENTERPRISE FUND

FIRE &
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2022
Actual

2023
Actual

2024
Adopted

202s
Proposed

Maintenace EnterPrise Fund

Summary

202s
Approved

9L,007

46,970

85,834 Beginning Fund Balance

Charges for Service

L37,977 85,834

33,744
18,399

85,834

Personnel Services

Materials and Services

Transfers to other Funds

Unappr. Ending Fund Balance

Total

85,834

L37,977 85,834 Total

74



Book

2022
Actual

46,970 09-00-4080

RESOURCES

Maintenance Shop Revenue

91-,007 85,834 09-00-3000 Beginning Fund Balance

Maintenace Enterprise Fund

DetailAccount

2025
Proposed

2025
Approved

2023
Actual

2024
Adopted

t37,977 85,834 TOTAT RESOURCES

l-8,683

7,OOL

3,185

09-10-5000

09-10-s200

09-1-0-520s

09-10-5210

09-10-5215

09-LO-5220

09-10-s225

09-10-5230

09-10-5240

09-20-6000

09-20-6015

09-20-602s

REqUIREMENTS

Personnel Services

Base Wages

FICA

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

PEHP

s53

13

3,863

91'

355

33,744

16,351

1,888

L50

Total Personnel Services

Materials and Services

Vehicle Maintenance

Utilities
Training & Travel

18,399 Total Materials and Services

52,L43 Total Maintenance

85,834 09-s0-9999 Transfers Out

85,834 Unappr. Ending Fund Balance

L?7,977 85,834 TOTAL REQUIREMENTS
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2022
Actual

2023
Actual

2024
Adopted

CapitalFund
Summary

2025
Proposed

2025

Approved

500,000

60,000

5,000

500,000

395,000

5,000

250,000

395,000

5,000

250,000

Beginning Fund Balance

Interest lncome

Transfers from other Funds

500,000 565,000

438,487 565,000

Total

Capital Outlay

Reserve for Future Exp.

Total

650,000 650,000

490,000

150,000

490,000

150,000

500,000 565,000 650,000 650,000
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RESOURCES

5,000 10-00-4020 lnterestlncome

500,000 500,000 10-00-4999 Transfer ln From General Fund

2025
Approved

5,000 5,000

250,000 250,000

2025
Proposed

Capital Fund

DetailAccount

2023
Actual

2024
Adopted

2022
Actual

50,000 1o-oo-3000 ning Fund Balance

TOTAT RESOURCES555,000

395,000 395,000

650,000 650,000

402,L85
4,726

3L,576

200,000
155,000
200,000

10-40-800s

10-40-8010

10-40-8015

50,000
100,000

340,000

50,000
100,000

340,000

REQUIREMENTS

CapitalOutlay
Building lmprovements
Equipment
Apparatus

438,487 565,000 Total Capitaloutlay 490,000 490,000

10-60-9900 Reserve for Future Exp, 150,000 150,000

61,513 10-50-9999 Unappr. Endins Fund Balance

500,000 565,000 TOTAL REQUIREMENTS 650,000 650,000
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Personnel Summ -All Funds

Fire Chief
Deputy Fire Chief
Division Chief
Division Chief of Finance & Logs
Ad ministrative Services Director
Office Manager/HR
Receptionist
Admi n istrative Off icer/Lie utena nt

Totals

Captain
Fire Marshall Division Chief
Battalion Chief
Lieutenant
Firefighter

Totals

Division Chief of Training
Totals

Division Chief of EMS
Paramedic
EMT-Basic

Proposed
2024-25

Adopted
202?-24

Actual
2022-23

2024-25 Budget

Actual
2021-22

1

0
0
1

1

0
.5

0

1

1

2

0
0
1

0
1

1

1

0

1

1

0
1

0

1

0
3
1

o
0
0
0

56

0

1

3
I

27

3.5

0
0
0
I

18

0
0
3
I

27

39

0

40

0
4
1

002
011
001
01
025

5

0
1

1.5
9

28

39.527

0
0

0

0

0
2

222

:-::
TOTAL FTE 42.5 54.5 55 56

0 1

1

5
4

0
4
1

1

6
0

Totals 10 557

Lead Mechanic
Mai ntenance Tech nician/Mechanic

Totals

EMS Billing
EMS/Finance Assistant
RSVP Director
Recruitment & Retention

Totals

0

2
1

1

1

1

2

0
0
0
0
0

FISCAL YEAR

Administration

Fire Operations

Training

EMS

Fleet & Facilities Maintenance
Dept

ort StaffOther Su
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Personnel Cost Summ 2024-25 Bu et

PERSONNEL FYZO2+23

Fire Chief
Division Chief of Administration
Adminstratlve Services Director
Receptionist (Part-Time)
Duty officcr
Overtime

15O,696
143,54O
77,746
2L,246

L27,752

82,2O7
E4,?75
37,532
?3,A47
41,751

52,49t
49,416

TOTAL
BENEFITS

TOTAL
BUDGETED
PERSONNEL

2?2,9O3
22a,OLs
115,268
sto63

159,503

Firefighter 2
Firefighter 4
Lieutenant
Firefighter 4
Firefighter 4
Lieutena nt
Firefighter 4
Firefighter 4
Firefighter 4
Lieutena nt
Firefighter 2
Lieutena nt
Firefighter 2
Firefighter 2
Firefighter 2
Firefighter 4
Firefighter 4
Firefighter 2
Lieutenant
Firefighter 3
Firefighter 4
Lieutenant
Firefighter 2

Lieutenant
Lleutenant
Lieutenant
Firefighter O

Fircf ightcr/Pa ra mcdics
Firefightcr 4

a6,8,44
LOg,644
115,860
1O5,324
1O9,544
115,86O
105,324
LOS,324
L49,644
115,860
86,844

1.O5,324

85,844
a6,844
95,532

109,544

'rog,6448,6,844
115,860
91,188
81,516

115,860
89,45()

1O8,48O
115,850
115,86()

8,6,652
25O,OOO

lOO,OOO

56,806
7?,265
55,214
7t,73O
7t,279
75,L73
7t,Eo7
7'-,8O7
5?,299
75,251
s7,o72
77.,8O7

45,891
55,913
48,G76
53,130
7:J,372
56,795
75,L2O
67,t22
4:1,910
74,9?5
46,585
72,44O
75,L73
75,174
56,91O
8(,,523

8,65O

79,643
51,330
39,493
59,425
59,437
59,247
51,543
s2,tt4
57,64t
51,il3

14+6sO
t8.2,909
t7t,o74
l77,O5'4
ta2,a6:,
191,()33
!77,134
!77,7il1
16.2,943
tgt,aLt
143,856
177,7?L
tt2,7t5
752,757
l4d,748
t62,774
182,956
143,639
190,9aO
154,310
125,426
!90,795
136,045
181,320
191,O33
191,033
t43,562
33O,523
1O8,55O

Overtime

Dlvislon Chief of

Divlsion chief of EMs
Paramedic (Slnele Role g)

Paramedic {Single Role 1)

Paramcdic (Singlc Role 1)

Paramedic (Single Role 1)

Paramedic (Single Role 1)

EMT-Basic {Single-Role}
EMT-Baslc {Single-Role)
EMT-Basic (Single-Role)
EMT-Basic (Single-Role)
Medical Director
Overtime EMS

Maintenance Tech
Maintenance Tech

133,572
a9,592
a1,948
a1,948
a1,944
81,948
53,184
55,58t)
53,184
53,144

2!3,2L5
15o,922
tzt,44L
t41,373
141,345
74'-,235
IA,a27
to7,994
1o4,827
7O4,827

705

t4z,o59
127,476

568
o6()

49,
74,

Admin DcPt

Fire Opcralions

Training

EMS

Fleet Matinenance

TOTATS s,3s3,440 3,O2t,AzL a,j75,26t
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Accounts

00-00-4999

00-s0-9999

08-00-4999

08-50-9999

t0-00-4999
10-50-9999

Proposed Budget

Transfer Detail

FY 2024-25

Doscrlptlon
Transfers from other Funds

Transfers Out

Transfer ln

Transfer Out to General Fund

Transfer ln

Transfer Out to General Fund

Book _Page-

Deblt Credit

250,000

250,000

250,000 250,000
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COLUMEIA RIVER FIRE & RESCUE

Budget

TransferSummary
FY 2424-25

Out ln

General Fund 250,000

Capital Fund 250,000

Total Transfers Out and In 250,000 250,000
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Yoo
d)

202+25

Publish 2nd Notice of
Budget Commitee

Publish 1st Notice of
Budget Commitee

Publish Budget Summary
& Notice of Budget

Approve B et
oRs 294.428

oRs 294.426
Budget Committee Meets

oRs 294.458
Submit Tax Certification

oRs 294.456

P

oRs 294.4s3

4t1t24

5t15124

4t16t24

4116124

6t12t24
6:00PM

5131124

6
t24

6t14t24

6129124

Budget worksheets to Departments.

nt acting Budget Officer & Budget Committee Members at Board Meeting. (Completed in 2023 Res: 22-23-33)

Departments return completed budget request forms to Finance.

Submit 2nd meeting notice for publication on 5131124. The publication date should list the first date of the actual

meeting and any aJditional dates if necessary. Publish no later lhan 617124 or 5 days before the meeting OR post

on website at least 10 days before the meeting. Obtain affidavit of publication from newspaper.

no morehe actual
budget

meeting
com m

an d
ittee

any
meeti

additio
ng n

nal d
otice

ates
for

if
pub ication
necessary

on

P

511

ubli sh
5124. The publi

than 30
cation

days
date

before
shoul d

the
ist tha fi

meeting
rst date

Obta n

of

of publication from newsPaper

Board holds public hearing on the approved budget.

LB-1 - Submit newspaper publication of financial summary, notice of budget hearing. Publish no later lhan 06121124

5 days before the hearing. Obtain affidavit of publication from newspaper

en the Budget Gommittee is satisfled with the budget, including any additions or deletions, it is approved and

to the Board for the process

meets to receive lhe 2024-25 budget message and budget presentation of the proposed budget.

proposed budget will be on file in the office by this date. Budget commiftee hears any public comment or testimony

the end of the budget presentation.

Submit LB50 and copies of adopted budget to Assessor's office no later than 7/15 each year. Submit copies to county

clerk no later than 9/30 each Year.

Board adopts budget, makes appropriations, impose taxes and categorize taxes'

ffiH

Updated as of April 1 , 2024
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NOTICE OF BUDGET HEARING

public meeting of the Columbia River Fire & Rescue's Board of Directors will be held on June 27, at 5:00pm to hold a public hearing and discuss the annual

rudgetforthefiscal yearbeginningJulyl.,2024asapprovedbytheBudgetCommittee, Asummaryof theapprovedbudgetispresentedbelow.Acomplete

of the budget may be obtained online at www.crfr.com, This budget was prepared on the modified accural basis of accounting, which is consistent with

prior year

meeting will be a hybrid meeting, with the option to attend in person at Columbia County 911Admin Bldg or via Teams. This is to enable interested

tolistentoandparticipateinthemeeting. Shouldyouwishtospeakduringthepublichearingportionofthemeeting,youmaysignupby
theDistrictpriortothemeeting. Writtencommentsmaybeprovidedinadvanceofthemeetingbysendinganemail tolehnerk@crfr.com. lf

desire to participate in the public hearing, and are unable to provide written comments, please contact the District prior to the scheduled meeting time.

FTE

rements

FINANCIAL SUMMARY , RESOURCES

TOTAI- OF ALt FUNDS Actual Amount

FY 2022-23

Adopted Budget

FY 2023-24

Approved Budget

FY 2024-25

ecinninp Fund Eaiance/Net Workins Caoital 3,895,044 1,4bU,UU0 2,895,000

ffis&ofherserviceCha z,ra6,r2+ z,19J,UUU 2,246,OOO

Federal, State & all Other Grants, Gifts, Allocations & Donations 244,8L4 265,000 15,000

Revenue from Bonds and Other Debt 0 0 0

lnterfund Transfers / lnternal Service Reimbursements 7,877,884 700,000 250,000

All Other Resources Except Current Year Property Taxes 227,429 95,400 108,600

Current Year Propertv Taxes Estimated to be Received E,43t,t tr U,UJO,UUU 8,960,000

Total Regoulces lb,6b9rubb It,)t5,.luu t4r4t4r6UU

FINANCIAT SUMMARY - REQ

Personnel Services 9.414.893 9,601,430 8,423.264

Materials and Services 1,506,1.53 1,846,165 2,059,620

Capital Outlay 438,487 s65,000 490,000

Debt Service 326,299 330,804 329,675
t,877,885 709000 250,000

nEencreS 0 0 500,000

ioecial Pavments 0 0 0

Unappropriated Ending Balance and Reserved tor Future Expenditure J,JU5,J49 5UU,UUU 2,4t2,U45

Iotal Kequlrements L6rE69rg6b 1J,54JrqUU tq,qtq,ovv

FINANCIAL SUMMARY. REqUIREMENTS AND FUIL.TIME EC UIVALENT EMPLOYEE5 (f TE BY ORGANIZATIONAL UNIT OR PROGRAM

Name of Organizational Unit or Program
FTE for that unit or program

Personnel 9,414,893 U U- 
FTE 55,40 o.(n 0.00

Admin 708,803 'J.,623,1L5 1,805,120

FTE 4,00 5.tn 3.50

Fire Operations 50,541 7,203,730 6,085,990

FTE 4.00 39.50 27-OA

EMS 242,705 1,42L.37L L,678,760

FTE 0.00 7.00 70.oo

Trainins 43,296 323,600 84,500

FTE o.00 1.00 o.tn
Fire Prevention 10,L77 26,150 71,250

FTE 0.00 0.00 0.00

Fleet/Facilities Maintenance 403,387 835,230 802,260

ftE 0.00 2.00 2.OO

RSVP 2,243 0 0

FTE o.00 o.00 0.00

Grants 45,001 15,000 15,000

FTE o.00 o.oo 4.00

Sapital 438,447 565,000 490,000

FTE 0.00 o.(n o.go

Not Allocated to Organizational Unit or Program 5,509,533 1,530,804 3,50).,720

o.00 0.00 0.00

16,869,066 13,s43,400 L4,474,600

Totai FTE 55.00 54.50 42.50
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CHANGES IN ACTIVITIES ANd SOURCES OFSTATEMENT OF

Budget. pleose note, beginning in FY23-24, Personnel hos been allocoted to their specific cost centerc (org unit) for the proposed budget'

heolth District,ensureto thethe financial of thecostordertn acheive necessoty savingstounderwentCRFRFY23-24, restructuingsigniJicont
tn FY24-25hasthis carried to thebeenthe odelm ondandreducedwele 77.5FfE attrition, loy-offs, reStructing of staflingcosts by through

TAX LEVIES

Rate or Amount ApProved

FY 2024-25
Rate or Amount lmposed

FY 2023-24
Rate or Amount lmposed

F\ 2022-23
2.97312,9731,2.973rPermanent Rate limit 97?

0o 0Local
000Levy For General Obligation Bonds

STATEMENT DEBTEDNESS

1Not lncurred on J

Estimated Debt Authorized, ButEstimated Debt outstanding

on July L.

LONG TERM DEBT

$o5oGeneral Obligation Bonds
soS1,73s,oooOther Bonds
so5207,477Other Borrowings
5o5t,942,417Total
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Columbia River Fire & Rescue 
Book-Pase-

Resolution #: 2023 -24-14
ln the Matter of; adopting a budget )
Making appropriations, declaring a )
Tax levy, and categorizing taxes )

WHEREAS, Columbia River Fire & Rescue has appointed a budget committee, held committee
meetings, and had the Budget committee approve a budget and a property tax rate. Now, therefore:

BE IT RESOLVED, that the Board of Directors of Columbia River Fire & Rescue hereby adopts the
budget for the fiscal year 2024-25 in the aggregate sum of $L4,47 4,600 and that this budget is now
on file in the Administration Office of the Fire District.

BE IT RESOLVED, that for the fiscal year beginning f uly 1, 2024 for the purposes shown below the
amounts are hereby appropriated as follows:

General Fund

Admin
Fire Operations
Training
EMS

Fire Prevention

Fleet/Facility Maint
Not Allocated to Org Unit:

Debt

Tra n sfers

Contingency

Total

Grants Fund

Grant Programs

Total

s 1,905,1.20

6,085,990

84,500

L,679,760

Lt,250
802,260

329,675

250,000

500,000

LL,547,555

15,000

s 15,000

Capital Fund

Capital $ 490,000

Total s 490,000

TotalAppropriations s 12,052,555

Total Unappropriated Amounts All Funds $ 2,422,045

$

1

TOTALADOPTED BUDGET S L4,474,604



Columbia River Fire & Rescu" Book-Pase-

BE IT RESOLVED, that the Board of Directors for columbia River Fire & Rescue hereby imposes the

taxes provided for in the adopted budget at the rate of $2'973L PER $1,000 of assessed value for

;;;;ii"* rnd that these taxes are hereby imposed and categolized for tax year 2024-25 upon the

assessed value of all taxable property witirin the District, and that this amount is the permanent

rate limit assigned to the District.

GENERAL
GOVERNMENT

Permanent Rate $2'9731/$1000

EXCTUDED FROM

LIMITATTON
-0-

This matter having come before the Board was PASSED AND ADOPTED' by the Board of Directors of

Columbia River Fiie & Rescue on this 27th day of June 2024,

COTUMBIA RIVER FIRE & RESCUE BOARD OF DIRECTORS

Ryan Welby, Vice President Fletche Secretary/Treasurer

/7 *//r --/
Mark Gunderson, Director Paul Rice, Directord

Austin Zimbrick, Director

2
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AMBULANCE SERVICE AREA FRANCHISE RFP

I Dispotch I Communicqtions

Columbia River Fire and Rescue currently works with Columbia
91 1 (PSAP) and has no issues working with them into the future.
We have the ability to work with CAD in att of our ambulances. ln
addition we have GPS transponders in7 of our B ambulances.

Any new ambulances purchased will have GPS transponders.
The ambulance without the GPS transponder witl be phased out
when a new ambulance is purchased in lhe 2Q2412O25 fiscal
budget year.

t
,.li

t,
--q -

.lj-_ *r-.S.$lr
i
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COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERVICE ARE.A FRANCHISE RFP

I Hospitol Relqtions ond
Cornrnunity Educotion -

Complqint protocol, community
involvement

Columbia River fire and Rescue has a long positive standing with
Hospitals. Cotumbia River Flre and Rescue is involved with OHA

EMS and Trauma System as wetlas the HPO Steering

Committee. Our current Physician Supervisor works at Goodsam

Emergency Room.

Gommu - Cotumbia River Fire and Rescue has

pride in Community Education. CRFR helps at several

community events, is always available to answer community

I questions. and is involved in a NARCAN distribution program.

Complalqlprotoco! - Columbia River Fire and Rescue has an

internalcomplaint protocol. A1[ EMS comptaints go to the EMS

Chief for review and investigation. CRFR is currently working on
a complaint process with the County ASA committee / Public

Health and plans on using the reporting method through Pubtic

Health when it is completed.

l
I

I

{
ri

r- t
t
I

,l

t
COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERVICE AREA FRANCHISE RFP

I Personnel
work life bqlonce, wctge/benefit,

coreer opportunities

o

Columbia River Fire and Rescue prioritizes work/life batance of

its employees by providing vacation and sick teave accrualthat
exceeds the industry standard. ln addition emptoyees are given

extra vacation for working hotidays and allowed untimited shift

trades options that help promote a positive workplace culture.
The wage and benefits offered by the CRFR are competitive,
ensuring that employees are fairly compensated for their hard

work and dedication. Additionally, Columbia River Fire and
Rescue provides various career opportunities for growth and

advancement within the organization, allowing employees to
pursue their professional goats and develop their skills in the
field of EMS / firefighting services. CRFR hiring practices and
promotions are governed under the Civil Service Commission.

. Labor Agreement attached

{,. -

*

COLUMBIA RIVER FIRE AND RESCUE
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LABOR AGRIEMENT

Between

COLUMBIA RIVER FIRE & RESCUE

And

ST. HELEI\S PROFESSIONAL FIREFIGHTI,RS ASSOCIATION IAFF
LOCAL IYO. 3215

if Prs.

Expires June 30, 2025

TABLE OF'CONTDNTS

{.Fi;

I
t'

I i{;i;.irili
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PREAMBLE

ARTICLE I_ DURATION

ARTICLE U * RECOGNITION

ARTICLE TIT . SECURITY & CI{ECI{OFF

ARTICLE IV - MANAGEMENT RIGHTS

ARTICLE V - HOURS OF WORK AND OVERTIME

ARTICLE VI - LEGAL DEFENSE

ARTICLE VII -LTFE INSURAI{CE

ARTTCLEVItr - HOLTDAYS AND VACATIONTIME

ARTICLE IX . DISABILITY AI{D SICK LEAYE

ARTICLE X . FUNERAL LEAYE

ARTICLE )il - }MAITIT AND WELFARE

ARTICLEXII- SALARTES

ARflCLE XIII - DRUGA].ID ALCOHOL.POLICY

ARTICLE XIV - -NOTICE OF TERMINATION

ARTICLE XV * PROMOTIONS

ARTTCLE XVI - SAVINGS CLAUSE

AR'I'ICLE XVR * SENIORITY

ARTTCLE )WuI - TINION REPRESENTATION

ARTICLE XIX - PRESENT BENEFITS

ARTICTE XX - NONDIS CRIIVTINATION

ARTICLE XXI - GRTEVANCE PROCEDURE
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PBEA\mr&

This AGREBMEN"I is entsred.into by and among Colurnbia Rivor Firo and Regoue hereinafterrrDistrictrr, and the International Association of Firofighters Looal 3215 hsreinafter..Uuion.,, [t is
the.purpose of this Agreement to achieve and maintain harmonious rolations betweon the Distriot
und trt U,moq to provide for equitable and poaoeftrl adjustments of contraot differenoes that may
arise; and to ostablish proper stadards of wagos, hours, rerms, unO *otf,ing *nO1-tion, of
employees within ths bargaining unit.

This oonhact shall constitute the Agreement with respect to wages, hours of work, torms, ancl
other conditions of employment.

Book _Page_
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AR:ncL-E r :- DpSATIC)N.

This Agreement shall be effeotive as of final execution by both parties and shall be in effeot

through and including June 34,2025.

Either party wishing to modify, through negotiations, the tenns of this Agreement may do no by

notifying the other Plriy, in writing, no lator than October 15,2024'

This Article shall not preclude ihe Union and theDistrict from either (1) meetingduring the

puiioO ofthe contract at the request of either party Jo 
discuss prooedures for avoiding grievances

*O oth*r problems and for eenerelly improving.rgla$ons betweol the parties or (2) negotiating

oil any rnattsr dur{ng the open negotiation period before terminadon,

Page | 3
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aRlrcr4 rr _ RECOGNTTToN

The District recogniees the Union as the sole and exclusive bargaining roprosentative of a1 paid
pro&ssional Firefighrers/EMTs (FFlEMfs), and Single RoleEt4Ts(SlEtvff$fifihe Distuict,
This recognition speoi{lcaliy oxcludes Volunteers, [rlechanics, Aclministrutivu per*oonel, Chisf
Offtcors, Fire Adatshals, Fire Inepeotorr, temporaryl part-tirne ompfoy*r, *j iup*rirory
personnel as sot forth in ORS 243.650

Book _Page_
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ASflCr,EJgI :. SIoqIiIUTY gqEqKors

Soction t. Commenoing on tho effeotive date of this Agleement the Distriot agrees to deduct

ffiffipnvsheck of each employeo, who has authorized iq regular monthly dues uniformly

i.quirua of rnerobers of theUnion, tte amounts deducted shall be transmitted by the fifth (sth)

of ihe following month to theUnion, by direct deposit to a designate{t}jon banlc accoutlt! on

trfr4f of the eriployee involved. Authorization for such deduction shall be in writing, signed by

ih" .*ployer, und rnay be revoked by the employoo upon written requestat the oxpiration of this

contract on Jun. 30, Employees have the volurrtary choioe of whether to become members of the

Union.

Secgion!. The Union agrees that itwill indemnify and savethe District harmless from all suits,

ootionr, mO olairns agalnst the District or persons acting on behalf of the District nrising out of

the District,s faithful-oompliance with the terms of this artiole, provided the District notifres the

Union in writing of such olaim and tenders the defense to the Union.

Book _Page-
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trt is rocognized that an &rea of responsibility must be reseled so that the Distrjct can serve thepublic effectively, Except to the extent exprossly abridged by speoific provisions of*,i*
Agreement, it thall be recognized that the iosponsibilities of inanagement are exclusively
funstions to be exerci!_ed by ths District an{ aJe not subject to neg6tiation or the gri**",
procedure. By way of illustration and not limitation, thl fottowirig are listed * *ioft
management functions:

1) The dotermination of the District's financial, budgetary, accounting, and organization
policies and prooodures.

2) The continuous overseeing.of personnel policias ancl procedures and programs
prornulgated under any ordinance or adrninistrative oider of theDistriot lJottirting
personnol rulss and regulations not inconsistent with any othor term of this Agreement,

3) The management and direstion of the workforce including, but not limited to, the right to
determine the methods, procosses, ancl rnanner of perforrriing wor( ttre determination of
the duties and qualiflcations to be asigned or required and iutr*iortio".iJ"U
clnssifrcation;.]\ right lubject to the Civil Service Rules and Appoals prooedur.e, to
disoipline or discharge for proper oause;.tho right to lay offfor tackof work or funds; tho
rightto abolish positions or reorganizo the shdons ot dioirions; the rightio determi'e
schedulos of wgrk or staffing requirement at specilio stations; tir. tishi lo ;*"hus*,
dieposo and assign.eculpmont gisupplies; *reiigt$ to contract o, su-b.on$ct any work;
and the rigbt to deternine staffing requirements otth, appererue.

Book _Page_
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alRrrclE v - HoURS 0,r wqRK AND gYENmnp

Sqgtion 1.. OVERTIME

The Distriot agrees to poy overtime at the rate of trme and one-half of the employee's regular rate

of pay (base rite plus ceitification, oclucation, and longevity incentives) to any;

ln) FF/EMT for hours worked in excess af lt;Zhours in a twentyfour (24) day work

period in accordance with tho FLSA'

lb) SR/EMT for hours worked in excess of fo*y (40) hours in a week,

$pctiogl, WORKSCHEDULDS

2n) ThoFF/EMTs will work aforty-eigtrt/ninety*ix (4.8/96) shift schedule This is athree

(:) platoon system (A B C shifts) in which each employeo will work two (2) consocutive twenty-

|"i,,itzq) tr.,i.rttliti ror a total oiforry-.ight (a8) hiurir on duty and have ninety+ix (9d)

,onr.ouiu. hours off duty. The norural on-duty assignment is oommonly refered to as a

ooRotation",

2b) Off-dufy FFIEMT shift personnel may be subject to recall for emergency duty as

determined and directed by the District,

2c) While on the forty-eight/ninety-six (48i96) schedule, & 
o'shift" or iclty shift" shall

consist of either the first ot r.cood twenty-four (24) hours of the forty-eight (48) hour work

;;;t"e. Euoh,,Rotution" will be comprisid of two (2) twenty-four (2a) hour shifts for the

purposes ofvacation and sioir leave usage'

2d) When calling in sick, FF/EMT personnol may only call in pertaining to ono (1)

twenty-four Q4)bour shift at a time unless they are fequesting FMLA'

2e) The SR/EMTs will worktwelve (12) hours on, followed by twelve (12) hours off,

This cycle will repeat for four (4) days, to be followed by four (4) calendar d.rys.off' If any

olrung.r are made to the shifl, 1i,i, Oays 0ff, start or end times) the District will give a minirnum

of thirty (30) days' notice.

Zf)When calling in sick, SR/EMT personnel may only oall in pertaining to one (1)

trvelve(1i) hour shift at a tirne unless they are requesting FMLA.

2g) Employees placed on tight duty, as determined, and directed by the District, may be

placed oi o *oUined ;ork week, A rnoCined 'work wee[< shall oonsist of fcr'ry (40) houis per

week. A minimum of one weelc of forty (40) hour work assignment must be assigned for the

**ploy".r' benefits to be converted to forly (40) hour work woek acorual and usage.
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Section 3, The District agrees to poy time and one half to eaoh FF/BMT &/or SREMT that may
be required to fill a temp.orary vacancy(within their job classificariool ori*rs ttran Forty-nve E+s)calender days before.*o$ns a Tomporary $Flointment, Foi ao .*ploy.u's rong-iet* leave offorty-frve (45) calenelar {.vs .or yore qi.e., ramity leavg surgery), thl Distri.t *Jy ,n4* oTemporary Appointment beginning with the firsi shifi, 

'prrJonnei 
assigned to n irn1porury

Appointment will be governed by lob Dosoription 
.ID-2?Ternporary Firefighter. A Temporary

Appointmentwill befor a maximum of ninety (90) continuoui rurrirJuid";il;;Fie position,
beginning with the first shift worked.

gssliq&4. gpon approval of the Chief orlis/hordesigneq the Distriot will allow employess ro
have the right to exchange shifts without limit so long-as th* p*ron worlcing the trade tirne isqualified to perform 

!!re $uq ofJhs position. wtreisct eduleO, shift raoelwiit tnu* ruro
economis lmpaot on tho District, i.o. may not oreate overtime,

$eption 5. It shall blthe responsibility of the chief or his/her designee to see that a rninimum ofton (10) paid FFIEMT personnel, as risted below are assigned each?ay.
3 - Company Officers
7 - Firefighters
NQTE: six (6) of the ten (10) listed above must bo paramedic certified

without restrictions by the state of oregon Health, Division.

5a) In order to maintain the minimum FTE FirefighterrEMT and
fnrgedic staffing levels outlined above, the District will follow Sop B-03a, To the oxtentthattrl.Dt:ttit may want to rnodify SoP B-03a during tt. term oithie agr.eement, ir will bargainwith the Union aB may be roquired by pBCBA.

5b) In order to maintain the minirnum FTE Firefighter/EMT & paramedic
stafling levels outlined above, the District agrees to maintain a minimum"Jir,iJy-ri* 661FirefighterlBMls empl oyed at CRFR.

5c) when the District determines to staff additional stations with paidpersonnel, a (FTE)company officer will be assigned to each location.

Section 6. No FF/EMT shall work more than tnqet (l) consecutive shifts. Twonty-fou r (2a)
hours of continuous off-duty tirne must bstaken if aFitiEMi;rks rkee (i) c;ft;tive shifts.FF/EMTs may request an excoption frorn this rule fto* tfrr Operations Chi;f or hir designee towork a.fourth(4th) oonsecutiveitrift, such rcque$ts will be considerecl d *pp,o*cl or denied on
a oase-by-oase basis' If a FF/EMT works ninety-six (96) consecutive liours, thuy *u*t be offwork for the following forty-eight(48) hours.

$ectlo$ 7. overtine paid for alarm call back shall bo at a minimum of one and one-hal t {lvr)hours' In the case of a,major emergency T dq3 arr ernproyues, not on sick leave or vagation,shall report to their assigned duty slatioir if norifred oru-;ciNgltAl ALARM,,
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Sgction 8. Emergenoy Conflagration Act

8a) Assignrnent Defrnition- An assignment is defrned as the time pedod (dayO between

the first reporting looation on the original rosouroe order (muster looation) and commencement

upon return to th-e home station and includes the two (2) hour restoration tirne,

8b) Length of Assignment standard- assignmsnt length is up to fourteen (14) days

exclusive lrf traria from and to the horne station with possible assignment extension.

8c) Recovery Time. Upon return to the home station from an emergency oonflagration

act assignment, if an employer ir on sbift, employees will be given the remainder of their shift

off on "paid administrative leovs".

Book _Page_
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Secdon 1' Ths District shall provid9 at ng costjg tho employee, legal clefense in conjunotion*i$.*y proceeding brought 1q4n$t him/hor, arising ourJiiiu *nourt of tho omployee whioh iswithin the courso and scope of hidher employment.- 
-

$9ction.?, The Distriot shall provide liability coverage that equals or qcoeds that required by
$ale st$ute fof all personnel which will cover membirs forloss due to oivit aCIion as proscr.ibedin Section 1,

Book _Page_
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AREICLp-UI - ttr',4I{ffnnAl{cr

The Distriot shstt maintsitr at no oost to tlro omptoyeo a life insurance contsot with a face valuE

;fit0,000 no .u* n*f*no onplryeo covege0by this Agreement at tho exponss of tho DisFiot'

The District sha1 furnish uoy dployee with awluun C&oiption of srtoh insuranoe policy upon

request,

Book 
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section 1' A) Each frftY-six (56) hour (FF/EMT) employee shalt be granted, on a prorated basis,
ly:f) ryid shifts (z+ 

lroyg oach) offper fisoat year in ti"u oi t otia6,r. Bu.f, iortv i+a; nou(sR/EMt) employee..shall be granted,-on a protutud basis, eight (B) paid shifts (12 hours eoch)off per fiscal year in lieu of holidays.

B) Eaoh en:ployee rhar works agy of 
Jhe 

follorving.: Iuly d Thanksgiving, Christmas
Dav, will aocrue one (1) additional day of FloatingHolidayier ioentln*a noilouy fiir.r.*a

Section 2. The acoruat of vacation time shall be detsrmined by the omployee's ,'ye&rs of service
annivereary date" dofined as July I of the calendnr yoar *te union Member was hired.

An employoe hired on or after January I shall accrue vacation time on a prorated basis ofthreo(3) shifts per twelve(12) months until June 30,

Years of service anniversary date shell apply only to vacation timo accrual.
Full-time fifty-six (56) hour EF/EIrtrfs shall-recsive vacation time as follows:

Years of service amiversary date shall apply only to vasation time accrual.
Full+ime forty-eight (48) hour SRJEMT; shallreceiv. uuruiion time as follows;

YEARS OF
SERVTCE

After l year
After 2years
After 5 years
After 10 years
After 15 years
After 20 years

6 Shifts - tqq
9 Shifts - ?-tt,

12 Shifts "- a$9
15 Shifts - 3Lo
18 Shifts - q7z
21 Shifts - >-ri(

AMOUNT OF VACATION
TIME
4 shifts - tt b'1"1
9 shifts - io l>

14 shifts - 1t"9
18 shifts * *1b
23 shifts .-?1b
27 shifts "\lq

YEARS OF
SERVICE
After I year
After 2 years
After 5 years
After 10 years
After 15 years
After 20 yoars
After 25 years

AMOUNT OF'VACATION
TIME

3 Shifts - :73'W\

6-'silV)

(rru' eqJ)

$gction 3. In the event a non-probationary.employee terminates his/her employment or isterminated due to death, retirernenl or disability, tttu urpioyee or his/her bJnefrciarv srratt
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receive full pay for all unused vacation time ftom the preceding year and for all unused holiday

and vacation time from the cuffent year on a proreted basis,

SoctioJn 4. Vacation timo does not accrue until the end of a fisoal year, exceptin the case of

iil*i,ilt-ion as set forth in Section 3 of this Artiole. Vacation time accrued at the end of a frscal

year shall be talcen the foilowing fiscal year'

$ectlon {, }Ioliday and vacation time shall not be acoumulated from year to yoar, There shall be

no pay instead oftaking holidays and vaoation, except;

a) In those extraordinary situations in which it is not possible forthe employee to take the

troti4ays andlor vaoation time, and subject to tho approval of the Chief or his/her

designee.

b) li the case of termination as set forth in seotion 3 of this Article.

cj In instances presented under Article )ilI, Seotion 8,

d; In instunoes presented under Article VItr, Section 8'

Sgctio$ 6. FFIBMTs shall be perrnitted to request vacation tile and holidays on eithor a

t l or twenfy-four(24) hour basis. Vacation tirne and holidays shall be scheduled by

*utuut'ugruernent Ultween the firefrghiers and the Chief, or his/her desiguee, based on the

eificientiperating needs of theDistrict, and availability of relief, TheFF/EMTs shall be

allowed two (2) members of the assigned shift force to be off on vacation or holiday per shift,

e*cept during ieriods of long4errn iflnsss or injury over five (5) shifts. Uuri1g-!h1s long-term

illness or injiry, only one peison may be off, up to a mprimum of forty-five (45) days after

notificatiol-ofiie tengttt oiialuty oiillness. No scheduled vacation shall be canceled, but

rrq*rtr may be deniJd. Holiday and vacation tirne shall be considered together when being

requested and shall be requested as follows:

(a) Initial Holiday and vacation time scheduling for the next fiscal year rnay begin on

May 1 of the twrent fisoal year. In order of seniority, gachIFifMT will be

allowed to request up to six (6) shifts together. These six (6) shifts will be

referred to as ihe firefighter's i'first choioe," Onoe all mernbers have had the

opportunity to sohedule lheir "{irslohoice", each rnember will be allowed to

schedule their rernaining holiday and vasation days, "second ohoice". The Uniou

shall determine how long is appropriate for each member to have to schedule their

first and second choice bofore moving on to the next senior mernber,

(b) Once the initial vacation soheduling is completg, the romaining shifts will be

requested on a first come first served basis. When more than one FFIEMT

requests the same vacation/ holiday siot, and all requests are submitted on the

same day, seniority will prevail, ti during the ourent year, a vacationl holiday is

canceled,'a notice through Crew Sense will be ssnt to the shift and it will be open

for 24 hours If rnors thin cne FF/EllT request it r.vithin 24 hours, ';het seniority

will Prevail,

Book _Page_
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Section 7' SR/EMrs shall be perrnitted to request vacarion tine and holidays on a twelve (12)hour basis' vacationtime and holiclays shall be schedrGJly-rutunt agreomont between thesR/EMTs and the c*q 
9r $.s/hoL oisignee, basea on-the. ur,lnoirni ;p;;*tifi ;oeos or theDistrict' The sRlBMTs shall be atlowel oni 1t; **muet oiiirr assigned shift foroe to be off onvacation or holiday per shift, except during peiiios 

9!long-torm illness or injury over five (5)
$try. During this long-term illneis 

9r injiry, ,u.o qq *J*tos may be off on vacarion orholidav por shift. No scheduled vacation iuaii uu .*AJ$;"qu9srs 
ryry lc denied. Holidayand vacation tirne thall be considered together wh* ilG rrqur*iro ana s1,att ue requusted a,follows:

(a) Each SRIEMT will be allowecl_to-request up to rix (6) ahifts tggerher on a
seniority basis. ihese six (6) shifts witl be'rofsned to as the sR/EMI,s ,,first
choico'" This first c\fa,llltake priority over other ti** whi.tt mey bo
rgquestod by another sR/EIt4T who may hive the seniority (proviauOitls not
the other SR/EMT,s first choice)

(b) once the initial vacation scheduting is oompletg the remaining shifts will be
requested on a first come first served basis.'When rnotr tn- lnr SRiEi\47
requests the same vacation/ holiday slot, and all requosts rtu *U*ittud on thes219 da1, seniority will prevail, Ii during the ourrent v.*, r ".rrti""lholiday is canceled, a notice ltuough Creiv Sense will 

'be 
sent ioitre srrin anclit will be open for 24 hours, If moie than one svEMi;dil; it within 24

hour$, then seniority will prwail

SectioF 8, If while on vacation.ol \oliday, an employeo is stricken with a serioue healthcondition, as defined by applic{le family.*.dig l#; i-.*r,;cheduled uiruruo rroiiday orvacation times mav be. oanceled upon timoly notification to ri*lrrur d;;t;;up*ruiror, *osick leave used instead. 
Jle^empioy,ee wilinotify tdtilrril{r soon as possible and at thodisoretion of the chief or his/hef d*ignee, may d-;J*d;-pi""io,, d".i"rt ri,o:'"

Section.2' An omployee will be considered to be on vacation 
{onr $e time ho/she gets off dutyrrgg.ttjs{ner last duty shift or worlc day plor m the shift scheouled for vacarion anc witt conrinueuntil his/her rerum to his/hor next schiduted duty ,hift ;;;rkluy tr,uttt rv;r, *rigr.a.
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AITTICI/,E p( - DTSABXUITY ANq SrcK tsavE

segtion 1,. The District shalt provids pormanent disability insurance coverage to all ernployees

ffild*g for up r.a 66213%of th.ir r"gular paylbag: pay plus incontives) up to $5,000 monthly

[.n ftt siarting'not more than ninety(90) doys after disnbility and contintring to age slxty-

five(65), tn the event a pretax ptqis oif.red, the Distriot^wilt ofler a plan p?Jing an empioyee's

i.ugrl* p*V (base pay plus inoontives) upto $7,000 monthly salary ata benefitlevel of 60%. The

bi'*tr.iot;r irdatth tn**n.r Committoo will be responsible fol mutually agreed upon disability

inzuranoe covorage. The oommittee will frrst proient iis proposed recornrnendation(s) to a non-

UinOiog, advisorfvorc of all District employees.to reoeive theil iry11t The committes will then

i,;ft nnal insurafloe package recommrndation to ths District's Board of Directors for

adoption, decidsd by a majority vote of the comrnittee.

$,ggtipn,2. For FF/BMTs hired before June 30, 201?, siok leave shall be allowed to accurnulate

-t *tt" 
"f 

one (1) twenty-four (24) hout shift per month.

2n) FF/EMTs siclc leave shall continuo to aocumulate during periods.of sick leave with

pay until ihe employee has been off on siok leavo for ten(lO)consecutive shifts at which tirne

riit trnur wifi nbt icgurnulate until the employee returns to duty.

2b) For FFIEMTs hirecl after ftrly 1, 201?, siok leave shall bo allowed to accumulate at a

rate of iorirteen (14) houru put month. Sick leave shall continue to accumulate during periods of

siok leave up to one (1) Yeat'

2c) SR/BMTs will acournulate siok leave at a rate of ono (l) twelve'hour shift per month.

Sick leave shall continue to accumulate during poriods of sich loave up to one (1) year'

Siclc leave will not bo paid to an omployee for an injury or illness procured whileworkilg t'or

*u!r" on a j ob outside of his/her employment with the District for the firot sixty (60) catendar

Juv?of sucfi sick leave unless paymont is r"rommended by the Chief and approved by the

Boatd,

Sgg1ig-g,. For FFEMTs hirecl before June 30, 2017, After accumulating sixty (60) shifts of sick

ffifiirrployee shall receive one(l) sift off (sick l,eavp Holiday-rslF0 for eaoh six(6)

month period inwhich no sick leave was used (donated SL hours will not oount as used hours in

this insiance), Each earned SLH shall be taken within twelve (12) months of the date earnecl or it

will be lost,

a) For FF/EMTs hired after July 1, 201'7, afte4 accumulating thrrty-five

(35) shifts of sick leave, that mernber shall receive one (1) shift off
ior each six (6) moiith period in which no sick leave was used,
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b) For sR/EMTs, after accumularing fifty-five (55) shifts of sick leave,
that membor shall receivo one (lfshift off foi each six iol-*ontr,period in which no sick leave was used,

Sgction 4. The District will keep and maintain oomplete and accurato records at all tirnes of tho
acoumulation of eaoh individuat omployee,s eiolc leavs,

section 5. An employee's sick Leave balance will be charged by the hour,

{eclionl!. The District does not 
19-tuiro a mandabry siok slip, although the Chief or his/her

dolignoe may require suoh a slip if hvshe believes rl*u*riuires wariant and/or as required by
applioable State and Fedoral farnily medioal leave laws. Th; Chirfl ;t tird Jurignur, *uy
require verification of the employee's physioal condition by the oistilci p1vJol* 

":'t 
tfruDishict's expsnse.

Seqtion,l. Sick leave used to attend a legitimately ill family rnember shall be limited to thep"":f d qtt th. employee's attendance ie actually ie<1uired, not t , exceed two (2) consecutive
shifts. Any additional time needed will require an airpricaUle farnily medical i.uu* ruqu.sr and
the documentation to.be submitted by the eruployeuina upproued by manag.rnuni bofore their
next scheduled workday. Itgu*u.tt not qualifyin! as family medicalieav, ,iry n, O.oie6,
Family mombers shell be defined as thole ctelined by State and l,ederal ,ornd"*t u,

Sectlon 8. When an occupational claim occurs in the course of employment, tho District shall,
upo.n t!.9 employee's submigsion to the payroll deparfinent of nny time loss puv**t recsived
under workers cornpensation laws, Faythe employee's t gd; salary. 

- -- E--r-'-----

The employee will nodry tho Dstrict in writing immediateiy upon roceipt of any paymelt from
Workers Cgmpensation, Should double paymints be receivecl, tt. nirt iot sha1 be reimbursed
ihe pay period following the discove.y orP:. double_paymenti and if not reimbursed, may
automatically deduct any overpayrnent in full from tti,: 6mpf oyes,s next payoheck, or any
subsequent paycheck if there is not a suffrcient *m.unt in ihe next payctrect

Sectign 9. Upon written application by the ernployeg sick leave without pay may be granted bytho District for the remaining period of disabilii, oftri tt , accrued siok leave has been exhausted.
Tho.Distriot may require a physician's report of progrr*, periodically ;ilil the puiod or
disability.

Soctlprt.lQ. 
-An-employee having accumulnted sisk leave rnay transfor a portion of his/her

acoumulated sick leave to pY {er ernployee who is suffering from an i":",y, airubility, o.illness qrevenling the employee from trtutnlng ro work wtro trlr oxhaustj all'of his/her
aocumulated sick leave, accrued vacation time and other leave with pay io rrti.rr lt. .rptoy..
may be entitled.

10a) Sick leave contributions may be macle only in units of whole shifts,
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10b) At such time as the employeo qualifres for the disability insurance covorage as

pr*iO.C f* in Seotion t of inis Articlq he/she shall not be eligible to receive lransfers of

iiok leave as provided in this Section

10c) Records of donatecl sick leave hours will be maintarned by the.Union,with the

abiiity to show the arnount, date & time of donafion, donor, and recipient' .These 
records

will be shared with the Diitrict when any time is clonatect or utilized, The intent is to

have both portiur; records showing the same amounts of donated and utilized tirne,

10d) Employees donating sick leave hours to another member rnust have a minirrum

balancs of t*o hunfued and forty (240) hours after their donation,

SectionJl, After a continuous period_ of_sick leave andlor disability of sr1ry(J6) months (160

work shi{ts for ffiUdsj or t*i hundrod and forty(240) work,shifts for SRIBEMTs the

ffi1j,[; hu* triotigntio'ntt tttu position with a pormaneSt replacement. Uponcertification by a

otrnrioiun, prior to tiie expiration of the sixtsen months, the employee shall be $to to return to

i",irii *iitiii, sixty(60) catendar days of the end of the sixteen-month period, without any

o*Jitiorru or restrictions on the employee's performanoe and duiies, the replacement of the

employee shall be waived. Should ine emptoyee not b.e able to return to unrestrioted duty within

th. si*ly (60) day oxtonsioo, the employe€ may be replaced'

Section 12. In the evsnt an employee is-torminated due io death, retirement, or psrnarent

;CbilifyJhe employoe or hislherbenefioiary shall rece-ive.his/her regular ffi.of puy for the

u*pfoydu,* balanco of unused siok leave, upio rixty (60) shifts of unused sick leave. Under no

other ciroumstangeg Oour * employeo leaving sutuiou to the Disirict reoeive pay for accurnulated

and unused sick leave,
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aRrrc-Lp x_- rur{EBAL L$AVD

Faid Funeral leove of up to two (2) shifts, shall be granted to employees to attend the funeral of
an immediate farnily momber. "Immediate familyinembor" is Cenrien as the r*pioyuu'* spousg
Palsnt' qrandparenq children,.including foster and stepchildren, brothers, sistors, present mothor-
in-14w, faiher'in-law, present brother-in-law ond sist€r-in-law, grandohildrro, *u*or* domesiicpartner, and legal dependents. Up to fifteen.(I5) calendar dayslffqteave wiihout p*vl **y U.
granled by tho Distriot at the omployee's written request to attend to tho affairs of thi estate of afamily rnembor. Bereavoment leave urder OFLAwill run oonourrently with fonurJ-tuuu. undor
this artiole.
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ARTICLE Xr - HEAUTH AND WELHARE"

Section 1. Forthe term of this Agreerye.nt, the Distriot agrees-to Ployidq a.medical, dental, and

ffi?-Un ( health insurance") tI ail fulliime employees-and their legal dependents as provided

herein,

a) The District and the Union shall maintain an Insurance Cornmittee oonsisting of two (2)

District *uougu*.nt personnel (seleoted by the Administration) and two (2) Union Local

3215 repres.oi.d p.rionnel (eleoted by voto of the membership). Tl_re go.mmittee's

rneotings shall be open to employees, and committee presentalions shall be made to

e*pfoyl* throughout the process, The committee will first present its proposed

i.oitninuoOationis) to a non-binding, advisory vote of all Distriot employees to receive

their input, The committee will then'plesent a final insurance paokage recommendation

to fhe distriot's Board of Directors for adopxion, decided by a majority vote of the

committee.

b) The Insuranc.e Committee's final recommendation shall be presenlied to the District's

Board of Directors for their approval prior to the beginning date for open enrollment to

renew the existing insurance pian. If an I{R.A-VEBA plan is adopted rr$ pa.rt of the

renewal, the Distiict will pay the entire prernium cost for all full-tirne employees, If a
,,dual plan" o, o noo-HRA-Vgne plan is decided upon by the committee.and approved

Uy lfr. nrtriot,s Board of Direotors, the Distriot wili. continue to pay ninety-five percent

(gSrt">of the non-HRA-VEBA plan's monthly premium, with the remaining five percent

(sV"1tobo paid by the employee by payroll deduction'

bt) Employees shall oontribute $100/month to their total premium cost via

payroll deduction,

b?) The District agrees to deposit $333.33 monthly with a total.annual

contribution of $4,000 into the HRA-VEBA for sach employee that utilizes the distriot's

provided health insurance Plan,

c) If the District's Board of Directors does not approve.the Insurance Committee's proposal,

or the Cornmittee is unable to reash an agreernent prior to the boginning date for open

enrollment to renew the existing insurance plan, the cornmittee will continue its work and

itre existing plan will remain iniffeot only until a mutually agreed upon insuranoe

pioposnt is'r eaohed by tho Committse and approvqd by the District' s Board of Directors.

iVoiupr. of insurance covorago will occur during the transitlon, but the nsw insuranoe

ooourug. wiil begin as soon as possible after approval by the Board of Directors,

d) Ths Insurance Cornmittee shall be responsible_ to rwiew the renewal proposal each year

and mutually agr6e to plan design ohanges if they determine necessary within the existing

plan(s), rtire iecomrnended olianges ate *oie than {e minimis (e.g,, changes in dosioi

pon.ir or hospitals), or inolude a rhang" of plan provider(s), then the rooornmendation

*hutt U. subjeot to ihe same rules outlined in subsections (a) - (o) above,
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Section 2' No loss of health and welfare bsnsfits will oocur whon the employoe is on sick leavewithout pay for up to oighteen (18) months, or until eiigib6for pormanent disabiliry bsnefits,whichever is tho rssser time. FIT,ILA arut 0FLA rurr* ffi tJ'pruriu* paymonts.

sestion 3' The District will make health insurnnce available to any employee who rstires during
Su tutf of this Agreemonc through Modicare ago, The entireoost of suoh insurance shall beborne by the rorireo, excepr as provided by Artic-le xlr, sr.tl;; 12 below.

Sec.4on 4' The Distri,ct will 
1o 

lo18er pay into the-'?ost Employment Heatth plan,, that is inplaco' The District w{ qalsfg au-emi,loyee PENP funds in;o their individual VEBA accountsnoted in Sections |b,2, &,5 of this *ii.tl.
Section 5' Employoos with medioal, dontal, and vision ooverage provided tlrough a spguso or
{omestic 

parhrer ma.y opt out of the bistriot sponsored plan annually at opon enrollmont andchoose to receive a $1,000/month in comparalle Usnei;.

5a) The district 
lgreel t9 deposit half tho fA-vFBA (as noted above in lb) in thearnount of $2,000 arnually, $166.66 monthly, to thoss *[-o otJor. to opt out of IIeaIthInsurance.

Book 
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ARTTCLE )il* sAtARrE$.

Scction 1, Ths base monthly salaries of employees covered by this Agreement shall be adjusted

;; foilows, which is set forth in Appendix A

la) Effective July 1,2022- Increase the salary scheduls by two Q,0)%.

Ib) Effeotive July 1,2023 - Inorease the satary schedule by two (2'0)%'

lc) Effeotive July 1,2024- Increase the salary scheclule by two Q.0)%,

$ection 2. EMT prennium pay, as follows, shall be paid to those bugaining unit members with

ffiffia,-**ced and purnrnec. certifications as 10ng as they are valid, the District oTerates en

u*iutuo.u, and the u*pioy*r is authorized to work under the Distriot's standing orders'

EMT Advanced $2,500 pef year paid in a lunrp sum on December

1't payoheck

Paramedio $?,500 per yeor paid in a lump sum on December l't
payoheck

The District agrees to pay for all required recertifloation fees'

S.ection l. The Distriot shall fumish and provide all employoss' rolated oquipmont as required

fiffia de.mr,l 
"o.rmty 

uv the District. such oquipment shall bo provided at no cost to the

employee.

Section 4. The Distriot shall purchase a probaiionary employee's required. uniforms' The

ffi'rl*ii;ililo trtu birriotfoithe cost of rhe urriform if he/she is terminated or

rcuigo* within his/her probationary poriod'

Section 5. The District shall, with the written consent of the employees, make appropriate

irvffiA"rit.";l;;;;tttilent, health insurance, credit union, union dues, and meals or as

otherwise Provided herein.

sec$igg 6. A qualified employeo rnay be selected by_ tho Distriot as an Acting Lieutonant for a

;;ffiF;; (ij vr* iiiiitui* qnpiotees rurt upply for 
-the 

Aoting Lioutenant assignment via

an applioation pror.r, in Altif of uuott ytut. Selected employees will begin serving as an Acting

Lieuronant egfectiveluty t br*rat yearind continue in thi assignment until lune 30 of tho
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following yeat, or beyond that at the sole disoretion of the District. Employees must be qualified
under the Standard Operating Proceduro list of requiromsnts. An ernploye; r;1";;J to serve as
an aoting Lioutenant shall be paid a monthly stipend in the amount of gf tO,

An emplo^yee maybe removed fi'orn the Acting Lier,rtenant assignment prior to the completion of
one year for any of the following reasons:

r The employee rec,eives discipiine
r The employee fails to complete tasks as assigned by the Division Chief of

Training or Division Chief of EMS
r The employee chooses to step down from the position

Eligibility requirements for the Acting Lieutenant position include all of the following:o Completion of the Acting Lioutenant task book;r Completion of the annual lnstructor Academy (April- June, in-house instruction
by the Training Division);

r NFPA or DpSST Firefighter I and Firefighrsr II;r NFPA or DpSST Fire Instructor I;
o NWCG Wildland Firefighkr I (Advanoed Firefighter); ando NFPA or DPSST Qualified Pumper Operator for all CRFR Apparatus (Engine,

Brush, Tender)

ffocliqt{. A qualified 
lfnlo}ree may be selected by tho District as a Field Training Officot for aperiod-of one (1) year. Eligible employees must ry.1!r via an application ptoourr iiiaptil of eachyear. Solected employoes will begin servinq a: t ri-*ld ttainini'omcei ,,iilury r 

"rtharyearand continue in ths assignment until June 30 of the following yLt, or beyond that at tho sole
discretion of the Dishict, The ernployee must be qualified uiOo tire Standard Oferating
Prooedure list of requirgmgnts, An employeo in the Field Training oitort u$id;rnt shall be
paid a monthly stipend in tfre amount of $1g0.

An employee may be removed from theField Training officer assignment prior to cornpletion of
one year for any of the following reasons:

r The employee receives discipline
r The employee fails to complete tasks as assigneclby the Division Chief of

Training orDivision Chief of EMS
r The employee chooses to step clown from the position

Eligibility requiremonts for ths Field Training Olfrcer position include a1l of the following:
' Parame.dio.or EMT in- good $anding with the Oregon Health Authority, District

Medical Direotor, and the Firo District;
r Three (3) years as aparamedic or EMT;r Authori8 having jurisdiction (AIIJ) Instructor qualified and/or DPSST Instructor

I; and
r Completion of the annual Instructor Aoademy (April" June, in-house instruction

by the Training Division);

Book _Page_
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Sqctton,.8. In plaoe of Longevity pay, the Distriot and the Union have accepted SOP B-37, if the

ffi *irhei to maho ohangrito Sop B-3? during the term of this Agreement, itwill bargain

with the Union as may be requ'ired by the PECBA,

Sectiq[ 9. Any fullaime employee shall receive pay for servico on jury duty for which he/she

hrs b-." r"mmoned, subpoenaed, or otherwise compelled to serve, Pay shall be the difference

betweon the employee's itraight+ime pay and the flmount of the jury duty-p.ay, provided the

employee's pay is greater and shall be'contingenx upon the presentation of the employee's

r.t**in* oisuUpoeno to hisiher shift officer. The employee shall report to work upon being

excused from jury service as soon as possible, but not more than sixty (60) rninutes from the tirne

excused,

$ecqglr 10. Any employee subpoenaed or required to appear as a witness or party in any

pt*r.dtrrg arising out of the employee's omployment.gl the operation of the District, exeept

iitigation 6rought by or on behalf of the employee shall be paid the differenco between any

witness fees and the straight time hourly rate of the firefrghter subpoenaed.

$eptlogll. The District shall provide monthly prefrIium pay of two pergent (2a/o) orrly to those

ffi*t'ocurrent1yreceivethisincentiveforpossessingafireservice.relateddogree&om
an acoredited program.

Secttg l?, Subject to all ohanges and modifications, which may b9, fro.l lirne t9,,tirno,

*r"Aa-1gdi,y a legislature or other pfoper authority, the Di$trict and theUnion will continue to

participate in the Oregon Publio Employees Retirement System or its equivalent'

Connmencing on July I,2}20,the six peroent (6%) employee contribution requiied !V OnS

Z3S.Z0O or ORS 23tiA.330 will be paid by each employee and six percent (6%) shall be added to

the salary of each employee and the salary schodule shall be reoomputed to include this

adjustment, prior to the COLA sohedulecl for 7/U2aZQ

The District agroes to adopt a resolution to make an election under the IRS code to allow a pre-

tax deduction of the six percent (67d employee contribution required by ORS 238.20A and ORS

238A,330, Such deduction shall be made with each employee's pre-tax gros6 wage$,

Sectlon [3.. A retiree may enter into an agreement with the District to continue working for

fffi-iffi as deterrnined and rubjeot to the terms and oonditions of employnent as provided by

the District to perfonn firefighter or related duties and be paid at a minimum of top fireftghter

wage$ and any incentive pay as applicable to the position:assigned. The period. of the work

agriement shall not e*ceed one hundred and twenty (120) calendar days frorn the.employee's

rJtirement date, In partial consideration of the tirne worked, the District will continue to pay

health insuranoe premiums for the retiree in accordance with the amounts specified in the Labor

Agreennent.
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(
The District and ttro Union havo agroeel to ajoint SOp B-14 doaling with drugs

and alcohol as well T my nthgt ryEitl*onts as may apply uy orogon taw, To ds extent tharttt:,otltg mav want io modify sop n-t+ dgring tft 6il #tlir .{gue*rni it *]ri bargain
with the Union as may be requirod by PECBA.

Book _Page-
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ARrrcT,a 4g -;Norrcn or rss[s-{Afior{

Sp.c.tloLl, Bxoept in oases involving the disoharge of an Employee for just cause, the Distriot

ffi-viOe to ihe employee not less than two (2) weeks' notice of termination'

Section 2, Ernployoes are to give two (2) weoks' notice of intsnded resignation,
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aRIrcx,n xv - FRoMoTroNg

Promotions shall bo awarded to themost qualified opplicant a"trd in aooordanoe with tho
prooeduros and stenderds set fortlr in the Civit Servioe Rulos and pRS Chapter 242,7A2 et, ssq.

rl
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AKTIQIrS XII' sAvING$ q&AtJsE

If any provision of this Agreement is held invalid ot unonforceable, or not in aocordalrce with

*y ir*, of the State of Olegon, Federal statutes, or C F.R regulations the lemainder of this

A[reernent shall not be affeoted thereby unless so specified, Within a rea$onable time theroafter,

the parties agree to renogotiate any such part of the provision to reaoh an agfe€ment on a

substitutg thersfore,
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ARTTCL$ XVrr : sm{roBrTY

Seqtion 1,. Seniority shall be defined as the total length of unbroken service within the District,

Sectiqn 2, The probationary poriod is an importaff part of the Employeo selection process and
provides the Distriot with an opportunity to irnprovathe effrciencyofihe operation and service
19 

tltt publio by obsorving- an employee'o work, training and aiding * r*pioy.e;s-adiustment to
!i$er new position,.and b.r r.rwiding an opportunity il rojeot anf employee whose lerformancefails to meet required standards !"ny new irnployee hired into the dg;ining ilt shall servs a
profationary perio{ of twelve (t?) full montfrs, b*cept that in extraordiniry oir:cumstances tho
probationary period mey, at the discrstion of the Chief or his/her designoe, be sxtonded for a
total probationary period lot to exceed oighteon (18) months in orderlo fulfill ths intent of tbe
probationary poriod. During their probationary peribd, employees are considered "at will' and
cannot challengo discipline through the grievance process. 

- -

Section 3.. Employees having the same seniority date shall be ranked according to employee
number with the lowest number being assigned to tt e Union Mernber with the fiighest entrance
examination grade.

Sectio+4: Seniority shall be forfeited in the event of voluntary resignation, discharge, or failure
to rehtm frorn layoffyjtUil fourteen (14) days' notification, rne eriployee wi[ beirotified to
return tq ryodc by cerrified letter (return receipt requested), Notifioation time will begin upon thereturn 9f the receipt or rsfurn of the undeliveiable ietter. The employee is obligatedio leave and
maintain a cunont fonvarding address. In addition, seniority snai le forfeitedln the event of
any layofl leave of absencer or siclc leave without pay that exceeds thirfy-six (36) months,

$srylion 5. In the event of a l3yo$ etnployees with the lsasr seniority (in position) will be laid
offfirst (last hired, first to go), On rehiring the last person laid off will be the first to be rehired,

Section 6. There are !v.g-Ql seniority lists rnaintained for Union Members, One is for FFIEMTs,
and the other is for SR/EMTs,

6a) When an FTE SREMT is hired into a FF/EMT posirion, rheir SREMT hire dare
would .aPdr to any situation regarding layoffs or reduction in force, as long as here is no break
in service between thg two posilions. Thiirtime spent in the SR/EMT posltion will not affect
their FFEMT pay and benefit accruals unless they are hired as a lateraientry.

Book _Page_
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aRTrcLEXVm - UNrON nAPRnSENrATIO.N

$egtiolt 1., The parties mutually agree to oooperato to schedule meetings tbr negotiating labor

agreernents at dates and tirnes convenient to both parties,

$ectiop 2, The Union shatl be allowed reasonable sp.lce on a bulletin board to post information

about the time and plaoe of meetings, Union sooial and charitable activities, and posting of
offioial Union publications. The partie$ agree to use all bulletin board spaoe in a rnanner

intended to prorn ote harm oni ous Union-Di striot telations.

Section 3. The Union representative will be allowed reasonable use of the District's mail service

and Union Member's mailboxos for cornmunications identified as Union corospondencg as long

as such privilege is not abused.

Sgg|g4-4. The Distdct agrees to allowup to ninety-six (96) hours off per fiscal year to

designated Union ropresentatives for the purpose of oonducting Union business. Time off to

conduot Union businesg will be allowod only when the vaoanoy will not requiro the District to
pay for call baclc or acting pay to flll the vacanoy.
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columbia River Fire & Rescue agleos that all rightr ancl priviloges held by the ernployees at thepresent tirne which arg not inoluded in ttris Agreiment rduri ru*uio in force. To the oxtent thatthe Dishiot may want to modify benefits {ut *. not provided under thie Agreemont during thete*n of this Agreoment, ir wiil bargain with tho union noruv u* required uj, pCCiii.
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ARTI-CJ,D XXi - NONDISCnIngNATTON

There shall be no discrirnination by the District or the Union against any employee beoauss of
their union membership choico or their union aotivities. Likewise, thore will be no

disorimination against union representatives carrying out thoir duties as oovered by this

Agreernent, The Disfict and the Union shall notunlawfutly discriminate against any individual

concerning compensetlon, tonns, conditions, or privileges of employment.
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ABTICLE xxr :.cRrEvaNCp pRp_cEpuRr

Fegtio+t. A.ny griovance or disputo, whioh. may arise concerning disciplinary action shall
be handled either in accordance with the rules ortn. Civit s.*iJu Conimission o, steps i
prgush 4 of the grievance proceduro, in Seotion 2 of this artiole but undeilno oirru*runou*
both.

Sectio42. fury griwance or dispute which may ariso between the parties oonoerning
the applioation, interpretadon, or.meaning.gf."qt_*ition, or jrovi*ioor,oiiiu, nl#**rn1
exoluding disciplinary action shall bs handled either in *.rord*o. with the rules of tle Civil
Servico Commissiona or 

the 
following procedurg. but undel no citoo*si*."6otfr, rnuff

be handled in the following mannor:

8!!p liwi9il ton (10) working days after the employee(s) or union becomes aware of rhe
$lege{ violation, the employee($ ancl/or Union trpr.r.nioti"" will requesi -;;.ti"g with rheimmediatesuporvisor nnd/or Chief or hisiher designee. ttre immediute *uperuiso, and/o, Chiefor his/her designee shall then atlgmpt to adjust thJmatter and/or produos a written resolution in
response to the employee(s) and/orUnion iepresentative within nve 1iy *orr,i"e ;uys after rhe
tloug meeting' Working days shall be definid os Monclay *Lough Th*rauyini,irih *,*
District Office is open for its normal ten (10) hour working day except recognized holidays,

Step LIf the grievance is not resolved and a satisfactory settlement is not mado within Step t,the omployee(e) and/or union representative may 
ldvancg ttru g1i*von;; s6 i by reoucing

the grievance to writing within s.wo1 (z) yorking days of the Sistdci;s s;;t fiu,o-fiso, The
written grievance must contain the foliowing indruration:

e. Tho date the incident occurecl;
f. A $tatement of the relevant faots;
g. Tlru specifio article and section of the agreemenl allogedly violated;
h. The namos of all emproyees allegedly anecteo uy thJvioiation;
i. Suggosted remedy; and
j' Signahrre of the aggrieved employee ancl/or Union representative subrnitting the grievance aswell as tho date the written grievance is boing submitteti,

The a{fecte{ lnRloyee(s) and/or Union representatlve will meet with the Fire Chief, or his/her
designeg within five(s) w3rldns d3.ls aftel receipt of the step t grievance ttrat was reouoed rowriting and subrnitted for stop 2. the chief or.his/her desi;n; rf';a;"*ptJ, uol"rr tfr-
matter and respond in writing to the employee(s) and/or Un-ion representatiuu witfrin five (5)working days,

Steil StIf the grievance is not resolvecl at step 2, the union may submit the grievance in writing
to the Distriot's Board of Directors wilhin seven (7) working Jays of issuon." oiirt. District,s
Step 2 responss, The Board of Diroctors (or at leajt three ro-embu6 ofii,.'go*di-H.rr rneet withtheemployee(s) andior Union ropresentative within tnirry ftoj rar.nouioryr orit. *U*lssion
of the grievance at step 3. The Board of Direotors shall iespond to the g";il;-l; writing
within five (5) working days of the meering,
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Stea 4: If the Union is dissatisfied with ttre Boarcl of Director's Step 3 lesponse, the Union may

ffi'd;;ib";;;ii;t[nvr ut"rthe response of ths committee, provide writton notice to the

Fire Chief or his/her;;rig*r that it is advanoing the griov.ance to binding arbitration. Within

h;; (Si ;ril.ing days of itrs Union's Step 4 notiie, the Union musl ooniact tho oregon State

il;i;il;nr-nhotion* Board and request a list of seven (7) names of arbitrators with an oregon

", 
ff-,iriireton address, Both tJre unibn and the District sirall have the right to striks three (3)

narnes from the lirt, idparty iosing the toss of the ooin shall strike the first name and tho other

ililil;;;;."a, i-p.-ririgui'. ptotltt until one name remains. Said pers.on shall be the

arbitrator. The arbinatil;*"Gi"il be paid by the rosing parry as detirmined by tho arbiilator. ff

[. urulir*tor award i;iil ffi *bolu,ihr fsis of the aitrin'atbr will bs strared oqually, All other

*rt* "itn. 
arbitation shall bethe sole responsibility of the P{tf inou'ing.$u oost' The

Arbitrator shall consid.t onfy tho issue or issues presonted to himiher in writing, aoting in a 
. ,

iudicial, not legislari;;; r#ri,y interproting utOi* ap.plyingtho expless langu*e of a speciflc

'il;#il;;ffi;i;i;"J orfte ig*nionq ilithout adding t'o, subtLacting from, ignoring or

imending the express torms of this Agreemont'

Section I, If the District fails to proceed as stiptrlated in the various steps sel.forth in Section

ffiL*".- -rt*r irr"*.a autg*q.ioarly t9 the ngxt step. If the union fails to proceed as

,iipJ"frJ i- trt* unrio'ir rtugr rrt forth in Seotion 2, the matter shall be considered as having

been resolved, Upon mutuat agreernent, extongions rnay be granted to any of the outlined steps'
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ACT[ON RE5PONSE

STEP 1 Request meeting with immediate Within L0 days of alleged
rvl50r offe e aware of

Supervisor will attempt to adjust Within 5 days after
matter and res In \l/n meeti

STEP 2 Union will reduce grievance to
writing and deliver to Chief

Within 7 days after
step 1 response

Chief will rneet with employee within 5 days after
a or unron re evance in writi

Chief will attempt to adjust within 5 days after
matter and lnw me

STEP 3 Union may submit grievance to
Board

Within 7 days of
step 2 response

Board will meet with employee
or union rep

Within 30 calendar
days of receiving step

3 submission

Board will nd in writi Within 5

STEP 4 Union may give written notice to
Chief of intent to go to
arbitration

Within 5 days.of

Board's response

Book 
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aRTr-cLa xxII- PHYsrcAr,$ AND WEr{LNESS

Sectiqn 1.. The District agrees to pay the cost of physioal examinations for all employees under

the following conditions :

ln) The District and the Union will apply the mostreoent edition of NFPA 1582,

replacing the Vision Standaxd with Oregon DMV Vision Standard, when

conduoting physicals, To the extont that tlre Dishict nray wartt to modify SOP B-
16 or Polioy PP-25 during the term of this Agreement, it will bargain with the
Union a$ may be requirod by the PECBA, Physicals will be conducted as specified
in NFPA 1582 or as required by State or Federal law or pursuant to a hazardous

exposure to chemical or biologicalpathogens,

lb) The Districtwill compensate employees for up to one (1) hour of ravel time to
and from the appointmen! plus aotual exam timefor the employee's required
physical exam when they are off duty. Atwo (2) hour minimum will apply,

S.p$tion 2, To assist eaoh employee with being successful in meeting the physical requiremonts

of their cluties the District agrees to irnplement a Health and Wellnsss Program that rneets the

intent of the IAFFAAFC loint Wellness Fitness Initiative, Ths District also agrees that members

are encouraged to exeroise while on duty and may set aside up to seventy-five (75) urinutes each

workday (including dress-down/dress-up time) for exeroiss, Emergency response personnel are

subjeot to interruption of this time for emorgenoy response$,
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IN WITNESS WHEREOF, the parties have executecl this Agreement this l3u,day of March2023

COLIIMBIARIVER FIRE & RESCT]E LOCAL NO , 3215I}{TERI\{AnoNAL
ASSOCIATION OF FIREFIGIITBRS

CaJil
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APPENDIX A

columbla River Fire and Rescue Pay sca!e (current'June g0'20221

MonthlY Annual

Book Page_

Fi r

Paramedic- Slngle

Role

Flrefighter'
Paramedic

EMT. Role

EMT Advance- Role

Lieutenant

Lieutenant'
Paramedic

Start $6,L86.00 $7 00

After 1 Year $6,495,00 .00

After 2 Years $e,8zo.oo 840,00

After 3 Years $t,tet.oo 32,00

After 4Years {SteP :!)- $7,5L9:0!_ $90,228.00 _

Start $5, 00

Afte r 1 Year $s,s+s.oo __ L52,00

After 2 Years $0, L38.00 56.00

After 3 Years $6,+l5,oo

After 4 Years {!tqlQ- $o,7oz.oo __ 204.00

Start $6 5at,o5s.zo _-
After LYear $z n4,oa

After 2 Years $7, 502.00

After 4 Years (SteP 4)

57 877.1O 2Q

$8, 270.90 250.80

Start $4,176.00 $50,112,0o

After l Year
08,00

After 2 Years $+ 248.00

After 3 Years $4,834.00 __
After 4 Years (SteP 4) 075.00 00

start $4,got.zg _ $s1,615.36

After l Year $4,515,52 24

After 2 Years 742,L2 905.44

After 3 Years 979.02 748.24

After 4Years (SteP !)- $s,227.25 727.O4

827L

L76.009098
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Start {Step 0) $6,309.72 - d$l 10 gslrc,eq

After L Year (step L) $6,624,e0 1 ,rr s79,4e8.80

After 2 Years lStep 2) $6,956,40 ) \ '
Ses,+ze,ao

I

After 3 Years {Step 3l s73A4.22 $87,650,64

After 4 Years (Step 4l $7,569.38 $92,032,56

Year 1

Columhla. RlVer Fjfe_a.nd RescuqPSy $cals 2022-2023

Monthly Annual

Paramedlc- Role

Paramedlc

EMT- Role

EMT Advance' Role

$8,436.42 $101,237,04

$9,279,96 $ It 1,3s9,52

Book _Page_

ileutenant

Start {Step 0} $s,678,34 Ses,r+o,os

After I Year {step 1} $5,962.92 s71,5s5,04

After 2 Years (Step 2) s6,260.76 $7s,r29,r2

After 3 Years (Step 3l $6,s73,s0 $ze,seg.ao

After 4 Years (Step 4l Se,goz.s+ $82,828.08

Start (Step 0) s6,940,6e $gg,2BB,go

After L Year (step 1) $7,287.39 $87,448,68

After 2 Years {Steo 2l $7,6s2,o4 s9t,824.48

s8,034,64After 3 Years {Step 3) $96,418.70

After 4 Years (Step 4) $8,436,32 s101,23s,82

Start (Step 0l $4,259,52 5s1",Lr4.24

After l Year (steo 1! $4,47t,68 S53,660,15

After 2 Years tStep 2) $+,ogs,oa Ss6,3s2.96

After 3 Years (Step 3) $4e30,68 s59,168.16

After 4 Years (Step 4) $s,17o,so 56z,1r8.oo

Start (Step 0i $4,387,31 isz,sqz.at

After L Year (step t) S4,60s,83 $55,269,96

After 2 Years (Step 2] $4,836,96 Ss8,043,5s

After 3 Years (Step 3l $s,oze.e o $go,g+a,zo

After 4 Years (Step 4) $5,33J..80 s63,981.s4

Lieutenant- Paramedlc
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Year 2

Para

EMT-SI

Cqturnbia-Rlver Flrg.and Rescue Pav Scale 2029'2024

MonthlY Annual

Role

Parnmedic

Role

EMT Advance- Role

Lieut€nant

Lleutenant- Paramedic

Book _Page_

Sta rt $6,435.9L s77,230.97

t Year $6,757,40 $81,088,78

After z Years (SteP 2) 
-

s7 53 S85,146.34

After 3 Years $z 30 S89,403,65

After 4 Years (SteP 4) $t '11

Start $5,791,91 $6g,5oz,ge

1 Vear $6,082,18 $72,986,14

After 2 $638s.e8 s76,63X.70

After 3 Years 3 $6,to5.ag S80,464.54

After 4 Years {5tep4- S7,040,39 s84,484.64

Start $7,079,51 0l

After I Year $7 L4 ,65

After 2 Years tStep 2)- $t,8os.og 97

After 3 Years (SteP 3) ,02

After 4 Years (SteP 4)- $ .04 260.53

Start {Steg 0} 7L $sa 136,52

After 1 Year {steP 1)- $4,s61.U_ 733.36

After 2 Years (SteP 2)

After 3 Years (SteP 3) $5,029 to

After 4 Years (steP 4l 
-

35

Start 75,05 S53,700.52

After 1 Year ,95 $s0,375,99

After 2 Years (SteP 2) 70

After 3 Years (SteP 3) $5,180,17 162.07

After 4 Years {SleP 4i $5,438,43 26r,17

78,15

7ts6
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Start (Step 0) $e,se4,oa $78,775.59

After I Year (step 1) $6,892,55 $sz,zlo,ss
After 2 Years (Step 2l $7,237,44 s86,849,26

After 3 Years (Step 3) $7,599,31 $91,i.91,73

After 4 Years (Sten 4l $l,sls,zz $95,750,68

Year 3

Columbla Blver FFe and Rescue Pav S,cale 2024.2025

Monthly Annual

medlc- Role

Faramedic

EMT- Role

EMT Advance- Role

r

$8,777,25 $105,327.02

$9,654.87 s115,858.44

Book _Page_

Lleutenant

lleutenant- Paramedlc

Start {Step 0) $s,907,74 s70,8e2.94

After lYear (step 1) $o,zoa,sz $z+,a4s,ge

After 2 Years (Step 2) $6,513,69 $78,164,34

After 3 Years (Sten 3) $6,839,49 $gz,ozg,ag

After 4 Years (Step 4) $7,181.le s86,174.33

Start (Step 0) Sl,zzt,Io $86653,1s

After 1 Year {step 1) $7,581,80 $90,99x,6x

After 2Years {Step 21 57,96t,ta $95,534,19

After 3 Years (Step 3l $8,359.24 $109310,90

After 4 Years (Step 4) s8,777,L5 $ros,szs,zq

Starl {Step 0) $4,431.60 $sg, t7g,2o

After 1 Year {step 1) 54,6s2.94 $55,828.03

After 2 Years (Step 2l s4,885,80 558,629.62

After 3 Years (Step 3) $s 129.8S $ot,ssa,ss

After 4 Years (Step 4! 9s,sas,es $eq,azz,st

Stafi (Step 0) $4,564,55 $s4,774,a2

After lYear (step 1l $4zgr,sr $szrsoz.ez

After 2Years (Steo 2) $s,o:z.ss $60,388,51

Aftar 3 Years {Step 3) $5,283,78 $63,40s,31

After 4 Years (Step 4) 55,547,20 $56,566.39
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Columbia River Fire &
Iob Classification SYstem

CSCUE

Posltion

Divlsion
lmmedlate SuPervlsor

Supervlslon Exercised

Salary Status

ClvllService Status

Representation Status

Flrefighter/EMT
Ternporary APPolntm ent

Operations
Captain or Lleutenant (Company Officer)

This Position is typically not supervisory in nature' May serve as

the Medic in charge of patient care and direct others to achieve

the appropriate level of patient care, May lead a team of

mernbers asslgned to them for specific tasks'

Equivalent to Step 0 as represented in 3215 CBA' No Benefits'

Eligible to work S'gg hours per Calendar Year, Typically llmlted to

twlnty-thre e (n) Zahour shifts per Calendar Year, Not eligible for

scheduled overtinre, Abillty to earn overtime due to emergency

response duties extending past end of shift time'

This positlon ls. not covered by the columbia River Fire & Rescue

Civil Servlce SYstem'

This position is not represented bythe Dlstrlct's collective

Ba rgaln ing Agreern ent'

HtpAA Responslbilitiesl The Firefighter/EMT Ternporary Appointment (FF/EMT TA) has access

to ,,protected Health lnformation" generated by the Fire Dlstrict's operations as outllned in

District SOP L-2, This position must sign a l-ltPAA confidentiality form'

General staternent of Duties: This position is for the filling of vacancles due to injury or illness

as defined in the Colurnbia County Civil Service Rules and the 32L5 CBA' The employee

occupying the position of FF/EMT TA will be required as directed to respond to fire alarms'

medlcal emergency calls and public servlce calls, The employee will be responsible for general

station and equipment maintenance, The employee may be required to instruct other

Fireflghters (Al-5 and EMS Provlders) and the general public in various fire service related

.larres, The employee shall strive to develop and maintain good public relations forthe Fire

District. The employee shall be responsible to the company officer'

Board Approvedl

Created:

10/20t3
0B/20L3
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Columbiq River Fire & Res cue
Iob Classification System

Typical Tasks: The intent of this listing of "TypicalTasks" is to describe the prlncipal functions
of the job, The descrlptlon shall not, however, be construed as a complete listlng of the
miscellaneous, incldental or substantively similar duties which rnay be assigned during the
normaloperations of the Dlstrict,

t
L

Maintain as necessary, Fire District records, and prepare reports as assigned,
Be ableto successfully drive and operate Fire Di.sffictapparatus asprescribed bythe Fire
District as it relates to the speclfic Ternporary Appointment,
Assist when appropriate, the Fire District mechanics in conducting regular maintenance
activities.
Respond to fire and other emergency calls for help wlth thelr asstgned company,
Under the direction of the Company Officer, they rnay be asked to serve as an instructor
ln speciallzed in-service training courses,
The FF/EMT TA may attend conferences, schools and various meetings to keep abreast
of new developments in fire prevention, suppression, other fire service related areas,
and emergency medical topics.
The FF/EMT TA shall be responsible for the cleanllness and rnaintenance of their station,
apparatus, tools and other District property as assigned,
The FF/EMT TA may asslst ln the life safety inspections in thelr fire management area,
They shallparticipate in publicfire prevention educatlon ln their asslgned area and
answer the public when necessary on inquiries of fire prevention matters,
The FF/EMT TA shall a.ssist their company officer in the preparation of a budget for the
operation of their station equ)pment, tools or other related areas.
The FF/EMT TA shall be physically and mentally capable of performing all activliles as
assigned,

The FI-/EMT TA shall perform other such duties as may be assigned by their Company
Officer or any Officer within the Chain of Command,

Required Knowledge, Skills, and Abilities (KSAs):

Have knowledge of and consistently apply the goals of the Fire Distrlct as outline in the
Vislon, Misslon, Values and Expectations Statements
This position requires a moderate amount of Emergency Medlcal servlce (EMs)

transport experlence

This position requires the member to pass a background check.
This position requiresthe successfulcompletion of a medicalevaluation by the District,s
occupational Health care Professionals, including an lnitial drug screenlng, The
Firefighter/Paramedic must successfully complete an annual Medical Evaluation while in
this position,

3

4,

5,

6,

7

no

3.0

1,t,

12.

4
J.

2

3,

4,

Board Approved:

Created:

ro/2013

o8/2013
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Columbia River Fire &

Iob Classification SYstem
escue

5,

o,

7,

B.

L
10,

11,
t2,

Abllity to use new concepts and acqulre skills rapidly

Ability to perform effectively under a variety of circumstances and in extreme situation's

Ablllty to understand, follow and give oral and written lnstructions

Abllity to work effectively with the public, fellow ernployees and to project a positive

image of the organization, their company and themselves

Abllity to worl< effectively with the District's cornputer hardware and software

physical strength and anility sufficient to perform work of the class as established by the

Fire District,

Ability to use knowledge in keeping the Dtstrict's programs operating smoothly

Ability to make decislons independently in accordance wlth established policies and to

use initiative and judgment in carrying out tasks and responsibilities in a high activity,

m ulti-task envlron rnent

Ability to dellver excellent customer service to the patrons of the District in a wlde array

of situations, lncluding handllng citizen complaints and solving customer problems with

positive 0utcomes

Willingness to learn and worl< under supervlslon

Ability to work wlth others as a member of a team

Ability to communicate verbally vla telephone and radlo equiprnent

Required Certificates and Other Qualiflcatlons:

1., Successful completion of a Columbia County Volunteer Recruit Academy

2, Member in good standing of a colurnbla county Fire Dlstrict

3, Valld Oregon EMT or Paramedic Llcense

4. successful completion of cRF&R's EMT/Paramedic Mentor Program

5. Qualified to drive and operate CRF&R Medlcs speclfic to Duty Assignment

6. DPSST Firefighter L certificate

7, Successful completion of CRF&R's Entry Level Physical Capabilitles Test

L3

1.4,

15,

16,

Board Approved

Created:

L0l2ox3

0Bi 2013
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14.0

Book

Organization Manual Section B

Discovery/Substance Abuse Monitoring
soP B-14

Adopted 01/08/J.993
Discovery/Substance Ab use M onitoring

Purpose

The purpose of this SoP ls to provlde guidelines for Discovery or substance Abuse Monitoring as provided
for ln the District Drug and Alcohol policy pp-23,

Types of Tests

A. Pre'employment: Upon acceptance of an offer of employment with the Fire District, each
employee willsubmit to a blood and/orurine screeningfordrugs and alcohol.

B. Reasonable Cause: Per Pollcy PP-23 ifa supervlsor, based on obJecilve and argculable facts,
suspects that an employee's ablllty to perform hls/herJob effecflvely or safely ls lmpalred due to
the use of drugs or alcohol, he or she may require the employee to lmmedlately submltto blood
and/or urlne screening. Post-accldenttestlng ls a reasonablecau$e drugtest,e, RandomAnalyrls; if an ernployes f,arflciFaferl j.n a mandatory Drug/AlcoholTreotment proffam.
he or she may be requlred to submlt to blood or urlne screenlng for drug or alcohol use at any
time' This lncludes random testlng by an outslde afflllated agency, such as the oregon Health
Division for EMTs,

Testing Agency/Collection point

The District has contracted with MetroLab, a diviston of Legacy Health Systems, and Health Works
Northwest, who wilt perform reasonable cause and pre-employmenttests. The collectton pointwilt be
the office of the occupatlonal Health Care Provider for the pre-employment test, the Good Samaritan
Medical Mall Laboratory Services or nearest available Legacy collection point in the St Helens area and/or
Health Works Northwest in Longvfew, Washington will serve as the collection pofnt for the Rafnier area.
Health Works Northwest will perform random testing when the Flre Dlstrlct is the agency requlring or
responsible for the random testlng.

Testing Process/Authority

A. When an employee is requested to submit a blood or urine screening for drug or alcohol use,
except for the pre'employment tests, he/she will be escorted by at least oneiupervisor to the
collection facllity,

B. The employee will complete all forms as requested by the testing facility. At a minimum, these
will include, a consen! and Release for the testing process and a Medicatlon History for ihe
previous 30 days, including over-the-counter drugs, plus a list of prescribing physicians,c. f n order to test ernployees subject to random urlnalysis, the Fire District will contract with
Rer:overrT tt'tpFnrt Services to provid.e an-onym-er.rs testlng services- Th.e employee witt compty
with all articles of that contract. Any additlonal charges as a result of the empioyee,s falluie to
comply with the contractual agreement will be the employee,s responsibility.

Specific Tests

A' Pre'employment and Random Urlnalysisr The test detects the most commonly abused drugs,
Each panel detects individual drugs or drug classes as listed below, Marijuana positives are
reported as "cannabinoids positive", and all other results are reported as simply posltive or

L4.\

t4,2

74.3

14.4

Reviewed: 09/2017
Page 1 of 2
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Organization Manual Section B

Discovery/Substance Abuse Monitoring
soP B-1.4

Adopted 0U0811993

negative. Alcohol and cannabinoids can be quantltated upon request, The screens are

performed using enzyme lmmunoassay iElA) methodology. Alcohol is screened for by an

enzymatic (ApHlmethod. All positive results are confirmed on a fresh portion of the original

sample using a different method, The confirmation methods used are: gas

chromatography/mass spectroscopy (GClMS), radioimmunoassay (RlAl, gas chromatography

(GC) or thin layer chromatography (TLC)'

ln addltion. each specimen is scteened for evidence of tampering, adulteration, and dilution.

Ple-Emolovment and Randqm Urlnalvsls Test:

Amphetam lnes, Coca ine, M ariJuana {TH C}, Opiates, Barblturates, Alcohol

Reesonable Cause

ihe Reasonable Cause Analysis ls designed for reasonable cause or post-accident sltuations because it represents

the most stringent chain-of-custody and lndividual result revlew by the drug-testing agency. lt can be performed

on urlne only or on blood and urine'

Enzyme lmmunoassay (ElA) ls used to screen for drugs and an enzymatic method (ADH) is used to screen for

alcohol. All positive results are confirmed on a fresh portion of the original sample using gas

chromatography/mass spectroscopy (GC/MS) and alcohol confirmation is performed by gas chromatography'flame

ionization detection (Gc/FlD).

Reasonable Cause Test
nearonaEt" Cause Analysls: arnphetamines, cocaine, mariluana (THC), opiates, alcohol, phencyclidine (PCP)

Notet Thls SOP is referenced by the Collective Bargaining Agreement and Changes to it may necessltate impact

bargalning on the changes,

Reviewed: 09l2OI7 Page 2 of 2
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Organization Manual Section B

Medical physicals

soP 8-16
Adopted Izlas/Le96

Version edited and agreed upon by District & union in negotiatio ns -7 /07 /zZ

Medical physicals

16.0 lntroduction

t6,7

columbia River Fire & Rescue recognizes that Firefighting and response to other emergency calls isdangerous, stressful, and physically demanding work, To 
"nruru 

ih" health and welfare of District
employees, columbia River Fire & Rescue policy pp-25 shalr be foilowed.

Standards

A' The standard for medical requirements will be NFPA 1.582; current edition, with appendices.

B' The vision standard identified as "3-2 Eyes and Vision" in NFpA L5g2 has been replaced by the
oregon Department of Motor Vehicles Vision Screening standards-oAR 735-062-0050.

0bjection to Findings

A' when a Firefighter disagrees with the findlngs or recommendations of the physical, a second
opinion will be permitted as outlined ln Appendix B-3.5, NFpA 1582. lndividuals seeking a second
opinion may do so using their medical insurance coverage via their primary care physicLn. lfthere is still a disagreement about the condition or recommendation, a third physician, mutually
acceptable to both the department and the individual's physician, may be consulted.

Reference to Collective Bargaining Agreement

This 50P is referenced to the coilective Bargaining Agreement amongst the District and IAFF Local 3215, .lf either party wishes to make changes to soP B-15, they will uargain with the other party as may be
required by the pECBA.

16.2

15.3

Page | L
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Organization Manual Section B

Medical Physicals
Policy PP-25

Adopted 01/1U19s7

MEDICAL PHYSICALS

25.0 lntroduction

Columbia River Fire & Rescue recognizes that firefighting and response to other emergency calls

is clangerous, stressful and physically demanding work, To protect the health and welfare of

District employees and [o ensure that they will be medically capable oi performing their required

duties, the District has adopted the NFFA 1582 Standard on Medical Requirernents for

Firefighters. The District's Occupalional Health Physicians will use the current edition of this

document in evaluating candidates and employees for pre-employment and annual evalualions'

The Oregon Department of Motor Vehicles Vision Screening Standards OAR 735-062-0050 will

replace the vision standard identified in NFPA 1582 6.4.1 Category A medical conditions.

25,1 S.O.p. B-16 and this policy (PP-25)shallserve as the reference documentfor the labor

agreement.

ARTICLE XXII

The District agrees to pay the cost of physical examinations for all ernployees under the following

conditions:

1, The District and Union have agreed to Policy PP-25 identifying the NFPA Standard 1582-

Medical Requirements for Firefighters as the directive for medical physicals.

2. ExcePtions to PP'25 are as noted:

a. Physical examinations are required by State or FederalLaw (O.R'O.S.H.A., HAZ-

MAT exposure, etc.)

b. Exposures to contagious disease or Btoodborne palhogens, at the employee's

discretion.

25.2 Reference to Collective Eargaining Agreernent

This policy is referenced by the Gollective Bargaining Agreement between the District and the

lntemational Association of Fire Fighters (IAFF) Local 3215. Changes io this policy may requiro

bargaining the impacts to the wages, benefits and working conditions.

Revision 2.07lOBl2008
Revision; g/2014

Page { of I
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Section B

Vacation Buy Back

SOP B-37

DRAFT
Vacation Buy Back

36.0 General

This SoP establishes guidelines for District buyback of earned employee vacation time,

36.1- Responsibility

Responsibility for requesting District buyback of earned employee vacation time will be solely that of theindividuals wishing to take advantage of the opportunity when provided by the District.

Responsibility for verifying the District's ability to funcl and timely notification to employees of theopportunity with be solely rhat of District Administrative staff,

The District will not offer the option to buy back earned vacation more than two times per fiscal year.

36.2 Procedure

rwlce per year (sprlng and fall), District,qdministrative staff will verify the District,s ability to fund thebuyback of empfoyee'earned vacation time of one week (40 h;; for non-shift personnel and 4g hoursfor shift personnel)

Email notice of at least 15 calendar days will be given to all staff to request the Distrlct buyback of earnedvacation time' currently, earned vacation time is the only time eligible for buyback. lloaiing Holidaysand sick Leave Holidays are not eligible. The buyback willie restricted to one week (40 hours for non-shift personnel,4g hours for shift personnel) per request.

District Administrative staff will verify earned vacation balances prior to approving the buyback payout,Employees requesting and approved for buyback will be required to cancel anyfuture scheduled time offwhich will result in negative accrual balances.

Buyback hours will be paid with regularly scheduled payroll on ihe last day of the working month. payouts
will be subject to federal and state taxes,

36.3 Stipulations

A' No more than one week may be requested at any buyback opportunity. B.
Requests for buyback may not result in negative accrual balances,

C. Requests for hours not yet earned will not be honored. D.
Buyback will be paid at the current employee hourly rate,
E' Use it or lose it provlsion of the labor agreement and District policy pp-14 prevails.
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Organlzation Manual Sectlon B
Drug &Alcohol

PolloyPP-23
Ad opt€ct 12/10i1 990

DRUG AND ALCOHOT U$E

23,0 lntroduqtlon

Columbla River Fire & Rescue rocognlze$ drug ancl alcoholueo ln tho workplace as a threat t0

the publlc welfare and the safety of tho Dlstrlct mambore, lt is the goal of the Dlstrict to prevent

and rehabilitate rather than terminato members who ara abusing drugs and alcohol. No member

of the Flra Distrlct shall be discharged solely f orlhe llrst offense of drug oralcohol use ln ths '

workplaco. Howsver, using drugs and alcohol in the workplacs is a serious offense and

cgntlnued omploymont may be predicated on a last chance agreement that may lnclude

,' mandatory testing and rehabilltatlon requirements.

23,1 Responsibllitles

A. Ther Fire Chlef or hts/her closignoe ls responsible forworklng wlth the workf orco to

develop proceduros nec€ssary to lmplemsnt thls pollcy.
' B, All auporvlsors are roeponslble f or utlllzing this pnllcy and lts related SOPs to malntaln a

drug and alcohol f ree workPlaoo,

C. All mombers shall comply wlth this pollcy and lts relatad SOPs to malntaln a drug and

alcohol f roe. workPlaco'

29,2 Reference to Collective Bargalning Agreement

This SOP ls rsferenced to tho Labor Agreemont between the Dletrlel and the lntematlonal

Association of Fire Fighters (IAFF) Local3215'

Revislon 3: 1 1/1 S/2000
Revlewod:9/201 4
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October 29,2024

Columbia County Board of Commissioners

230 Strand Street

St. Helens, OR 97051

Dear Commissioners

This letter contains my recommendations of franchise awards for ambulance services in

my position as the Ambulance service Area Administrator. I submit these

recommendations to you for your consideration pursuant to columbia county ordinance 2a24-l'

the Columbia County Ambuiance Service Area (ASA) Plan and RFP #S-C00055-00010854'

Between July I - September 2.2024,Columbia County conducted a public notice application

p.o..r, to solicit applications to provide ambulance services. columbia county regulates

ambulance services through its Ambulance Service Area Plan'

Seven Ambulance Service Areas (ASA's) are defined in the Ptan with franchises to be

established for six of them. Pursuant Ordinance 2024-1, I must submit my recommendation to

the Board within 90 days after the applications have been received.

Applications were received from five entities. Applications were submitted by all current AsA

franchise holders. [, as the Cotumbia County Anibulance Service Area Administrator, along with

a review committee, reviewetl all apptications and determined that the applications were

responsive to the terms of the procurement. There were no contested (more than one applicant)

applications for any Ambulance Service Area'

After reviewing the six applications and taking into account th,e recent performance of the

applicant ug.nJi", in providing ambulance t.*i..s in their ASA within the terms of their cunent

franchises, I recommend the following:

l. I recommend that the columbia county Board of commissioners approve a new five-year

franchise (with two additional five-year renewals upon satisfactory performance) for the

following fi ve entities:

\grrr: '' 2p26g:n-:€at ^- aanoeci.tlr '' lrir'c'irlucrt
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Columbia County Board of Commissioners
October 29,2024
Page 2 ofT

Agency
Scappoose Rural Fire District
Columbia River Fire & Rescue
Columbia River Fire & Rescue
Clatskanie Rural Fire Protection District
Mist-B irkenfeld Rural F ire Protection District
MetroWest

These entities completed the application process and have demonstrated the ability to provide
consistent ambulance services as proposed in their application. I recommend as a condition of
the franchises above that each applicant be required to enter into a franchise agreement in the
County's format.

Sincerely,

Jaime Aanensen
Director of Public Health
Columbia County ASA Administrator

#ASA
2
3

4
5

6
7
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BEFORE THE BOARD OF COUNTY COMMISSIONERS

FOR COLUMBIA COUNry OREGON

ln the Matter of Granting a Franchise for
Ambulance Services to Columbia River Fire &

Rescue for Ambulance Service Area 4

Order No. 64-2024

WHEREAS, pursuantto Section lV of the Columbia CountyAmbulance Service Area Plan, the Board

of County Commissioners for Columbia County, Oregon, adopted Ambulance Service Areas; and

WHEREAS, pursuant to Section 8 of Ordinance No. 20L6-L, the Columbia County Ambulance

Service Ordinance, the Board mandated that no person may provide ambulance services in Columbia

County without being fully franchised in accordance with the Ordinance unless specifically excepted by

the Ordinance; and

WHEREAS, on July L,2024, the Columbia County Ambulance Service Administrator called for

applications to provide ambulance services in Columbia County; and

WHEREAS, Columbia River Fire & Rescue (CRF&R), submitted its application for the franchise to

operate in Ambulance Service Area 4 (ASA-4), which is generally in the Rainier area; and

WHEREAS, pursuant to Section l-1, of Ordinance No. 20I6-L, Jaime Aanensen, Ambulance Service

Administrato6 reviewed the franchise application with a review committee, and recommended that the

Board grant the ambulance service franchise for ASA-4 to CRF&R; and

WHEREAS, a copy of CRF&R's application is attached hereto as Exhibit "l(' and is incorporated

herein by this reference; and

WHEREAS, a copy of the Ambulance Service Administrator's recommendation is attached hereto

as Exhibit "8" and is incorporated herein by this reference; and

WHEREAS, pursuant to Section 12 of Ordinance No. 20L6-1., the Board of Commissioners

published notice of a public hearing and held a hearing ln the Matter of Awarding Ambulance Service Area

Franchises for Columbia County, on December 4,2O24; and

WHEREAS, during the hearing the Board of Commissioners heard the Ambulance Service

Ad m in istrator's recom mendation a nd add itiona I pu blic testimony; a nd

WHEREAS, the Board of County Commissioners thereafter continued the hearing to December 18,

2024, at L0:00 a.m.; and

WHEREAS, on December 18,2O24, the Board of Commissioner received additional testimony,

closed the hearing, and voted unanimously to grant the Ambulance Service Franchise for ASA-4 to CRF&R;

and

Order No. 64-2024 Page L
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WHEREAS, Pursuant to Section 13 of Ordinance No. 2OI6-L, franchise terms are 5 years unless the

Board of County Commissioners finds that a longer or shorter term is required in the public interesU and

WHEREAS, the Board of County Commissioners finds that a shorter franchise term of six months

is in the public interest because the franchise agreement is not yet in final form;

NOW THEREFORE, lT lS HEREBY ORDERED as follows

1. The ambulance service franchise for ASA-4 is hereby granted to Columbia River Fire & Rescue for
the period beginning January L,2025, and ending June 30, 2025.

2. The franchise granted herein is subject to the terms and conditions of Ordinance No. 2016-1, the

Columbia County Ambulance Service Ordinance, and the Columbia County Ambulance Service

Plan, adopted by Ordinance No. 2O24-L.

3. Notwithstanding the Ambulance Service Plan, Franchisee shall have until July 31, 2027, to equip

all ambulances with GPS AVL transponders compatible with Columbia 911 dispatch software.

Dated this 18th day of December,2024.

BOARD OF COUNTY COMMISSIONERS

FOR COLUMBIA COUNry OREGON

Casey Garrett, Chair

Kellie Jo Smith, Commissioner

Approved as to form

By

Office of County Counsel

By

By

M argaret Magrudel Commissioner

Order No. 64-2024 Page 2
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Propoeal Cofitefit Requlremente

Cover Sheet Mandatory

History/Narrative Mardatory

Personnel LisUApplicable Certifi cations Mandatory

Proof of Public Liability lnsurer'rce Mandatory

List of Vehichs / Licensing /lnsurance 1 Maintenance Record Mandatory

Operating Budget or financial slaternenl Mendaton/

Current Mutual Aid Agreernents with tist od peflding Mandator'y

Front of RFP

Section 1

Section 4

Section 5

Section 2 & 5

Section 9

Section 8

Section 1 &2

Section 6

Section 7

Section 10

Section 8

Section 8

Section 6

Section 6

Section 3

Section 9

Section 12

Section 11

Section 9

Comp€titiv€ Crileria Scale
Score

Awarded
Points

Credentials, Experience, and local management tearn -
licensing of ambr.rlsnces, medrcat doctor license

1-5

Dispatch / Communications * Ability to work with PSAP and

CAD. GFS transponders included in v€hicles 1-5

Service Delivery Model '' Ptan for Emergency, Non-
Emergency and irrterfacility transfers 1-5

Ambulance Deployment PIan * Flan for reporting respons€
times, response improvement plans. mutual aid agreenrents
with adjoining districts

1-5

Vehicles * maintenance shecks. pfanned replacemant
schedule, budget for repairs, alternate modes of
transportation

1-5

Medical Equipment and $upplies - maintenance checks,
planned repladement schedule, budget for repairs 1-5

Personnel

(work/life balance, wage/benefit levsl, career opportunities
resiliency)

1-5

Hospital Relations and Comrnunity Education - Complaini
protocol, community involvement

't-5

Budget - stability for staffing, clear record keeping,
allowances for growth ln staff/new aquipment 1-5

Clinical Quality Performance * Quality Assurance plan
1-5

Section 8
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ATTACHMENT B

AMBULANCE SERVICE AREA FRANCHISE

PROPOSAL COVER SHEET

Apply to:

Columbia County Public Health

230 Strand St, St Helens, OR 97051

Columbia River Fire and Rescue
Organizatlon Name:

270 Columbia Blvd, St. Helens OR 97051Address:

Federal Tax lD: 93-0554134

Primary Contact Jerry Cole

Telephone: 503-397-2990

Title:

Email:

Division Chief

coleg@crfr.com

Name of Fire Chief: Eric Smythe

Name of EMS Director/ Coordinator: Jerry Cole

ASA 4ASA being applied for:

Locations of proposed service:

Address
211 2nd Street West, Rainier OR

Level of Service
ALS

Will any of the ambulance service(s) be subcontracted? lf yes, by what organization?

No
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ATTACHMENT C

AMBULANCE SERVICE AREA FRANCHISE

PROPOSAL CHECKTIST

Apply to:

Columbia County Public Health

230 Strand St, St Helens, OR 97051

Ambulance Service Area Checklist

Cover Sheet Mandatory

History/Narrative Mandatory

n List of Vehicles / Licensing /lnsurance / Maintenance Record Mandatory

n Statement that all Equipment and Supplies in each

Ambulance Conform to State Standards.
Mandatory

Personnel LisVApplicable Certifications Mandatory

Operating Budget or Financial Statement Mandatory

Current MutualAid Agreements, List of Pending Mandatory

Proof of Public Liability lnsurance Mandatory



Columbia River Fire & Rescue
270 * St Helens, Oregon *

Phone {5031-397-2990 * {Mv.crfr.corn * FAX (5O3)-397-3 l98

Narative Summary
Amulance Service Area Franchise

RFP #S-C00055-000 1 0854

Re: 3.1.2K Narrative Summarv ASA 4

Columbia River Fire and Rescue is herby applying for ASA 4. ln a separate RFP you will see

we are also applying for ASA 3. Columbia River Fire and Rescue currently operates ASA 3

and 4.

Columbia River Fire and Rescue has provided successful ambulance services for ASA 4 over

30 years. ln the time of service CRFR has always provided positive service to the
communities with in those service areas.

CRFR has the ability to continue to provide emergency 911 Ambulance Service to ASA 4. ln
addition CRFR has ihe ability, oversight and deployment modle to provide non-emergency and

interfacility transfers in ASA 4. CRFR can meet the compliance of the response times set forth

in the Am-bulance Service Area Plan adopted Feburary 21st 2A24 and effective May 21st 2024. .

CRFR has a staff of career certified/licensed Personnel under a CBA with Local 3215 and

certified/licensed volunteers to provide the necessary personnelto meet the requirements'

CRFR is currently under contract with Dr, Jenna Wiley to provide Medical Supervision dated

August 2023. The term of the contract automaticly renews yearly.

CRFR patient care equipment meets or exceeds the Oregon Health Authority requirements as

specified in ORS 682.017 to ORS 682.991 and OAR 333-255-0070 thru 333-255-0073. ln

addition supplies are secured and there is a preventive maintenance program of equipment.

All ground ambulances are Type l, ll, or lll and licensed by the OHA. Maintenace is done and

maintenance records are kept. We have a shop with 2 certified mechanics. Preventitive

maintance is done on our fleet of 8 ambulances.

CRFR maintains a training program as well as a Quality assurance program. We use

Continuum to track statistics our QA program.

CRFR has an internal complaint process and investigation program and is working with County

Public Health on adopting the County complaint plan.

Golumila filueP rlPc & RGsGue

I
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CRFR has signed mutual aid agreements with neighboring Fire Districts. CRFR currently uses
the MCI plan in the 2024 treatment protocols.

CRFR personell are trained to the hazardous Materials Operations level and have extinsive
training in extrication. ln addition CRFR conforms to MCI guidelines as stated in the 2024
Patient treatment protocols. Multi-Casulaty lncidents Section 65.000

All ambulances at CRFR have the capability of operating on the Columbia County radio
frequenecies using Columbia 911 as the dispatch of emergency cails. Seven of the Eight
ambulances have GPS transponders and any new ambulance purchased will be built with
GPS transponders.

Columbia River Fire and Rescue has a long standing history of providing outstanding EMS

Services to the County. We continue to have highly trained providers, equipment and a budget
to provide services that is achievable through base taxes received from taxpayers. We look

fonrvard to continuing service as the ASA provider for ASA 4.

ln addition if any ASAs are not applied for in Columbia County, Columbia River Fire and
Rescue is willing to work with Columbia County in coming up with a plan to provid Ambulance
services to those ASAs without a Franchisor.

Jerry Cole
Division Chief EMS
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District
Histo rYlNorrstive

AMBULANCE SERVICE AREA FRANCHISE RFP

COLUMBIA RIVER FIRE & RESCUE IS THE

RESULT OF A MERGER BETWEEN THE

RAINIER FIRE DISTRICT AND THE ST. HELENS

FIRE DISTRICT IN MAY 2OO2. BOTH OF THESE

RURAL FIRE DISTRICTS HAD THEIR

BEGINNINGS IN CITY FIRE DEPARTMENTS.

AND COVERED A LARGE AREA OF

UNINCORPORATED AREAS OF COLUMBIA

COUNTY. THE HISTORY OF BOTH

ORGANIZATIONS CAN BE TRACED BACK TO

THE BEGINNING OF THE 2OTH CENTURY.

THE CITY OF ST. HELENS FIRE DEPARTMENT

WAS FORMED SOMETIME IN THE LATE

18OO'S, NEAR THE TURN OF THE CENTURY.

THE FIRST STATION WAS AT THE

INTERSECTION OF ST, HELENS STREET AND

SOUTH 1ST STREET, THE SITE NOW OF THE

"OLD ST. HELENS" MAIN BRANCH OF THE

U.S. BANK. THERE WERE AS MANY AS SEVEN

PAID FIREFIGHTERS IN THE EARLY HALF OF

THE 2OTH CENTURY WHO WORKED 50 DAYS

ON AND 1 WEEK OFF.

ORGANIZATION
AND MANAGEMENT

Eric Smythe
Fire Chief

Jerry Cole
Division Chief EMS

COLUMBIA RIVER FIRE AND RESCUE



History lNarrative
Hetens was then ca*ed the ,,payrrf,* capitar,, of the wortd due to the targe number of shipyards' mitts'

and a deep water port. According to intervrews w*h some ;;; frrefighteis of that era' the station on south

1st was a targe two story wood nuiroing ihr, r'""r*a ,h:,flt: department' apparatus' and some city

emptoyees. The on-duty and uorrnte"rin"iorrr"r, rivea. rn.irre burtding quarters on the second floor where

there was atso a gymnasium for their ur".iJnurry to *t.ut *-,' p"urol"tv though! there was no "pote" for

the firefighters to s*de down to, 
"*.rg;;"v 

..,ilinrv roooin" ririrr. rne sote englne in those days was a

Brockway, rts parentage was uncertain-br,i, a,a carry a ut g;,i"" 
"nk:f 

t*lacid sotution for fire

suppressron. n *r",t? "pumpe/, uv',n" ri*dards of ,n.iJ.v, .nd it barety had enough power to get up

Despains hitt on a"irn'u,, Bouievard. ;o;;.0;, rhe otd aroc'toruay often needed a push to get up that hitt

and severat others around the clty. rwo'fire eng'T-'-Tt:'a;a;a in1929 that greatLy increased the

capab*rty of the department to respond to fires. one engi,;, *.. , studebaker with a 180 horsepower

englne and the other was a seagrave with a 150 horsepower engtne. Both engines were "pumpers" and

they gave tne oepartment a much impioveo abitity to fight fires in the city'

rn 1g30, the present fire station at south 12th street and cotumbia Boutevard was constructed to house

both the fire oepartment and city potice. ft,e smart uritoinl'lir.ruv otn'^d the station was the city iaiu the

targer buitding behind the station was the city repair shop'

rn 1g45, the rurat voters approved the formation of a fire distrrct which was activated in 1946 as the st'

rlens Rurat Fire protection District. A contract o"r**"nitiu nre otstri"t and st' Hetens Fire Department

vv's €stdbtished to house and staff ,n" ao",orent at thetr station' ln 1947 construction was started on a

two-bay additron to the fire station ,*"roiiio house,n" ,Jon,onar rurat equipment that was to be

purchased in the ctming years. rn 1948 rhe disrrrct..r"lil-*rivery.of iT; Diamsnd r Fire Engine and

began responding ro fire cal.ts. At,no *ir.., ,n"'' *t" "[tio'?i'" c1it1a1! two personnet assigned to

each duty shrft, worki ng 24hours ;;;;;; hours ott *iit'u "Kelty day" giving a thlrd day off every two

weeks. crty frrefighters respono"o *iir, .ity own"o 
"quiprnlnt 

*'ir'in in" 
"itvii*its 

of st' Hetens and rurat

firefighters respJnded with district o*n.d "quipment,J..itr.",side 
the city' A firefighter handted the

dispatch duties for both fire and potice catts'

rn 1g60, due to a tack of private interest, the st. Hetens city councit.awarded the ambutance service to st'

Hetens Fire Department suppon"o ffi n""nu1o1;;;* ambutance' The new ambutance' fulty

equipped, was purchased for so,z#oy oonations tro,i ii" uotunteer firemen' trade-in on older vehicles

and money from the ambutance fund. The batance *.;;;;;;.io or, of the ambutance fees which were

$17 per catt Ptus $1 Per mite'

rn 1g63, an additionat firefighter was hired for retief on the "Ketly days"' This gave the districtidepartment a

H:l;'f, fiTff :,", Jft:* Hil [ t; **l *:x: ?fl HJ l:ff 3fi.,; ffJ: 
^ " 

c a p, a n w e re " s h f 

'l

^ommanders"'

COLUMBIA RIVER FIRE AND RESCUE
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HistorY lNarrative
rg67, the Rurat Fire District and the city of st. Hetens Fire Department merged and became the st'

Hetens Rurat Fire District. Two additionatiirefighterswere 
uoo"o to give three personnet for the two 72-hr

shifts. This attoweo irre srritt 
"or*unoJ, 

.no Jnu tiretignter;oi*ponO on alarms and one firefighter to

dispatch for the ,turrr. Att fire prevention activities *,rr" .r"o*otished by the shift personne[' with

company in,p""tion' unJ punii" educatlon as the primary activities'

rn 1g68, two additionat firefighters were hired to add an additionat "shift" so that a 56-hr work week coutd

i,i i llTl i,,.; :x d# * *IJil 1:*.';:1ffi :,,x'*F:x:'[:::l"J i,iJ l;'.- orr c a'[ r re m a r s h a'l r' r

the fire district. *,, r,r" Marshat handtel att fire prev"ntioi..,,un'", inctudino business inspections'

pubtic education, unJ t,ru investigations. A part-tirn" r""r.,J,i'*ur r'i'"0 to n"t with the expanded office

duties.

rn 197 1,the city compteted construction of the new porice statlon on south 13th street and the fire

department became ine sote tenant "iin" 
,n" station. The fire department no tonger dispatched for the

i.1.", o*h had separate dispatch centers'

rn 1g73. a Training officer was added to the 40-hour administrative staff and was given the rank of 2nd

Assistant Chief' OT* t'*" secretaryibookkeeper was also hired'

rn the earty 1g70,s the cotumbia District Hospitat expanded its services and took over the ambulance

service for the area'

By 1g74,the st. Hetens RFD had grown to rts maximum area of coverage (pre-merger) and emptoyed three

chief officers, three shift captain, ,nJnin" firetighters. ,n ,ni. year the voters approved a bond issue

attowing cons*uction of two ,roori"r-."a ,n" prr"h.." oit*o engines and two water tenders'

on Juty 1, lgTsthe St. Hetens RFD hired twelve new firefighters to staff the new substations and

immediatety doubr,ed the number of fire departmen, 0rr.".."[ to three chief officer' three captains' six

tieutenants, and 1g firef ighters ,r,v ,rrr', 1'g75 marxeo the first day the two substations were staffed and

open.

rn 197g, Gotumbia g-1-1 communications District was formed and the fire district no tonger dispatched

their emergencY catts'

rn 19g0, a new tax base was passed and inctuded funds to operate the :ommunity's 
ambutance service'

six personnur *"r"ii-rld .o provid" tni]r"*i* Three aooitionar firefrghters were hired to replace

firefighter posirions that had not been o*","rr,u r,1r"oJi;'nr" 
oir"r"i operated under this tax base untit

.Lc merger of the st. Hetens Rurar Fire il,rrno rno tn" Ratnter Rurat Fire Protection District in2oo2' a new

.-xbasewasestablishedbaseduponacombinationofbothagencies'

COLUMBTA RIVER FIRE AND RESCUE
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HistorY lNarrative

1ggg, the st. Hetens main station on 1 2th street was completety remodeted, with the completion in

september of that v"rr. o,.rporary fire station was activat"i ,, ,-n. owens-corning (now Armstrong) plant

on Raitroad Avenue during the remooeting process. nnrl"'yt''*'ntntt saw the Fire-chief' Assistant chief'

2nd Assistant chief, and one captain ,"orl ,, the end ot r gg;' ; ;; Fire chief and Deputy chief were

hired and a captain promoted to 1y orruo", chief/Train'ng off'r"t. one district mechanic was

hired and a shop setup in the old 
,,st. ,",""].ny shop oer,iio the main station' ln 1986 a second

mechanic was hired and the district began performing contract maintenance work for other fire districts'

rn 19g6, the Fire cr,ief resigned and rr'Jo.pu,y chief, Ge:rge "cork" Rowe',was appointed to Fire chief'

.rhe 2nd Assistant chief was uppointrj to i..irt.nt chief. si* *ontrrt tater the district reorganized by

moving the captains position to Division chief ranK taking"th"r. "", 
of the union and making them part of

the senior staff management telm. 
^r" 

,iini. i*L, ,. uoiitionut Division chief was moved to training

ott,."r. on a 40-hourworkweek basis'

ln 1gg7, the Fire District put its first fire boat, the,,Dagmar", into operation forthe cotumbia River area' The

boat was staffed as a 
,,jump company,, with on-duty personn"i"ror. staffing it when the need arose'

ln 1gg7, an assistant secretary was hired and the present secretary was promoted to administrative

-1988, an additional Lieutenant was added to each shift for the main station supervisor'

rn 1gg4 the Fire District started its Marine operation Group using the "Dagmar" and leased iet skis for

surface water rescue. rt atso started u .n.r,n" ,raining a"uo"*y tilat trained peopte from across the united

assistant'

States.

rn 1ggb, the Fire District added another 40-hour Division chief to become the EMS coordinator a

CommunitY Retations Director

nd

rn 
.lgg5, the fire district opened its fourth station in cotumbia city with vorunteer firefighters'

rn 19g6, the fire district and the city of ,i. *.trn. buitt a i"'"i.^.*i"nun"" facility with five bays next to the

future home of the L". erouonent rruining a.nt"t on McNUtty way in st' Helens'

rn 1gg6, the Fire District hired a corrnrniiy Awareness speciatist for fire prevention and pubtic education

Outies on the 40-hour workweek'

ln 1g97, the Fire District purchased the otd city tibrary remodeted it, and moved the administrative office to

this tocatio n ar 2T.cotumbia eort"uurJ. irr" ,,r. oiitri.t hired part-time personnet for reception duties

and added a care car transportrmedic for transporting non-e*t'g"nty patients' Atso' in 1997 ' chief

George 
,,corK *"*" ,.i,r"o and chief ie"rn"il. ount<et *.. r"'ir.o from tuatatin VaLtey Fire and Rescue'

COLUMBIA RIVER FIRE AND RESCUE
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History lNarrative
-.inier Fire District was experiencing a simitar history of growth with the construction of the Trojan

, ,.rculear power ptant. ln the December 17, 1975, issue of the Rainier Review, it mentioned that Rainie/s

'irefighters would soon be operating from a new cavernous fire station that was located on the east side of

West 2nd St. between Hwy 30 and West C St. David Weltington worked forthe Rainier Fire Department

from 1974 untilearty 1978 when he moved to Hittsboro, He said that he was in with the big expansion

when alt of the new stations were built and new vehicles and equipment were purchased. lt was pretty

exciting.

He said, "When we moved into the new station, there were two engines at the city hatl a 56 Ford and a 67

Ford. There was also a mountain of equipment that fitted those engine bays such as turnout equipment,

airpacks, hose, and a great deat of new equipment that had been purchased for the new engines. There

were also three new engines and three new tankers that had been purchased but were stored at various

locations around the district."

The City Fire Department became the Rainier Fire District in the late 70s. Around the same time Rainier

Started their ambulance service which was mostly volunteer until about 1987 when Rainier hired their first

on shift Paramedics providing 24hour ALS coverage for the Rainier Fire District.

ln the late 90s the Power plant closed forcing Rainier to look at other funding options.

2001, negotiations commenced with the Rainier RuraI Fire Protection District, which cutminated in an

intergovernmentaI agreement between the St. Helens and Rainier districts to join forces for joint operations

covering both fire districts. ln May, 2002 both districts ptaced baltot measures before their respective

voters to formatty merge the two districts. The districts passed their measures by overwhelming maiorities

and in June 2OQ2 a nery merged fire district was formed. lnitiatty, the name used for this new entity was, "St

Hetens-Rainier RuralFire District". ln September 2}02the newly merged fire board selected the name,

"Cotumbia River Fire and Rescue" as the name for the new district. tn April ol 2002, Section 15 of Ordinance

No, 90-23 was amended pursuant to ORS 198.885 to 198.915 to transfer the RRFPD (ASA 4) to the

successor district (C RFSR).

h 2AO4, Chief Dunket retired and Chief Jay Tappan was promoted from the Fire Marshalposition of

CRF8R. The position of Deputy Chief was atso created at that time.

ln 2005, the 24-hour Division Chiefs were re-assigned to a 40 hour work week and moved to the

administrative offices. The Deputy Chief position was re-organized into the Assistant Chief's position and

the district re{itled the community [iaison position with a FTE.

ln 2008, the Fire District, Scappoose Fire District and other interested parties became closely involved with

the Cotumbia Heatth District in support of building a tocathospitalin the south county area. The district

.mpteted several studies showing the positive impacts to our EMS system and EMS resources having a

rocalhospitat that coutd receive a percentage of the patients currentty being transported to the Portland

.."and Longview areas.

COLUMBIA RIVER FIRE AND RESCUE
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History lNarrative
,,rom 2008 to current many changes have developed. With the increase in catls and the need to keep atl

.razard firefighters in the District. Cotumbia River Fire and Rescue has developed a single role Paramedic

model. These employees primary duty is the transport of ALS patients. The future plans of the deployment

modelwillbe 24hour staffing of Singte Role paramedics supplemented by Firefighter Paramedics.

The fire district is organized under the poticies and standards of conduct that are adopted by the elected

five-person board of directors of Cotumbia River Fire and Rescue. These policies and standards of conduct

estabtish the structure by which personnel, equipment and facilities are provided for service to the general

pubLic.

Cotumbia River Fire and Rescue serves an area of approximatety 185 square miles and has an estimated

population of 25,000 residents. The district operates from seven stations, a business office, and a joint

maintenance facility. The southern portion of the district has been in a slow growth mode for the last five

(5) years due in part to the economic downturn in the country. St. Helens, smalltown, rural demographics

are rapidly changing to that of a bedroom community for the Portland metropolitan area.

The district has some major industries, such as Cascades paper plant, Armstrong World lndustries ceiting

tite plant, United States Gypsum Ptant, Dyno NobetChemicatfertitizer plant, Letica Plastics, and many new

and thriving smat[ industries.

St. Helens is also the Cotumbia County Seat and has a large county work force

The district has 10 major buitdings which are:

1. St Helens Station 105 South 1 2th Street, St, Helens

2. Rainier Station 211 2nd Street West, Rainier

3. Fairground Station 58798 Saulser Road, St. Helens

4. Deer lsland Station 33710 Canaan Road, Deer lstand

5. Goble Station 69321Nicolai Road, Rainier

6. Fernhitl Station 73153 Doan Road, Rainier

7. Cotumbia City Station 400 G Street, Cotumbia City

8. Administrative Office 270 Columbia Blvd, St, Helens

9. Joint Maintenance Facility 58555 McNulty Way, St. Helens

10. Lee Broadbent Training Center58577 McNutty Way, St. Helens

COLUMBIA RIVER FIRE AND RESCUE
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Mqnqgement Teqm

Eric Smfihe
Fire Chief

o 34.5 years of EMS experience in the Fire Service / EMS

. 10.5 years with CRFR

o Currentty Certified EMT Basic / Paramedic 1993 - 2015
. Bachelor of Science Pubtic Safety and Emergency Management

. Chief Smythe is a tegacy firefighter, his father Dale Smythe was a

firefighter for 30 years in California and his Grandfather Cleo Dale

Smythe was an oiI refinery firefighter for 32years.

Jerry Cole
Division Chief
EMS

o Over 33 years of EMS experience in the Fire Service / EMS

. Currentty Certified as Paramedic
o AAS Degree in Fire Science with speciatty ctasses in

management / budgeting
. EMS lnstructor
. 22 years of management expericance

COLUMBIA RIVER FIRE AND RESCUE



AMBULANCE SERVICE AREA FRANCHISE RFP

Fleet Mqintenonce
Cotumbia River Fire and Rescue has an in house highty
qualified apparatus maintenance shop where two skitted

technicians work to keep equipment in top condition. These

technicians have received extensive training and have the

expertise needed to repair and maintain a variety of
apparatuses. With their knowledge and experience, they are

able to identify and fix any issues that may arise, ensuring that

the equipment functions properly and efficiently. At least one

shop technician is on call 24hours a day 365 days a year to

ensure that our fteet of ambulances are ready to respond. Fteet

maintenance personnel are Emergency Vehicle Technicians
(EVT). A total of 5 certifications for ambulance and inctudeg 1.

Maintenance, lnspection and Testing, 2. Design and
Performance Standards of Ambutances, 3. Ambulance
ElectricaI Systems, 4. Ambulance Heating, Air Conditioning,

and 5. Ventilation and Ambulance Cab, Chassis, and
Powertrain.

Jeremy Lehner

COLUMBIA RIVER FIRE AND RESCUE

Roymond Mqlone
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AMBIJLANICE SERVICE AREA FRANCHISE RFP

I

Ambulqnce Business
License with the Oregon

Heqlth AuthoritY,
Public Heolth Division

(5.1.1)

COLUMBIA RIVER FIRE AND RESCUE
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Oregon Health Authority
Emergency Medical Services and Trauma Systems

Ambulance Service License
presented to

Columbia River Fire and Rescue

License Number: 0506

270 Columbia Blvd
St. Helens, OR 97051

lssue Date: 0412612024
Expiration Date: 06/30/2025

i
I

:
t
I

l

ealthpursuant to ORS 682 and OAR 250. this ambulance service license is valid unless suspended or revoked for violation of arry statute

under which issued, or any rule o regulation adopted by the Oregon Health Authority, EMS and Trauma Systems Program-

This license is not transferable and is restricted to the location and service listed on this license-
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AMBU'Ii.ANCE SERVICE AREA FRANCHISE RFP

II

Stqtement thot 0ll
Equipment ond Supplies

in eoch Ambulonce
Conform to Stote

Stqndords

II COLUMBIA RIVER FIRE AND RESCUE
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Columbia River Fire & Rescue
Phone {503)-392-2990

*
* !rg1!.c!!cliut i

*
FAX {s03)_397_3198

RE: Amburance service Area Franchise propos ar 2Q24/ RFp #s-c00055_OO01og54

statement that atl Equipment and supplies in each Amburance conform to state standards

To: Whom it may concern,

Cole
Division Chief

Each in service Licensed Ambulance conforms to state standards of Equipment and supplies.
5#sr,"JlaT,::f, :nff :ryllifr #ii6r;t*:"*ry**il*1t;1li;i31il,[:ir,.*
completed and documented ,or,tnti on ni,out"n."r. il,liriti";: 6f{rii ha-s .-prr".*ntiue maintenanceprogram for our medical equipment. we provioe scneoureJiesting, calibraiion ino pr"ventive
SXll"#H"o?n#i:.H[Tj?i,::'"' i*id"endarions. rcur,oj,"u";&;;il;"pracernent

columlta Rtu
I I
0r Flrs & n8$8UB

I
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AMBULANCE SERVICE AREA FRANCHISE RFP

Io

4\

t $i,
.: '. t

l':)

Fr\

Personnel List /
Applicoble
Certificotions
(3.1.2)

COLUMBIA R]VER FIRE AND RESCUE
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Bilt$n., fihristian

Beoth, Christcpher B

, H'yan 5

hand ler, l.tatth erv.{ames Vern sn

m. Cameton E

Geraldr Gene

F.analdW

Fliche(le L

Benjamin T

, Ryan Clark

Eriqkson. Jacob A

Fa6an. losepl': H

Ftatt, lefftey Wittienr

Emil,y l.tarie

iles, Brennan

l{in6. Etusrin Erett

Kirah h ofet, Doudlx= Bten nan.

Lehner,.feramy

khart, lefl E

Lurentren., Ashley Fl*e

icryealt, GregoryT

, Corylame:*

l'1.rlone, Rarymond .lam es

lrlelton,, Kyte P

Itlror, Stanirlau-,

Murr*y, Arhtey N

Murr.ailr, Kenneth E

ParEhe[[, Oavid Luis

Pedetsen, RandoLp h Ch rirloP h et

Pet€rsdn, Aaron R

Pulito, lames. t'1 ichael

Eaichet, Steven F

Ridinter. Ryan A

erger, Aaron D

, Eric D

Stanton, Flarcus L

Lisa I

Swanson, Michael Getatd

feiv, .Shane J

Tilon Prak^ash

''ts,y FlO, Jenn.a Marie

nderly, Erie Daniel

I{umber Level

204990 Emergency I'ledic*l Teclr,nician

146994 Par*med'ic

72243& Faramedic

2c.6732 Par*medic

Z&9{i7 2 Ern et$en Ey I'l eC ic*l Techrn iciirn

14365? P*ramed'ir

140746. Fa'tamedic

t24g'65 Firragedic

204993 Em eeEn cy Fled icgt Terh,n isisn

111870 Pa'ramedic

1S1S$S Prrttmedic

116343 Patamedic

1243$2 Prrtrrnedic

2t)5331 Emergen ry l'l ed isal Tech'n ic'tan

ZC€982 Emergenry ltledic;l Hesp ond et

124€1 U, Emelgen ry Fledic;l Terh.nician

2e63fi Em ergency Ftedic;rl Fies.p o,nder

2032?6 F;,ramedic

2C€S23 Em er3;en cy Fl ed iral Tech,n irian

1314:9 Em.er,genry l'l edlc*t lech nician

2M1$3 Paramedic

147{,*S Emergen'ry l.l edicrrl Eer'pond'et

1?j4EG Pat*med.ic

28630G Em,ergency lttediraI Terh'nician

127733 Paramedic

2OB149 Em ergen cy Medic,at Technician

2C14432 Emegen.cy I't edkat F.esponcet

133S.?6 P.aramedic

2G6334 Emergen ry I'ledicat Rerpondet

136G41 : Ernergeacy l'ledira[ Tech:nlcian

134735 Em,ergency Medical lechn ician

20?51S Emeqency Fledical fech.nician'

1 1S062 Oregon Et'lT-lntermediate

728249 Peramedlc

lzeSSZ Patamedic

147O(M,AdVanced EMT

130268 Ad'ranced El'17

123!f90 Paramedic

149621 Emergency lledicat Tech nician

725VO2 Prramedic

140167; Parsmedic

204298 Emergency t'ledicat Technician

146992 Em ergenr:y l'1 edical Rerp onder

203€64 Paramedic

t'tD198764 Doctpr of Medirine

l.2B51B Prramedic

lssr.ledDate ErpirationDdte:Stttug
5'fl,r1023 €/3012$25 Actfve

5J22t2$23 6/30J2025 Active

5/26f202.3 6,'3S/20?5 A.cti.,e

3/18J2S24 6/3012025 tctive

4t26t?:F.2A 613O/2$25 Actiue

3r3J2O2$ 6/30/?Dt5 Active

512/?0eg €J30,12O25 F'qtive

5r4r',2023 €1130120t5 Artir,'e

5/23,28?:3 8/30/2O25 F.ctive

$/2120?3 €/30/2G25 Acth"e

5i2t2023 6,'30J202$ Active

5/212923 Sr'30/?0?5 Active

$4u20ffi 6130/2O25 F'ctive

5/32fl.13 6130/20?3 F.ctive

3r'3J2&24 6/30/2026 Aaive

5/231?C,23 613O/2025 F.ctiue

6i2S12024 6/39/202€ Fcti're

C/1€/2ti13 6/30/2025 A,rtiYe

SI?.Z$ZS €J30i2O25 F.ctive

:\ta'2023 6t30/20?5 Active

3tzLt20,21 G/30/2025 Asti+e

S/2Sd3024 6/30/20?B Active

5dA2G23 6/30/2O25 Aciive

StzXtZgZg 6/30/2025 Active

5I|4JZEE3 G/3O/2025 Actire

UAZA23 6t3Qt2Q25 Adive

6/26rZGl4 6/3t)/202€ Aclive

5l12j2o23 830/2025 Acttue

St31/2024 €il30/2026 Active

5r?AJ2O23 6/30/2025 A.ctiue

5/231eO23 6/30€025 A€tive

Ai2|207a7 8/30/20?5 Active

*2.20.23 €/30/2O25 Actlve

il25,/.?023 €/30/2O2S Actiie

il?l?.nZl S3O/2O25 Active

A14J2BEB 6il30/2025 Actire

il?'?2023 6/3O/20.25 Activ'e

5t2|2O23 6/30/2025 Active

5t2t2o23 6/30/20?5 I'ctlve

51112G23 6/30/2025 Active

1l?ZA?'3 6/30/2025 Actiue

4lL7t?g23 €/30/2O25 Active

3n7!2O?A 680/2026 Active

5,i1012O23 €/30/2025Active

11/11?023 Active

5,1U2A23 6/30/2O2$ Active

AMBULANCE SERVICE AREA FRANCHISE RFP
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CERTIFICATE OF LIABILITY INSURANCE

THIS CERT]F]CAIE IS ISSUED AS A MATTER OF lNFORMATION ONLY AND CONFERS NO RlGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATF DOES NOT AFFIRMATIVELY OR NEGATTVELY AMEND, EXTEND OR ALTER THF COVERAGE AFFORDED BY THE POLICIES

ELOW. THIS CERTIFICATE OF INSI]RANCE DOES NOT CONS'fITUTE A CONTRACT BETWFEN THE ISSUING INSURER(S), AUTHOR]ZED

EPRESENTATIVF OR PRODUCER, AND THE CFRTIFICATE HOLDER.

m

Ira

jf SUBROGATION IS WAIVED, subject to the ternrs and conditions of the poticy, certain poticies may require an endorsement. A statenlent on

this certificate does not confer rights to the certificate holder in lieu oi such enoorsernent(s)

2024 -2025

Colunlcja Co Arnbulance Services Franchise Dept of Em

230 5trand Street

St. He{ens oR 97051

o 1988-2015 ACORD CORPORATION ATT rights reserved

Ihe ACCRD name and iogo are registered marks ol ACORD

Q7 /A2i 2424

(541]|342-3786
Jealica Bonberger

(800) 8s2-61 40

omberger@wha insu ra nce. com

NAIC BINsURER{S) AFFORDIIiG COVgRACE

I i19
rNsuRER A . Special Districts Astoc of

PRO DUC ER

WHA lnsurance Agency

2930 Crad Drive

oR 97408Eugene

rdsilRFR B , OR Genesis ltrsurance

TNSTJRER c . co{rlPanY

rNtrir?FR n

INSIIR€R F

lNEI'EFQ F.oR 9705 1sr. ilelens

ItrryJRFtJ

Columbia River F&R

270 Columbia Blvd

THIS IS TO CERTIFY TI {AI THE POLICIES CF INSURANCE LIsTED BELCW HAVI
INDICATED. NO'IWITHSTANDINC ANY REQUIREMENT, TERM OR CONDITION
CERTIFICATE iV]AY BE iSSUED OR IV1AY PERTAIN. THE iNSTJRANCE AFFORDED

BEEN ISSUED TO THE INSURED NAMED AEOVE FO!i THE POLICY PERIOD

CF ANY CONTRACI OR OTHER DOCUI\4ENT U/ITH RESP€CT IO WHICH ]'H15

8Y THE PCLICIEs DEsCRIBED HEREIN IS SUBJECT TO ALL THE TERMs,

EXCLUSIONS AND CONDITION5 OF SUCH POLICIEs, LIIVIIiS SHOIVN MAY HAVE BEEN REDUCFD BY PAID CLAIM5.

IN5R
rTa TYPa oF TNSTJRANCE

TJ6H
PCI ]CY NIIMEER

PCI,ICY:FF
('1M/DD/YYYY}

POLICY EXP
LlnltTs

A,/B

CONII{ERClAL GiIiLNAL IIASILI 
'Y

cL^lrvis-MAJE lX o..",
Public Off icials eiability

Emp nt Pract s ty

'L AGCRcGATE LlMiIAPtLlE5 PEfii
F-l pno-

PULC\ LI JECT L--J LOC

O'THER:

Y 39P s2841 0i /01 /2024 a1 /01 12025

Fr\aH oaal iRRFNaf , 10,c00,0c1.)
UAqAGt 

'U 
XTM !E'

PREivllSES iEa oc.urren(c) *

f,4ED tXF (Aiy cnQ pcrscn)

PE?SONAI. & ADV IN]I]RY t
6EI.]:RAL AGGREGA IE r None

PRODUCIS - COIr'P/OP r\CG I
Employment Practices $ 5,000,000

AUTO;qOBII€ I'AB ILI:Y

ANY,1'JTO

OYiN:t)
AU:CS CIiLY
r ltitED
AUIOS ONLY

5CF T-DU 'FDAUTCs NON,
QWI'lFil
AUTOS Ohil_Y

Y 39P52e41 0., tol /2024 u lai /2025

r 500.000

BODILY INJURY (Per 0e.5on)

ECDII-'/ llllUR\i (?er i..ideni)

$

Excess Auto Liability n 9,50o,ooo

ut4uRFi.lA rtAB

€XCESS !tAB

occun FA.I I O'Ti,RREN'E I

$

OED RFi=tiriofl I $

WOiKERS COMPEi\ISATION
AND EMPIO\iER5' LIABILiTi'
ANY PRi]PRIE'ORIPARTNER,'EXFCUTIIE
OF'iCER/}l€\13FR sXCLUDEI)?
(Plrndah./ in NH)

li yes, describe under
DqSCRI?TION OF OPERT.TIO\S belos/

N

PEI{
iIATi ]TF

i-L.FAC'IACCIDENT d

F I DISFAS€ . IA EMPLOYEE $

E.L. Dls'iASE. 
"OLICY 

LtMli {

IESCRIpTiON CF OpEtA fIONS I LOCAIIONS l|F{iCLE3 iACOR0 101, Additionat Remarks Schedule. may be 3tlached il more 5pace :5 .equ:fed)

Certificare holder is an additional particjpant in respects to Acnbulance Seruice F;-anchise, but on y w:th respects io negli€ience ciaims for 3odily Injury,
property Damage ci. peisonal lnju'ry where the i.lamed tarticipanr is deemecl to have liabiliiy. in no event shall coverage extend ro any parly for any clairn,

suii or Aciion, h-owever or whenlvdr asserted, arising o,rt of such party's sole negligence or ior any Clainr, Suit or Action which occurs pfior to the execution

of the contract or agreement.

SHOUL!1 ANY OF THE ABOVE SESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THERFOF, NOTICE WlL: EE DELIVERED IN

ACCORDANCE IVITH IHE PCLiCY OROVISIONS-

JmI&a,,9wnb*ger

AL, tHoR lTEll R E PR !S E N T,\TM

ACORD 2s (23rc1}3)
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AMBULANCE SERVICE AREA FRANCHISE RFP

.t
I

List of Vehicles I Licensi ng/
I nsurq nce/Mq i nteno nce Record

Ie

t

Columbia River Fire and Rescue currentty has a fleet of I
ambulances. One of the I ambulances is a reserve unit that is used

if another unit is out for major services. CRFR has funds budgeted

in the 202412A25 budget year to replace one ambulance. There

are plans to replace a second unit in the 202512026 budget year.

COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERVICE AREA FRANCHISE RFP

Io
Medicol Doctor License I medicsl
Director Controct
(Medicol Director)

t

A

Jenna Wiley M
Medical Director CRFR

t
COLUMBIA RIVER FIRE AND RESCUE
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CERTIFICATE OF REGISTRATION FOR MD License

LICENSE NUMBER: MD198764

PROFESSION: Doctor of Medicine

LICENSE STAIUS:Active

Book-Page-

Oregon Medical Board
1500 SW lstAve, Ste 620

Portland, OR 97201-5847

971-673-2',1O0

www.oregon.gov/omb

EXPIRATION PANE: NB.I 12025

EFFECTIVE DATE: 0l /01 nAZ4

DISPENSING: NO

MUST BE,POSTFD IN A
coNsPlcu,ous PLAGE

NON TRANSFERABLE

JENNAMARIE WILEY, MD
IO1 SW MAIN STREET
SUiTE 940

PORTLAND, OP.912O4

For verification of license, please visit the Board's website at www.oregon.gov/OMB or cal\9Tl-673'2700.

Active stahrs is granted to you as a licensee who practices within the State of Oregon or one of its approved

border towns. This license mnst be renewed by the expiration date above.

Licensees must notifo the Oregon Medical Board within 30 days of changing a practice, home or mailing

address. Ad"dress changes may be made on the Board's website at wlvw.orcgon.gov/OMB; clicking Online

Services on the home page will allow you to log in and make updates. lf you necd assistance, please contact the

Liccnsing Call Center al 97 l -6'13-2704.

A licensee who ceases practice in the State of Oregon will be placed at Inactive status. The licensee mttst then

reactivate to Active stafus before rcturning to practice in Oregon. The reactivation process takes approximately

4-6 weeks,

I
I
I
I
I
I
I

a

I
I
I
I
I
I
I

a

a
a
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State ofOregon
OREGON MEDICALBOAR,D

This cenifies lhat lraving fultilled all the requiremef,ls of the Laws oi the

Oregon md possessing lhe ptescribed qualifications, the following person

licenscd rs a MD Licensee in thc State ofOregon

JENNAMAzuE WILEY, MD
MD198764
Original Issue Dile: 0510412020

Flffective Date: 0 ll0 l/2024

Expiration Dale : l2/3 | 12025

License Status: Active

ORtrGON MEDICALBOARI)
1500 S.W. lst Avesus' Suite 620

Portlnnd, Oregon 97201-5841

(91r) 673-2100

i*

r Fumish your OREGON license numberwhen contactiog the Board'

r Reactivation is required to change to ACTIVE stattts ftom INACTIVE or

aoy other practicing stetus.
* AI,WAYS keep the Board infomed of your conect MAILING

ADDRESS. Faihrre to do so may result in discipline.

Far verification oflicense, please visif the Board's wctrsits at

coatr.stgSCltel@g or call 97 l-673-2700.
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AMBULANCE SERVICE AREA FRANCHISE RFP

I
o

o

Cotumbia River Fire and Rescue Deptoyment plan consist of

combination FirelParamedic, Fire/EMT, Single Role Paramedics,

Singte Rote EMTs and Votunteer EMTlFirefighters. CRFR has 7

staffed ambulances and provides ALS transport. CRFR current

deptoyment plan provides Single Role Paramedics for 2O hours

per day overtapping two Singte Role Paramedic ambulances

during the shift. The ambutances are supplemented with

Firefighler/Paramedics that provide ALS transport when Singte

Role Paramedic ambulances are unavailable.

o
Non Emergency and interfacility transfers are prioritized based

on current catts and resources avaitabte. CRFR has a Duty officer

24 hours a day 7 days a week. Non Emergency and interfacitity

transports are managed and prioritized by the Duty officer.

. Statement Concerning QA plan attached

. Mutual Aid agreements attached

F-.
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ffcoltfliluuill'
)f'

oo COLUMBIA RIVER FIRE AND RESCUE
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Columbia River Fire & Rescue
270 Columbia * oregon * 97051

Phone {503)-397-2990 * ry$v.rft.|m * rAX (503)-397-3198

RE: Ambulance Service Area Franchise Proposal2O24/ RFP #S-C00055-00010854

Statement concerning Clinical Quality Performance plan l Plan for reporting response times

To: Whom it may concern,

Columbia River Fire and Rescue has A quality performance plan for EMS ambulances is crucialto

ensure that emergency rnedical services are provided efficiently and effectively. This plan outlines the

standards and protocols that EMS professionals must follow to deliver high-quality care to patients in

need. By adheiing to this plan, ambulance crews can ensure that they are well-prepared to respond to

emergencies and provide life-saving interventions. Regular training and evaluations are essential

components of the quality performance plan, as they help to ensure that EMS professionals are

equipped with the necessary skills and knowledge to deliver the best possible gqre to patients.

CitumUia River Fire and Rescue preforms prebilling QA on alltransports and QAs all refusals assuring

quality care and transportation is provided. All documentation of pre-hospital care reports is done using

lmage Trend Elite software.

Reqarding reportlnE responee times - Columbia River Fire and Rescue uses and is a current
Continuumprovidesactivedatamonitoringandpredefined

analytics. Reporting our response times will be managed using this program.

ln addition, Continuum provides
- lmmediate insight - on response times, calls and care provided
- Active alerts - notifications via text, email and dashboards
- Playlist - featuring charts, maPs
- Aut-omatic Delivery - data updates and can be provided automatically based on data

required

Jerry Cole
Division Chief

l

columDla Rlu0r FIFE &
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GOLUMBIA COUNTY 4P

MUTUAL AID AND AUTOMATIC RESPONSE EMERGENCY ASSISTANCE
AGREEMENT

This Agreernent is entered into by and between the undersigned Fire

Agencies tocaled in Columbia County to enable them to provide Mutual Aid and

Ailtornatic Response to each other, and to specify the terms of Ernergency

Assistance during declared emergencies or conflagrations,

WHEREAS, This Agreement is between Fire Agencies within Columbia

Gounty and have entered into this agreement individually; and

WHEREAS, defined terms are setforth in Article ll; and

WHEREAS, ORS 190.010 allows units of local governrnent to enter into

agreemsnts with other focal government units for the performance of any and all

frinctions and activities thai each unit has authority to perform, and ORS

Chapters 190,4b0, 476,477 and 478 extend the powers and authorities of Fire

Ag&ci.t beyond their boundaries when operating under this Agreement; and

WHEREAS, Fire Agencies recognize the likolihood that fires or

Emergencies occurring within their boundaries could exceed the ability to control

tfrem with the equiprnent and personnel of any one agency or Fire Defense

District as defined in the Oregon Fire Service Mobilization Plan; and

WHEREAS, Fire Agencies recognize the necessity to facilitate and comply

with ihe Oregon Conflagiation Act (ORS 476.510 to 476'610), and to provide

immediate response undlr the Oregon Fire Service Mobilization Plan prior to the

exercise of authority under the Conflagration Act; and

WHEREAS, it is necessary and proper for Fire Agencies to enter into

Mutual Aid, Automatic Response ind Ernergency Assistance agreements for the

mutual protection of tife and property; and

WHEREAS, MutualAid and Autornatic Response is intended to provide an

immediate response under the Oregon Fire Service Mobilization Plan; and

WHEREAS, ongoing operations during declarations of emergency under

ORS 401.gbb or during exfended operations under the Conflagration Act exceed

the intent of Mutual Aid and Automatic Response; and

WHEREAS, the terms and conditions of the Emergency Assistance

needed to protect lfe and property during extended operations needs to be

defined and agregd upon by Fire Agencies.

1o

1
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NOW THEREFORE, Fire Agencies agree as follows

Article l-TERM

This Agreement takes effect on the date of execution by Fire Agencies,
and continues in effect until terminated as provided in Article tll,

Afiicle ll- DEFINITIONS

A, "Assistance Costs" means any direct equipment costs and labor costs that
extend beyond the first Operational Period (usual and customary costs) of
the event and that are incurred by the Lender in providing any asset
requesled, Assistance costs will be determined according to Chapter lll of
the Oregon Fire Service Mobilization Plan.

B, ''Automatic Response" means short term and immediate automatic
assistance between fire agencies consisting of equiprnent and personnel
during Emergencies, Fire Agencies have agreed prior to the incident that
automatic response between two jurisdictions in certaln areas
encompasslng either jurisdictions or where certain incidents may require
more resources than one agency has. This assistance is intended to be for
a period not more than twelve (12) hours or the first operational period of
the Ernergency, whichever is less. The Lender and Borrower may mutually
agree to extend Automatic Response.

C. "Borrower" rneans the Party that has jurisdiction over the Emergency
incident that has made a request for Emergency Response.

D. "Contact Person(s)" means the person or persons designated by each
Party to request Emergency Response or grant Emergency Response to
another Party under this Agreement.

E, "County Fire Defense District" means the association and organization of
local fire agencies as ordered by the Oregon State Fire Marshal and
defined in the Oregon Fire Service Mobilization Plan.

F. "Ernergency'' is a human-caused or natural event or circumstance within
the jurisdiction of any Party causing or threatening loss of life, damage to
ihe environrnent, injury to person or property, human suffering or financial
loss, and the event is or is likely to be beyond the capacity of the Party in

terms of personnel, equipment and facilities, and therefore requires
Emergency Assistance, Events include fire, explosion, flood, severe
weather, drought, eafihquake, volcanic activity, spills or releases of
hazardous materials, contamination, utility or transpofiation emergencies,

4
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disease, infestation, civil disturbance, riots, acts of ierrorism or sabotage,

and use of weapons of mass destruction.

G. "Emergency Assistance" means employees, Services, equipment,

materills, or supplies offered during an Emergency by the Lender and

accepted by the Borrower to assist in maintaining or restoring normal

services beyond the first Operational Period of the Emergency when such

service has been disrupted by the Emdrgency and Emergency Assistance

from other Parties is necessary or advisable, as determined by the

Borrower.

H. "Lender" means a Party to this Agreement that provides Emergency

Assistance to another Party under this Agreement.

"Mutual Aid" means Short term and immediate mutual assistance between

the Parties consisting of appropriate equipment and personnel during

Ernergencies Where assistance is requested by the Borrower, Mutual Aid

is intended to be for a specific incident and not more than twelve (12) hours

unless the Parties mutually agree to extend the Mutual Aid and Automatic

Response.

"Operational Period" means the time determined by the lncident

Commander as necessary io accomplish the operational objectives

assigned to personnel and equipment within safe worldrest standards set

for t-he fire service. The initiat Operational Period is event driven and

unless agreed to by the Parties will not exceed twelve (12) hours.

Article ltl - TERMS AND TERMINATION

Any Party may terminate its participation in this Agreement at any time by

giving 30 days' notice of its intention to do so to all other Parties. Such notice

irust"be given to the governing body with a copy to the chief of the district or the

fire agency, and willbecome effective upon receipt'

Any terminating Party remains liable for all obligations incurred during its

period of particiPation.

J

Article lV - PARTICIPATION

participation under this Agreement is voluntary and at the sole discretion

of the Lender. No Partywill be liableto anotherParty, orconsidered in breach or

default of this Agreement, on account of any delay in or failure to provide

Emergency AssiJtance under this Agreement, except io make payment as

requirid ny tfrls Agreement. Fire Agencies agree to respond to Mutual Aid and

3
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Automatic Response requests between their respective Fire Agencies under
Mutual Aid and Automatic Response and move-up procedures developed and
administered by Columbia County Fire Defense District Chiefs in conformance
with local emergency plans and the Oregon Mobilization Plan, Each Party
agrees io furnish to a Borrowor such assistance as ihe Borrower deems
reasonable and necessary to successfully abate an Emorgency; provided,
however, the Lender has sole discretion to refuse such request, or withdraw frorn
a request,

Article V * THE NATIONAL INCIDENT MANAGEMENT SYSTEM

Fire Agencies agree to formally adopt and implement the standards,
procedures and protocols established within the National lncident Management
System as best practice during all emergency operations.

Atticle Vl- TYPE OF EQUIPMENT AND PERSONNEL

Subject to the limitations of Article lV, ihe Lenders agree to provide
Emergency Assistance to the Borrowers with the kinds and types of equipment
requested, including staffing according to rules and procedures under the Oregon
Fire Service Mobilization Plan. Changes to the kinds and types of equipment or
personnel wlll be mutually agreed upon prior to the response. For Mutual Aid
and Automatic Response assistance and also subject to the limitations in Article
IV, Fire Agencies agree that the Lender will provide to the Borrower personnel
and equipment that is normally staffed and assigned to Emergencies and is in
general conformance with the Oregon Fire Service Mobilization Plan.

Article Vll - SUPERVISION

The Borrower has incident command responsibility for the Emergency
incident and will establish overall supervision of the Emergency response
personnel and equipment during the Emergency, However, until officers from the
Borrower arrive at the incident, the commanding officer of the Lender arriving first
will assurne incident command until relieved. The Lender may refuse to commit
oquipment and personnei when, in its sole judgment, doing so would present
unreasonable risk or danger of injury or harm to the Lender employees,
volunteers, equipment, or any third party.

4



Book-Page-

Article Vllt- MUTUAL AID

Requests for Mutual Aid must be addressed to the persons designated by

Fire Agencies and will be provided underthe terms of this Agreement.

A. Mutual Aid will be for immediate, short duration assistance. The Borrower
must release responding units as soon as assistance is no longer required.

B, Fire Defense Chief;s may assume responsibility for coordination of Mutual

Aid and move-up procedures developed bythe Fire Defense Board.

Articte lX - AUTOMATIC RESPONSE

Automatic Response is desirable between two jurisdictions in certain

areas encompassing both jurisdictions or to fillthe response assignment.

A. Automatic Response will be for irnmediate, short duration assistance. The

Borrower must release responding units as $oon as assistance is no

longer required.

B. Automatic Response for assigning apparatus and equipment will be

predetermined and agreed upon by effected fire agencies prior to
programrning into Computer Assisted Dispatch'

C. The automatic response shall' be dispatched promptly and that first

response by the jurisdiction requesting assistance shall not be a

prerequisite to the request for or dispatch of assistance

Article X - EMERGENCY ASSISTANCE

lf an Emergency exceeds available Mutual Aid and Automatic Response
and impacts a Fire Agency to the extent that preservation of life and prope*y
require the activation of either federal or Oregon emergency laws, this

Agreement remains in effect unless it confllcts with federal or Oregon laws.

A. EMERGENCY ASSISTANCE SERVICES
Emergency Assistance seruices may include, but are not limited to, incident

management, firefighting, search and rescue, emergency medical services,

debris removal and media relations'

5
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B. COMPENSATION
The provision of personnel and equipment beyond the initial Operational
Period is subject to compensation for the entire period of use as the
Lender and Borrower may agree. The costs associated with borrowed
personnel and equipment is subject to the reimbursement process
outlined in this Atticle.

C. CONTMCT LABOR STATUS
Lender equipment and personnel is provided as an independent
contractor of Borrower in the peformance of Emergency Assistance.
While performing Emergency Assistance, Lender employees will not be
deerned employees of Borrower for any purpose, Wages, hours, and

other terms and conditions of employment of Lender rernain applicable to
all of its employees who perform Emergency Assistance. Lender is solely
responsible for payment of its employees' wages, payroll taxes and any
benefits or other compensation. Borrower is not responsible for paying
any wages, benefits, taxes, or other compensation to Lender's employees.

D. COST RECOVERY
Any cost recovery action brought by a Lender under this Agreement is
between the Lender Party and the Borrower. Actions against third parties

will be coordinated by the Borrower and will be governed by any
applicable agreements, understandings, or polieies between the Borrower
and third party. Lenders must provide complete documentation of all

reirnbursable costs consistent with this Agreement, Cost recovery
between a Lender and the Borrower must be consistent with the policies

and guidelines established in the Oregon Fire Service Mobilization Plan.

E. PAYMENT FOR SERVICES AND ASSISTANCE
To the extent budgeted funds are available; payment shall be made within
60 days, Otherwise, payment will be made as soon as funds are

available, but in no event later than six months. Extension for payments

may be agreed to bY the Pariies.

F. RECORD KEEPING
Tinre sheets or daily logs (unit logs or ICS form 214) showing hours
worked and equipment and materials used or provided by the Lender will

be recorded on a shift by shift basis by the Lender and will be provided to
the Borrower as needed. lf no personnel are loaned, the Lender will
provide shipping records for materials and equipment, and the Borrower
will provide any required documentation of use of material and equipment
for state or federal reimbursement. Under all circumstances, the Borrower
remains responsible for ensuring that the amount and quality of all

documentation is adequate for disaster reimbursement,

o
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Article Xl - COMPLIANCE WITH GOVERNMENT REGULATICNS

Fire Agencies will comply with federal, state and Iocal laws, codes,

regulations, and ordinances applicable to the work per{ormed under this

Agreement. Fire Agencies recognize and agree that ORS Chaptors 190, 401,

+iA, 4Zl and 478 extend the powers and authorities of Fire Agencies beyond

their jurisdictions when operating under this Agreement.

ArtiCIE XII- INDEMNIFICATION AND LIMITATION OF LIABILITY

t

A TNDEMNIFICAT}ON
Borrower shall indemnify and hold harmless Lenders for any actions,

errors or omissions of Borrower and itS directors, officers, employees, and

agents in connection with the perforrnance or nonperformance by

B6rrower of its duties pursuant to this Agreement. Likewise, Lenders shall

indemnify and hold harmless Borrowers for any acts, errors or omissions
of Lender and its directors, officers, employees and agents in connection

with the performance or nonperformance by Lender of its duties pursuant

to this Agreement, The foregoing indemnity obligations shall include all

claims, demands, judgments, andior reasonable attorney fees and costs

incurred by the indemnified party, and shall survive the termination of this

Agreement. tf Borrower is a public body, the liability of the public body

under this provision shall not exceed in the aggregate the amounts in the

Oregon Torl Claims Act, ORS 30.270

ACTIVITIES tN BAD FAITH OR BEYOND SCOPE
The Borrower is not required to indemnify, hold harmless or defend a
Lender from any claim, loss, harm, liability, damage, cost or expense

caused by or resulting from Lender's witlful misconduct or gross

negligence,

LIABILITY FOR PARTI CI PATION
ln the event of any liability, claim, dernand, action or proceeding, of

whatever kind or nature arising from Mutual Aid, Automatic Response or

Emergency Assistance under this Agreement, the Borrower agrees to
indenrnify, hold harmless, and defend, to the fullest extent of the law, each

Party to this Agreement, whose only involvement in the transaction or

occurrence which is the subject of such clairn, action, demand, or other

proceeding, is the execution and approval of this Agreement'

DELAY/FAILURE TO RESPOND
No Party is tiable to another Party, or is considered in breach or default

under ihis Agreement, for any delay or failure to perform any obligation

B
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under this Agreement, except to rnal<e payment as specified in this
Agreement.

LITIGATION PROCEDURES
Each Party seeking to be released, indemnified, held harmless or
defended under this Article for any claim shall promptly notify the Borrower
of such claim, and shall not settle such claim without prior consent of
Borrower, which consent shall not be unreasonably withheld, Such Party
has the right to participate in the defense of the claim to the extent of its
own interest, The Lender shall cooperate and participate in legal
proceedings if so requested by the Borrower,

Article Xlll - GOVERNMENTAL AUTHORITY

This Agreement is subject to laws, rules, regulations, orders, and other
requirernents, now or as amended, of all governmental authorities having
jurisdiction over the Emergencies covered by this Agreemeni.

Article XIV - WORKERS' COMPENSATION AND EMPLOYEE CLAIMS

Lender employees, officers or agents remain employees of Lender white
engaged in carrying out duties, functions or activities under this Agreernent.
Each Party remains responsible as employer for all taxes, assessments, fees,
premiurns, wages, withholdings, workers' compensation and other direct and
indirect cornpensation, benefits, and related obligations with respect to its own
employees, Each Party must provide worker's compensation in compliance with
Oregon statutory requiremenis. Fire Agencies recognize that although overall
incident comrnand supervision will usually be provided by the Borrower,
supervision of individual employees will be provided by their regular supervisors.
The intent of this provision is to prevent the creation of "special employer"
relationships under Oregon worker compensation law,

Article XV - NO DEDICATION OF FACILITIES

No undertaking by a Pafty to another Party under this Agreement will
constitute a dedication of the assets of such Party, or any portion thereof, to the
public or to the other Party. This Agreement does not give a Party any right of
ownership, possession, use or control of the assets of any other Party,

o

E
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Article XVI-RELATIONSHIP OF THE PARTTES

This Agreement does not create an association, joint venture or

partnership arnbng Fire Agencies or impose any paftnership obligation or liability

upon any Party, No Party has any undertaking for or on behalf of, or to act or be

an agent or representative of, or to otheruvise bind any other Pariy'

Unless expressly authorized by Borrower, a Lender and its officers,

employees and agents are not authorized to make any representation, enter into

uny agr*urnent, waive and right, or incur any obligation in the name of, or on

behalf of, or as agentfor, Borrower,

Arlicle XVI l- NO THIRD PARTY BENEFICIARY

This Agreernent does not create any rights in or duties to any third pafty,

nor any liability to or standard of care in reference to any third party, This

Agreernent does not confer any right or remedy upon any person other tha.n Fire

A[encies. This Agreement does not release or discharge any obligation or

liability of any third party to any Party.

Article XVltl - ENTIRE AGREEMENTiREPEAL OF OTHER AGREEMENTS

This Agreement constitutes the entire agreement, though prior

agreements of Fire Agencies may take precedence over certain provisions of this

Agreement.

This Agreement does NOT supersede or repeal any Automatic Response

agreements or pre-programmed first response agreements, hazardous materials

response agreements with the State of Oregon, Mutual Aid and Automatic

Response hZzardous materials agreements with other State Response Teams,

equipment sharing agreements, such as. Nuclear, Biologicat and Chemicat

agreements with tfie City of Portland, or emergency planning agreements, such

ui tfre Office of Consolidated Emergency Managernent Cooperative Assistance

Agreement, the Oregon Urban Search and Rescue Task Force Mutual Aid and

Altomatic Response Agreement, or agreements with ODF for provision of

services beyond the first twelve (12) hours of an incident. To the extent

appropriate, Fire Agencies to this Agreement will respond first under the above

abreements, Emergency Assistance provided under the Oregon Emergency

C-onflagration Act, state and national forest fire defense plans, civil defense

plans, ind disaster preparedness plans are not governed by this Agreement.

I
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Article XIX - SUCCESSORS AND ASSIGNS

This Agreement is not transferable or assignable, in whole or in part, and
any Pady may terrninate its paficipation in this Agreernent subject to Atticle lll.

Article XX - GOVERNING LAW

This Agreement is interpreted, construed, and enforced in accordance
with the laws of the State of Oregon.

Ariicle XXI- VENUE

Any action which may rise out of this Agreement must be brought forth in
the county where the Emergency occurred.

Article XXll- WAIVER OF RIGHTS

Any waiver at any time by any Party of its rights with respect to a breach
or default under this Agreement, or with respect to any other matter arising in
connection with this Agreement, does not constitute and will not be deemed a
waiver with respect to any subsequent breach or default or other mafier arising in
connection with this Agreement, Any delay in asserting or enforcing any right,
except those related to the statutes of limitations, will not constitute a waiver,

Each Party waives all claims against all other Parties for compensation for
any loss, damage, personal injury, or death occuning to personnel or equipment
as a consequence of its perforrnance under this Agreemont.

Article Xxlll - SEVERABILITY

lf any provision of this Agreement is declared by a coufi to be illegal or in
conflict with any law, the validity of the remaining terms and provisions are not
affected. The rights and obligations of Fire Agencies will be construed and
enforced as if the Agreement did not contain the invalid padicular provision.

Ailicle XXIV - NOTICES

Any notice, demand, information, report, or item required, authorized, or
provided for in this Agreenrent must be given in writing and will be deemed
properly given if (i) delivered personally, (ii) transmitted and received by
telephone facsimile device and receipt confirmed by telephone, (iii) transmitted

10



by email and confirmed by telephone or (iv) sent by United States Mail, postage

piepaid, to the designated representative having authority for the Pady

concerned.

lN WITNESS WHEREOF, eaoh Party has caused this Agreement for

Mutual Aid, Automatic Response and Emergency Assistance to be executed by a

duly authorized agent as of the date of their signatures. All signatures will be

executed in counterparts, using the form appearing on this page, or another

execution page substantially in that form,

Columbia CountY Fire Agencies

Glats R Fi on District:

B*e --\(1
Date

Fire Chief Date

Columbia River Fire and Rescue:

;L- q- A0 /c
orized Representative Date

7- o1- Lat o

Date

Mist-Birkenfeld Rural Fire Protection District:

Lo$r;
Date

a4/M/

ef

Fire w-'
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Oregon Depaftment of Forestry * Colurnbia Unit

Fo Da

Sca Rural District:

Representative
,FeJ, 7J ,'20 / 0
Date

Fag c+ )4? /o
DateFire Chief

nia Rural Fire Protection District:

Authorized Representative

Chief

Als" tL Anto
Date'

h,* ll , ?)/o
D{F

12



oi



COLUMBIA RIVER FIRE & RESCUE
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AMBULANCE SERVICE AREA FRANCHISE RFP
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new equiprnent without retying on levies. This means that we

carefutly atlocate fun'ds to ensure that we have enough

resources to maintain our current staff levels and invest ln

necessary equipment upgrades. By prloritizing stabitity in our

budget ptanning, we can avoid the need for additional levies to

cover staffing:CostS. This approach helps us maintain a balanced

budget and ensures that we can continue to sr,Jpport our: staff

and provide the resources they need to succeed.

CRFR is constantly growing an exploring options to meet the

needs of the corTlfflunity.t . Statement of past ambutance service
. Budget attached

t
COLUMBIA RIVER FIRE AND RESCUE
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Columbia River Fire & Rescue
:-=-=*

mtria etna * St Holcns' Ongon * 97051
Phone {5031-397-2990 { tyus'qtftiiqu i FAx (so3)-3s7-3 198

RE: Ambulance Service Area Franchise Proposal2024 / RFP #S-C00055-00010854

Statement of past ambulance services (COLUMBIA COUNTY AMBULANCE SERVICE

ORDINANCE, section 9. 3g.)

To: Whom it may concern,

Columbia River Fire and Rescue has provided uninterrupted ambulance service to ASA 3 and4 since

2001. Before 2001 St. Helens Fire District provided ambulance service to ASA 3 and Rainier Fire

District provided ambulance service to ASA 4 since the 1970s. Columbia River Fire and Rescue has a

long-standing history of service to ASA 3 and 4 and tooks forward to providing many more years of

ambulance service.

Jerry Cole
Division Chief

Gdumila Rluof Flra & RBSGUB
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COLUMBIA RIVER FIRE & RESCUE

ADOPTED BUDGET

FY 24-2s

27A Cotumbia Blvd
St. Helens, OR 97015

503-397-2880
www.crfr.comcolumDia Rluen tlrs & Rescue
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lntroduction of Members 2024-25 Bud et

BOARD OF DIRECTORS
As of May 2024

Ryan Welby, Vice President

Austin Zimbrick, Director
Richard Fletcher, Secretary/Treasurer
Paul Rice, Director
MarkGundersen, Director

Mark Chism
Ricky Linares
Kate Linares
Daniel Garrison
Melissa Dueck

BUDGET COMMITTEE
As of May 2024

Members consist of the Board of Directors and five 15) citizen members with 3-year terms

Term Expires
6/3012024
6/30t2025
6/30/2425
6t30pa24
6/3012024

Term Expires
6t3012024
6t30t2024
6rcA12025
6/3012026
6/30/2026

DISTRICT EXECUTIVE STAFF
As of May 2024

Eric Smythe, Fire Chief

|immy Sanchez, Division Chief of Admin, Finance, & Logistics

Gerald Cole, Division Chief of EMS
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CRFR On1i.'ization Chart

Fire Board

Director
ftvi:'< C..rderser

Fire Board

Sec reta ry/Treasu rer
RrcherC Ele:cher

Fire Board

Di rector
Paul Rice

Fire Board Vice

President

Rvan We by

Fire Board

Directo r

A!stin Z:r'Irbrick

Fire Chief

Eric Smythe

D.C. of OFERATIONS
D.C. of EN45

Gerald Cole

D.C. of TRAINING

Sanchez & Smythe

D.C, ADMIN, FINANCE

LOGISTICS

-limmy Sanchez

,1-S h rft

(31 LleL-tenarrt

(6) Firefigh-.ei

B-Shift

i3) Lieutenant
(6i Firefighter

c-sb ift
(3 ) Lieutenant
(6) Firefighter

Administrative Services

Single-Role Paramedics

(5) Paramedics

Fleet Maintenance &
Emergency Vehicle

Technicians

Director
Kate Lellrier

Single-Role EMT-B

(4) Paramedics

Fleet

M ainte na nce/Sho p

Manager
J(.rJmv Lcnna/

Lead Service

Tec h nicia n/M e cha n ic

Ravnond \4alone
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I I Columbia River Fire & Rescue
aa!{E{ts$&nNQEEEgs

2T0ColurnbiaBlvd * SlHalens,Oregon * 97051
Phans (503F397-2990 r * FAX (503)-397-3198
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A MESSAGE FROMTHE CHIEF

12 June2024

To Board of Directors, Budget Committee Members, Staff, and Residents of the Fire District,

We are pleased to present foryour consideration and review the FiscalYear 2024-25 budget for
Columbia River Fire and Rescue, a ruralfire protection district in Columbia County (herein referred
to as the District).

This budget was developed in collaboration with members of IAFF Local 3215, Administrative Staff,
and I over several months.The budget presented includes the priorities of adequate staffing,
response models, and resources necessary to accomplish the mission{s} of emergency response,
fire prevention, medicaltreatmentltransport, and fire suppression.We, as a team, recognize the
importance of mutual support and design, which are necessary to effectively develop a balanced
budget to meet the needs of the district.

ln the spirit of cooperation, the budget was built upon the goals, expectations, strategies, and
organizational requirements necessary to align with the needs of our communities, whose
protection has been entrusted to all of us.

We recognize the need to invest in our personnel, infrastructure, equipment, and programs to
combat wildland fires, provide structural fire protection, and deliver emergency medical services
within and beyond our Fire District.

The safety of our personnel, residents, and visitors in Columbia County is our top priority as a Fire

District. We are committed to supporting growth, fostering innovation, and leveraging the latest
technologies to meet the long-term strategic goals, vision, and mission that our citizens expect
from us.

AYear in Review 2023-24

To put it bluntly, fiscalyear 2023-24 has been one for the record books.The Districtwitnessed
dramatic changes at the Administrative level of the organization, which have shaped the Fire

District for years to come. Several career firefighters departed the district through retirement or
opportunities with other fire districts throughout the Pacific Northwest.These departures created a

vacuum at our line firefighter level that needed to be corrected to meet the demands of service
placed upon the District.

These changes in our staffing required a rapid correction to our deployment and response models
that have been in place for several decades.The previous way we conducted business would and
could not meet the responses we were receiving for emergency incidents; we had to find solutions
to challenges in a very short period of time.

4
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ln the history of the Fire District, rapid changeswere often metwith fear, apprehension, and

adversarial behavior.This often led to inaction or a lack of forward progress.The challenges

presented in FY 2023-24 required immediate action, not only on the part of the Administrative Staff

but also of the Board of Directors and the Labor group represented by IAFF Local3215.

These challenge(s)were the catalyst for a change of direction, to find a path forward that meets the

needs of our constituents and balances the organization's financial future.The plan-or should I

say multiple plans-was born from many hours, days, and weeks working with our Labor Group

IAFF 3215 to answer the question of "what is the best response modelfor Columbia River Fire and

Rescue now in the 21st century?" What did we do?

For over 2Ayears,Columbia River Fire and Rescue has met the demands for service based upon a

staffing model of 36 Firefighterlparamedics that cross-staff either a fire apparatus or ambulance

based upon the incident.That model worked when our emergency response numbers were in the

few thousand, but it does not work for our current response of over 6,500. ln the last 10 years,

CRFR has seen the demand for service double, while neighboring fire districts saw a more modest

10-15% increase during the same period.

The District, working closelywith IAFF Local 3215, devised a new direction.This direction allows for

all hazard fire personnel to remain available for fires, traffic accidents, and hazardous materials

incidents while maintaining a ready state of EMS personnel for medical response.This budget was

designed with this change in our response model(s), allowing our staff to meet all responses while

maintaining a ready response inthe Districtwith greaterfrequency.This model also increases our

availabl e transport u n its

Our new response model and fiscal budget emphasize the need for EMT/Paramedic staffed

ambulances responding to medical calls during our peak calltimes, allowing all hazard personnel

the ability to assist and remain available for fires, traffic accidents.

The future of Columbia River Fire and Rescue is promising, and it cannol be overstated' As the

largest fire district in Columbia County, responding to 65% of allemergencies in the County

requires attention to detail, fiscal responsibility, and placing the needs of our citizens first and

foremostwhen determining budget priorities.We are an all-hazard emergency response agency

that has met and will continue to meet the alarm when it sounds, with teamwork and dedication to

serving our commu nities.

Respectfu lly submitted,

Eric Smythe

Fire Chief

Columbia River Fire & Rescue
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Hi of the District 2024-25 Budget

1945-St. Helens Rural Fire District created
1947-Rainier Rural Fire District created ('100+ square miles!
1967-St. Helens Cityfire and St. Helens Rural Fire combine into one District
1970's-PGE begins building and operating Trojan Nuclear Power plant outside Rainier
1979-Columbia 91 1 District is formed
1980-Ambulance service is added to St. Helens Rural Fire District
1996-Joint Maintenance facility is built in cooperation with the City of St. Helens
1997-St. Helens Rural Fire administrative offices move to 270 Columbia Blvd
1999-Rainier Rural Fire & St. Helens Rural Fire enter into an lntergovernmental Agreement
2001- PGE closes Trojan Nuclear Power plant
2002-Rainier Rural Fire & St. Helens Rural Fire merge and become Columbia River Fire & Rescue
2005-Strategic Plan for Columbia River Fire & Rescue is adopted and includes directives to hire additional

firefighters, a Fire lnspector. a Community Liaison Specialist and enhance firefighter training
2006-Planning for LBTC begins; financing secured
2008-LBTC is completed and opened. Lehman Brothers files for bankruptcy and the housing market falls.

Boise Cascade closes St. Helens Veneer plant
2009-Boise Cascade lays off 300 workers and reduces production by 213. CRFR Finance Committee explores

revenue and cost savings ideas. FY 2009-10 the District eliminates all capltal expenses; freezes pay
for non-represented employees, represented employees delay COLA; changes health insurance
plans; eliminates Admin Receptionist; reduces Materials & Services and Contractual Services
expenses and does not fill 1.0 FTE firefighter following retirement. Reductions: $1,042,478

2010-Strategic Plan (f2l for Columbia River Fire & Rescue is adopted and includes directives to focus on
financial stability and planning, succession planning and building partnerships/community
relationships. FY2010-1 1, the Districteliminates 1.0 FTE Chief Officer;1.0 FTE Comrnunity Liaison
Specialist; 1.0 Fire lnspector; incentivizes firefighter retirements and does not fill 2.0 positions and
does not increase Materials & Services and Contractual Services expenses. Reductions: $700,901

2012-Boise Cascade closes all operations in St. Helens. District is successful in obtaining two SAFER grants
for hiring firefighters and recruiting volunteers totaling $'l .3 million. FY 2011-12, COLA is 0% for all
staff and no increases made to other exponses. Budget increases $32,00'1.

201 3-Finance and Sustainability Committees recommend to the Board of Directors to pursuit a Capital Bond
levy for equipment and property im provements as early as May 2014. District implements formal
Joint Duty Officer Agreement with Scappoose Rural Fire, FY 2012-13, the District eliminates 1.0 FTE

Chief Officer; COLA is Oo/o far all staff and adds SAFER funded positions.
2014-Strategic Plan (#3) is adopted and includes directives to seek a Capital Bond levy for equipment and

property improvements, succession planning. staffing and volunteers. Two capital bond levy
attempts are unsuccessful. AFG grant application unsuccessful. Apparatus Replacement Committee
explores cost effective way to re-engine/re-furbish existing ambulances. SAFER funding for
firefig hti ng positions expires.

2015-SAFER funding to rehire firefighting positions is unsuccessful.
20'16-Columbia River Fire & Rescue and Scappoose Rural Fire Protection District enter into an IGA to share

Chief Officer services with the goal of working more cohesively and cooperatively together.
2017-Community Paramedic and EMS-Only staffing are hired in an effort to meet EMS demands within the

District.
201B-AFG funding approved for hose and firefighting tools
201 9-SAFER funding approved for Volunteer Recruitment & Betention; AFG funding approved for physical

fitness equipment. Dyno Nobel settlement replaces turnouts and SCBAs.
2020-Columbia River and Scappoose Rural terminate IGA for shared services; SAFER funding approved for

Volunteer Recruitment & Retention activities; COVID-19 worldwide pandemic.

o
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2024-25 Budget

Columbia River Fire & Rescue covers over 185 square miles of Columbia County,

located in the Northwest part of the state of Oregon along the Columbia River.

Estimated Population and Demographics (20211

City of Rainier- population 1,905 14.95mi'?lfounded 1885

City of Prescott- population 80 | .06mi'? I founded 1947

City of Columbia City- population 1,957 | 1.158mi'? I founded 1926

City of St. Helens- population 14,095 | 5.95mi2 | founded '1889

Columbia County- population 53,074

Gommunity Demo ra hics

Source: US Census Bureau

School District Student Enrollment' 2022

Rainier School District #13 -794
St. Helens School District #502-2,775
Source: Oregon Department of Education

District Service Area & Station Locations:
Rainier

Fern Hill
Goble

Deer lsland
Columbia CitY

St. Helens
Fairgrounds
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Mission Vision and Values Statements 2024-25 Budget

MISSION STATEMENT

Columbia River Fire & Rescue protects and improves the quality of our citizens' lives by

providing life safety and emergency services in their time of need. We dedicate ourselves

io pru,renting harm to people and property by community involvement and education in all

areas of fire prevention and emergency preparedness. We respond to all calls for service in

a competeni and friendly mrnner with the goal of minimizing losses and aiding in the

restoration of lives. We find solutions to community concerns and problems by doing the

right thing, the right way, at the right time.

VISION STATEEWENT

Our vision for Columbia River Fire & Rescue is to be recognized as a model of excellence

in fire protection, medical, and other community services. Wewill provide proactive

leadership by anticipating the needs of our communities as they grow and change. We

will continuously improve our services through promotion of technology and innovation

in all areas of our profession. We will foster a climate of trust through involvement,

creativity, and accountability in all that we do. We will create a culture of professionalism

that provides our valued members with the skills and tools for effective delivery of top-

notch emergencY services.

STATEMENT OFVALUES

Loyatty and Membership - We greatly value member loyalty to the mission and goals of

the Fire District and its service to the public we are sworn to protect. Membership in this

organization isviewed as both a privilege and a sacred trust,with great responsibility

attached.

Customer Service andTrust - Service to our citizens is a value we place only above safety

in our hierarchy of responsibilities. Citizen trust is gained through the consistent delivery

of the highest levels of customer service on a day-to-day basis.

Respect - We deeply value respect for all people, whether they be employees, volunteers'

tamity members, community partners, or citizens we serve. This same level of respect is

expected to be displayed by our members to each other in the discharge of their District

duties.

Developing personnelwho are competent, well trained - We firmly believe that investing

in our valued members is paramount to success in all areas of our profession. lt is this

commitment to keeping ourworkforce trained to the highest standards that allow us to

provide safe, effective delivery of service to our citizens.

professional excellence - We strive to provide an environment for all of our members to

attain the highest levels of excellence in their chosen profession. We do this by providing

a safe workplace with responsible and highly trained members who support teamwork,

camaraderie and professionalism.

9
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Mission Vision and Values Statements 2024-25 Budget

Teamwork - The very nature of our profession demands that we work together as a
smoothly functioning, cohesive unit. AIICRFR members pledge to provide the leadership
and organization that encourages the highest levels of teamwork and cooperation.

Recognize and respect differences- The Fire District prides itself in its tradition of respect
for all people, whether they are members of the organization, strategic partners, or
citizens we serve. We will respect the diverse backgrounds and values these individuals
possess, and we further pledge to continue this level of excellence in all District
operations in the execution of our duties.

"Serving our Communities with Dedieation"

10
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Department Fiscal and BudgetarY Goals FY 2024-25 2024-25

The primary financial goal continues to be creating and maintaining a healthy level of

Unappropriated Ending Fund Balance (UEFB) and promoting financial sustainability.

"The purpose of an unappropriated ending fund balance is to provide the local

government with a cash or working capital halance with which to begin the fiscal year

fottowing the one forwhich this budget is being prepared;'(ORS 294.371 and OAR 150'

294,3e8)

It is financially criticalthat Columbia River Fire and Rescue maintains a UEFB of $3M to

carry forward as beginning fund balance for the next fiscalyear. Beginning fund balance

must be sufficient to pay for District operations until property tax levied for the fiscalyear

is paid to the District in November. Last year, the District's goal was a minimum allotment

of five hundred thousand dollars ($50O,OOO), with the understanding that a line of credit

would be available to fund the shortfall. When the line of credit was canceled, the District

had to make significant cuts to ensure they did not run out of money.

Staffing has been restructured and the budget presented is structurally balanced,

meaning operating revenues are not less than operating costs and the District is not using

one-time revenues to pay for ongoing costs.This is key to ensuring the ongoing financial

health of the organization.

"Do not include an unappropriated ending fund balance in the resolution or ordinance

making appropriations. No expenditures can he made from an unappropriated ending

fund balance during the year in which it is budgeted. The only exception to this is in an

emergency situation arising during the year by involuntary conversion (theft, vandalism'

accident etc,), civil disturhance or natural disaster. lf such an emergency occurs and the

revenue in the unappropriated ending fund halance is needed to replace the damaged

property, it may be appropriated with a resolution or ordinance or through a

supplementat budget after that event occurs." (OBS 294-481)

The District has no plans to touch the UEFB during FY 2024-25 through the process

described in the preceding paragraph. lnstead, the goal is to continue to build the UEFB

each year, proportionally to growth in revenues and expenditures, to ensure future

budgets remain structural ly balanced.

11
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June 12,2424

Budget Committee Members and Residents

Columbia River Fire & Rescue

Dear Budget Committee Members and Residents:

Introduction
In compliance with the State of Oregon Local Budget Law, Colurnbia River Fire & Rescue has

pr"pur"i the total proposed budget of $14,474,600 lor the fiscal yeat 2024'25, beginning July l, 2024,

anJ ending June 30, ie25, andhas been submitted for your approval. As prepared and submitted, the

annual budget is intended to serve as a:

o Financial plan for the upcoming fiscal year, it is necessary to provide a cleat outline of expected

expenses and proposed methods of financing.

e Operational plan for allocating and utilizing personnel, materials, services, and other resources

will be executed according to this budget for the fiscal year'

. Strategies guidc for program and department goals and objectives tbr the fiscal year'

B udgetary Accounting Basis

The funds are budgetJd using the modifred accrual basis of accounting, following standard budgetary

practices. The funcl organizes the District's accounts; each is considered a distinct budgetary and

accounting unit.
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Columbia Rive;'Frre & Resr-ue 2024-2Q25 Annr-tal

General Fund

This includes the geneml operation of the district, organized into the following departments
Administration, fire operations, training, EMS, fire prevention, and fleet/facilify maintenancc, which are

further delineated in the budget being presented,

RSVP Fund
This program was ended due to the administrative burden and the subsidizing from the General Fund that
the District could not afford. In fiscal year 2A24-25, it is planned to officially close the RSVP fund. It
r.vill continue to be ptesented because Oregon budget Law requires listing an old fund even if it is no
longer active. The detail sheets must show each fund's actual expendirures and resources for the two
preceding frscal years (ORS 294,358, renumbered fiom 294.376).

Grant Fund
This fund wilL reflect the estimated reimbursement and additional funds Columbia fuver Fire and Rescue

expects to receive frorn the following grant:
o FY 2021 (AFG): EMW-2021-FG-09824 (Concludes'. 09-12-2024).

Capital Fund
The capital luncl budget has been created to save for the District's capital purchases. Our fleet of vehicles
is getting old, and it's becoming difficult to find parts and services fbr them. Even though our fleet
maintenance depafiment does a fantastic job with the necessary repairs, it's getting harder to keep our
vehicles from the 1980's and ambulances with over 200,000 mites running. Therefore, CRFR has
buclgeted for the replacement of two ambulances, as reflected in the Capital Outlay budget.

Inactive Funds
The following funds were included as required by Oregon budget Law to list an old fund even if it is no
longer in use. The detail sheets must shor,v the actual expendihrres and resources for the two preceding
fiscal years for each fund (ORS 294.358, renumbered ftom294.376).

r Sick LeaveA.etirement Fund
. Apparatus Fund
r TANS Fund
o FGP Fund
o Health Insurance Reserve Fund
o Maintenance Enterprise Fund

The budget is created using generally accepted accounting principles. Govemmental funds are accounted
for using the modified accrual basis of accounting. Revenue is recorded when measurable and available,
while expenditures are recorcled upon receiving goods or services. All fund assets and.liabilities, current
and non-current, are accounted fbr within their respective funds and have been adjusted to reflect a more
lransparent budget for the citizens we serve.

Budget Process

Based on strategic goals and f-rnancial modcls, CMR's budgetary goals are communicated to the
Division Chief of Administration, Finance, & Logistics & f)ivision Chief of EMS. Managers then
develop the budget while identifuing key performance objcctlves lor their department and program, T
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fire chief and executive staff provide guidance and outline the philosophy to achieve our objectives to

serve our employees and citizens better. The current goveming body creates a comprehensive budget for

all funds that fall under state law's budgetary requirements. This includes the legal obligation for a

balanced budget, ensuring that the total beginning fund balance, revenues, and other financing sotrces

align with the total expcnditures, other hnancing uses, contingency, and ending fund balance.

The budgeting process includes public input through various stages of preparation, public hearings,

and approvat otlne original budget by the Budget Committee and the CRFR Board of Dircctors.

Budget Summary

The total proposed budget requirements for the hscal year 2024-25 are $14,474,600, an increase of 7%

over the prior year's adopted budget of $13,538,400. The following table is an All Funds summary

comparing the previous year's adopted budget to the current year's proposed budget.

2024

Adopted Al Funds

2025

Proposed

Change from

Prior Year

Change

as 7o

1,460,000

8,830,000

2,193,000

265,000

80,000

75,400

700,000

BeginningFund Balance

Property Taxes

Charges for Services

I ntergovern mental Revenue

lnterest
Miscellaneous Revenue

Transfers from other Funds

2,895,000 1,435,000 980/o

8,950,000 130,000 t%

2,246,000 53,000 2%

15,000 (250,000) -94o/o

80,000 - 0%

28,600 13,200 86%

250,000 (450,000) 1oo%

13,543,400

9,601,430

L,846,166

565,000

330,804

700,000

500,000

_13,543,400

Total Resources t4,414,604 931,200 7%

Personnel 5ervices

Materials and Services

Capital Outlay

Debt 5ervice

Transfers

Contingency

Reserve/Ending Fund Bala nce

8,423,260

2,059,620

490,000

329,675

250,000

500,000

{1,178,170)

213,454

(75,000)

lt,L2e,
(450,000)

s00 000

-12%

1Z%

-l3o/o

Oo/o

-64%

10a%

2.422.04s 1,922,045 384%

Total Requirements t4,474,600 931,200 7%

TotalResources
Total Resources and Significant Changes

Total Resources equal $14.474.600. the largest of
which is Property Taxes.

Beginning Fund Balance

The District is forecasting abeginning fundbalance

of $2,895,000 to cover expenses from July I't until

, November when significant property tax revenues

; are reccived. The beginning fund balance is equal

' to the Ending fund balance at the end of the fiscal

. year. This is often explained as the dollars needed

r Be8inning lund Balance

t Fropertv TJxes

r Cbarges for Services

t lntergovernmental
Reveoue

t lnterest

'! Misf,ellaneous Re!rcrue

20%1t;!',

62o.1.
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to carry the District from July I through October, as property tax payments are minimal during these

months. The beginning fund balance has increased significantly over the prior year, thanks to the sacrificr-

of the District's rnanagement staff in the efforts to curb spending, put projects on hold, and reduce staffin5
through anrition.

Property Taxes

This budget, we are only forecasting a LA-% increase in total property tax collections from thc prior
year's budget. This reduced percentage ofincrease is because current year collections are short ofFY
2023-24 adopted budget projections, resulting in a lower base to project from. The County Assessor

sent a letter on January 31,2024, notiffing the District that the County is withholdingtax collections in
anticipation of a tax refund for Cascade Tissue and other possible offsets. As of the end of March, the

County had withheld $96,129 from the District's tax collections.

The District's permanent tax rate of $2.9J31l1.000 of assessed value is used to calculate general

operating property taxes.

Assessed Values vs Taxes Collected
3,4m,0co,000

3.3m.000,m0

3,2m,000,mo

3,100,o00,000

3,000,000,000

2,900,000,000

2,800,0m,m0

2,700,0(n,m0

2,600,00o,m0

9,200.000

9,0m,000

8,8oO,ooo

8,600,c00

8,400r000

8,200,000

8,000,0m

7,800,0m

7,500,000

zozt-22 2022,21

I lotdl Assessed Value

2023-24 EsI..

-.- fotal Taxes Collected

202425 Est

According to existing regulations, a property's assessed value is typically lower than its market value,

which is determined by comparing it to similar properties. In addition, the District experiences

compression in its collections with Urban Renewal Areas where the tax rolls have been frozen (i.e., no

new growth in collections). When we factor in these things, the true collection rate for the District is
approximately 92o/o. Therefore, we have budgeted collections of $8.960.000 (rounded figure) for the

proposed budget.

Charges for Services

Service charges are budgeted to increaseby 2% over the prior budget. The District is continuing the

Ground Emergency Medical Transport (GEMT) grant and partnering with Systems Design West (EMS
Billing company) for accurate EMS bitling reports. Our goal is to recover as much revenue as possible

through these efforts.
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Intergovernmental Revenue

Conflagration revenue is diffrcult to predict. After careful consideration, we have deemed it prudent to

budgct zeto as there are no pending events for the District to collect on.

Interest Income

Local Government Investment Pool (LGIP) rates are still sh'ong at approximately 5oh and are expected to

remain fairly stable over the next tlscal year, but there are possible rate cuts in the frrture. While the District's

cash on hand varies, the District keeps its properry tax revenue in LGIP and only transfers out the amount

necessary each month to fund payroll and accounts payable, thus maximizing interest earnings.

Miscellaneous

The proposed includes used equipment surplus sales, As is best practice, the equipment will be placed on

Govbeals government auctiorrinhopes ofiecovering the most fot our aging and surylus equipment.

Transfers from Other Funds

This accounts for the inter-fund activities between the various Funds.

Total Expenditures & SigniJicant Changes

Total Requirements equals $14.474.600. and the largest of these is Personnel.

Total Requirements

r P?rsoufl servke!

r MnterialsandSeNitel

. (arftal ouldt

a Det,t 5eruice

r Translers

: Contingen4y

a Rseffi/EndinS fund oolaaE

Personnel Services
The decision to remove the Fire Marshal, keep the Division Chief ofTraining position vacant

until Fy 25-26,and eliminate three battalion chief positions was made to balance the budget

and ensure that CMR's personnel. service expenditures arc below our annual tax revenues.

In addition, a staffing model change has been implemented to include single-role pararnedics

and EMT-B personnel, r,vhich has lcd to a total of 27 full-time equivalent (FTE) fuefighter

personnel and 8 FTE single-role personnel beginning in FY 24-25. This change has allowed

us to provide the best possible service to the community we selve within our budgetary

constraints. We have also significantly reduced our administrative personnel from 16 FTE

in FY 2l -22 to 6 fuIl-time administrative personnel today.

f{fril
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Materials and Services
Materials and sewices costs have seen inflation in utilities and fuel; however, the District
has held the reins firmly on unnecessary spending. This cautious approach rnust continue to
ensure the district's long-temr financial health. The proposed budget includes a l2o/o increase

over the prior year, which can also be attributed to expected legal fees and higher insurance

costs.

Capital Outlay
The Capital Outlay budget totals $490,000. tt allows for funds to purchase two modestly
priced ambulances, repair the rnold damage in the LBTC, and purchase necessary

equipment.@

ffir
I

Debt Service
Total budgeted debt service expenditures are $329,675 to meet estimated principal and

interest obligations associated with general obligation debt outstanding for the LBTC
training center, fire engine lease-to-purchase contract, and Stryker power loaders on all our
ambulances.

Transfers to Other Funds

This accounts for the inter-fund activities between the various Funds

Contingency

The General Fund budget includes $500,000 in Contingency. These dollars cannot be spent unless moved
through Board Action via budget hansfer or supplernental budget but are available to access rnFY2024-25
should an urgent need arise. However, it would be prudent to avoid spending these dollars and instead carry
them forwarcl into the next budget cycle to continue the path of financial sustainability.

Reserves and Unappropriated Ending Fund Balance (UEFB)
Our district is cornmitted to responsible financial management and ensuring that CRFR has

the necessary resources to operate effectively. Part of this is to rnaintain a healthy ending
fund balance, which will roll forward to the lollowing year as the beginning f,rnd balancc.

The District took extreme measures to shore up ending hrnd balance throughout the year.

The proposed ending fund balance of $2.4M will allow us to avoid relying on a revolving
line of credit or other credit sources that have been utilized for over a decade to cover
operational costs. Ongoing monitoring is needed to ensure that the District does not deplete

its fund balance again.
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Final Thoughts

Our community and service are&s can expect exceptionai service in the upcoming fiscal year' We are

committed to meeting our long-term performance goals and maintaining high standards. Despite

inflation, challenges in"enterprisJzones within our district, and limited tax revenue, we temain optimistic

about the opporh;ifies that Fy 2024-25 will bring, we have overcome staffing challenges and changed

our staffing model to maintain emergency services for our community. Whiie the administration is doing

more with less, our priority is to provid-e professional and efficient emergency sewices in all types of

hazardous siruations. We want to express our gratitude to our administrative staff members who have

worked tirelessly to get us to this point. Rest asiured; we will continue to put in the same level of effort

to manage the FY 24-25 budget effectively.

Sincerely

W,e Sa,r4/zd?

Jim Sanchez

Division Chief of Finance & Logistics
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PropertyTax Overview zo24-2sBudget

Perma nent Tax Rate - S2.g7i1/51,000 of assessed value

Reductions (due to compression):
5O.UAZ St. Helens Urban Renewol Agency

50.1742 Rainer lJrban Renewal Agency

Property Tax Levies and Collections

Assessed Values vs Taxes Collected
3,400,000,000

3,300,000,000

1,200,000,000

3,L00,000,000

3,000,000,000

2,900.000,000

2,800,000,000

2,700,000,000

2,600,000,000

9,200,000

9,000,000

8,800,000

8,600,000

8,400,000

8,200,000

8,000,000

7,800,000

7,600,000
2A2t-?2 2022-73

I fotal Assessed Value

2023-24 Est.

x r * Total Taxes Collected

2024-25 Est,

$3,306,7G8,4G6

Sz.e73t/5!,ooo

59,225,972
97.1%

ga,sszi.,isa

Estimated Assessed Valuation

Estimated Collections :

Collection Rate

Tax Rate Levied:

Estimated General Fund Total Levy:

t21?J+31
(463,4241

(507,063)

8,319p49

2022-21 3,086.060,709

Est. 1193523511

3,L040f,0,42t

1210,454,821

t7 p19,7tt

11831,3r0

9,119,227

9F09,s30

4.7%

t.t%
97.1%

97.1%

8,463,258

8,74s,629

Net A5resed

Value

In( reJse

from the

aolleclion Rrte

w th

I Permanentttrll uffArrr lmposed f PrrorFiscal Exem

N€t AV' Compression & fotal Taxeslotal n 5!e$ed

Value

Coll€ct,on

Rate

Totn: Tnxes

Collerted
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Debt Service 2024-2s

For the Proposed Budget, all Debt Service payments are budgeted within Fund 00-
General Fund.

Bonded Debt

ln February 2016, the District refunded and refinanced the 2006 Full Faith &Credit
Obligations that were originally issued to build the Lee BroadbentTraining Center
in the amount of $2,375,000. The new obligations are on the same maturity
schedule as the previous with a final payment date of January 1, 2037 . The net
presentvalue of savings due to refinancing was an estimaled fi422,544. The
remaining debt service payments are as follows:

2024-25

2025-26

2026-27

2A27-28

2028-29

2029-30

2030-31

2031-32

2032-33

2033-34

2034-35

2035-36

2036-37

7/1t2024
1t1t2025
7t1t2025
11112026

7t112026
"U1/2027

7t112027
1t112028
71".12028

11112029

7t1t2029
1/'U2030
7t1t2030
1t112031
7/112031
u1na32
7t112032
1t1t2033
71112033

1nt2a34
7t112034
11112035

7/1t2035
1/112036
7t'u2036
1/U2437

$105,000

$110,000

$110,000

$1 15,000

$125,000

$125,000

$130,000

$140,000

$140,000

$150,000

$160,000

$160,000

$165,000

$34,700
$34,700
$32,600
$32,600
$30,400
$30,400
$28.200
$28,200
$25,900
$25,900
$23,400
$23,400
$20,900
$20,900
$19,300
$18,300
$15,500
$15,500
$12,700
$12,700
$9,700
$9,700
$6,500
$6,500
$3,300
$3,300

$171,400

$172,300

$173,000

$168,600

$169,100

$174,300

$169,300

$169,200

$173,800

$168,200

$172,400

$176,200

$169,800
$168,300

$1,630,000

$1,520,000

$1,4'10,000

$1,295,000

$1.170,000

$1,045,000

$91s.000

$775,000

$635,000

$485,000

$325,000

$165,000

$o

Budget Year Payrnent Due
Principle
Payment

lnterest
Payment

Annual
Payment Balance
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Debt Service 2024-25

Capital Leases

On Novem ber 12,2019, the District entered into a capital lease agreementwith

Government Capital Corporation for the purchase of 2 RosenbaurTimberwolf fire

engines. The remaining debt service payments are as follows:

SCHEDUTE OF PAYMENTS & OPTION TO PURCHASE PRICE FOR FIRE ENGINES

Pri ncipal
Paid

Remainirrg
Balance

Option to Purchase
alter paynrent oil this line

Paymcnt
Paynrent Nu nrbet ntent lnterest PaiclDate Total

F 1t22t2025 $102,924.91 $2,968.68 $99'956.23
$102.924,91

$o,oo $1.00

lntorest Rate 2,97o/"

The District entered into a lease purchase agreement on March 15,2022, with

Stryker Medical for 4 MTS Power Loaders and related equipment. The remaining

debt service payments are as follows:

4
5

411512025

4/15t2026
$38,575.26
$38,575.26

$13,701.00
$13,701.00

$52,276.26
$52,276.26

Payment Payment Date
Capital Lease

Paynrent
Equipment

Service Cost Total PaYment
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Budget & Financial Policies 2023-24 Budset

Operating Budget Policy
Columbia River Fire & Rescue is committed to providing high-quality services to the
community at an acceptable level of taxation. Specific policies that drive the budget
preparation are:

r The District will maintain high service levels in emergency services operations.
which include responses to fire and med.ical emergencies. These services receive
the highest priority for funding.

r The District strives to avoid adopting budgetary procedures that result in
balancing current operational costs at the expense of future years' operations.

o The District will maintain a budgetary control system to ensure compliance with
the adopted budget.

I The District's balanced budget policy is that a budget is considered balanced
when the funds'total resources of beginning fund balance, revenues, and other
financing sources are equal to the total of expenditures, other financing uses, and
ending fund balance.

Financial Forecasting
Prior to the budget process each year, finance staff prepare a financial forecast. The
forecast and variables are reviewed with management and set the tone foi ttre budget
process and long-term financial planning. These forecasts are performed with
consideration of future economic variables, including labbr costs, PERS rate projections,
healthcare, interest, and inflation rates.

The Annual Budget Cycle
The budget, or financial plan, begins each year, with the executive staff review of the
budget calendar and a review of issues to address in the budget preparation. The budget
process then officially kicks off with the Fire Chief requesting needs from division staff
and Battalion Chiefs. The budgets requests are reviewed by the Fire Chief and then
submitted to the budget officer in early February. Finance then forecasts revenues and
meets with the Fire Chief to review and discuss the Division budget requests. The budget
officer and executive staff ensure the budget meets both key strategic goals in program
funding and in overall financial health of the District. Cuts and adjustments are then made
as needed to prepare a balanced proposed budget.
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Budget & Financial Policies 2023-24 Budeet

The Oregon Local Budget Law Process

\sz 7\ v

Budget Amendments
The process for amending the budget by state budget laws as outlined in Chapter 294 of

the dregon Revised Statutes. The governing body's spending authority within existing

appropriations is set by the levels in the adopting resolution and may be increased by (1)

tiansferring amounts among appropriations in the same fund, or (2)transferring from an

appropriattn in the General Fund to an appropriation category in another fund. The

governing body must enact a resolution providing for the transfer.

Supplemental Budgets
By iransferring appropriations, the District usually has enough flexibility to carry out the

piogrttnt pt"i"tiU"d in the adopted budget. There may be times when an adopted

buOget gives no authority to make certain expenditures or when revenues are received

tor wfrictr the governing body has no previous knowledge. ln these cases, the District may

use a supplemental Uudget to authorize expenditures or spend additional revenues in a

current fiscal year. Supplemental budgets cannot be used to authorize a tax levy.

The governing Board of Directors may adopt a supplemental budget through a resolution

if the supplemental budget does not exceed 10 percent of the fund's most recent

amended budget appropriation. For supplemental budgets greater than that or that do

not meet a legal bud-get law exception, a longer process is required. A special hearing

must be held by the joverning body, and the proposed supplemental budget must be

published before this hearing.

\'
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Bu et & Financial Policies 2023-24 Budeet

The District may utilize budget transfer resolutions during the year as more information
becomes available.

The Budget Document as an Operational Guide
It has been the philosophy of the Board of Directors to have enough resources on hand at
the beginning of the fiscal year to carry the District up to the time in November when tax
turnovers are received from the county tax assessors' offices. The District anticipates that
it will receive approximately 92.6 cents of each tax dollar in the year in which it is levied.

While the District has made great
strides to structurally balance the
budget, it is possible that the
District might still be a little short
come fall. lf this comes to pass,
management will look for short-
term borrowing options.

The District's daily operations are
generally accounted for as
departments within the General
Fund. The District accounts for its
program operations under six
departments. Division Chief's will
also manage capital requests from
the Capital Fund.

The Budget as a Financial Plan
The budget document was developed to serve as the financial plan required to carry out
the goals and objectives for the ensuing fiscalyear. lt is intended to provide financial
guidelines for programs and functions within the District. Separate summary pages are
presented for these areas, and each summary page includes data for:

+f+f
Personnel Services - includes the salaries and fringe benefits of full-time and part-time
employees.

fi Materials and Seruices - includes supplies, maintenance and repairs, rent, utilities, and
contracts for professional services, such as for the District's services, supervising
physician, communication or lT professionals, legal counsel, audits, and insurance.

o Capital Outlay - includes the costs of land, buildings and improvements, furniture, and
equipment,

Other Expenditures - includes special appropriations not included in the above categories
such as interfund operating transfers, debt service, and contingency funds.

rlAl'tl{J/\l{l)
il\ - i'.),vlrlvllll llt
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Funds included in the annual budget document arc governmental. The General Fund

requires a tax levytofund operations.The RSVP, Grants, and Capital Fund,which are

go'vernmental fund types, do not require a tax levy. Rather, the sources of revenues for

these funds are transfers from the General Fund, grant funding and interest earnings on

unexpended cash on hand.

The remaining funds of the District are included in the proposed budget document solely

to present thelr history, as required by Oregon Local Budget Law, but the funds have

been closed and there are no associated budget requests for FY23-24.

Basis of Accounting
The governmentalfind typesare budgeted and accounted for on the modified accrual

basis of accounting, whereas revenues are recorded in the accounting period in which

they become measurable and available, and expenditures are recorded at the time

liabilities are incurred, except for:
r lnterfund transactions for services, which are recorded on the accrual basis.

r lnterest expense on general obligation bonds. which is recorded as due.

Significant revenues, which are measurable and available on June 30 under the modified

accrual basis of accounting, will be property tax revenues, which are collected within 60

days after year end.
The basis of accounting described above is in accordance with generally accepted

accou nti ng principles.

DISTRICT

6ENERAL

FUND

RSVP

FUND

GRANTS

FUND

CAPITAL

FUND

27



Book-Page-

Columbia River Fire
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FiscalYear 2024-25
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Columbia River Fire & Rescue

ProPosed Budget

Summary of Resources and Requirements

Att FUNDS

tY 2024-25

4,964,977

8,L07,r27
2,O43,502

439,9L3

24,463
227,75L

366,026

3,895,044

8,437,771

2,186,L24

244,8L4

94,78L

L33,248

1,977,884

L,460,ooo

8,930,000

2,193,000

255,000
80,000

15,400

7o0,o0o

Beginning Fund Balance

Property Taxes

Charges for Services

lntergovernmenta I Revenue

lnterest

Miscellaneous Revenue

Transfers from other Funds

2,895,000 2,895,000

8,960,000 8,960,000

2,246,A00 2,246,000

15,000 15,000

80,000 80,000

28,500 28,600

250,000 250,000

t4,474,60O 14,474,60016,171,L59 15,869,066 13,543,400 Total Resources

2022
Actual

2023

Actual
2024

Adopted AllFunds
2A25

Proposed

2025
Approved

9,562,674
1.,385,827

689,869

273,725

366,026

3,895,044

9,4!4,993
1,506,153

438,487

326,299

1,877,885

3,305,349

9,501,430
r,846,L66

555,000

330,804
700,000

500,000

9,423,264

2,059,620

490,000

329,675

250,000

2,422,O45

9,423,260

2,A59,620

490,000

329,675
250,000

2,422,045

Personnel Services

Materials and Services

Capital Outlay

Debt Service

Transfers

Reserve/Ending Fund Bala nce

t6,L73,t59 16,869,065 t3,541,4O0 Total Requirements 14,474,600 14,474,600
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3,gL4,gL6

8,107,r27
L,996,532

318,811

13,792

25,65t
4,440

2,718,479

9,437,77L

2,L86,r24
29,303

94,r81
L33,249

L,37'1,884

1,400,000

8,830,000

2,L93,AOO

50,000

75,000

15,400

200,000

2,5oo,ooo

9,960,000

2,246,000

75,000

28,600

2,500,000

9,960,000

2,246,000

75,000

28,600

Columbia River Fire & Rescue

Resources By Fund

FY 2024-25

General Fund

Beginning Fund Balance

Property Taxes

Charges for Services

lntergovernmental Reve nue

lnterest lncome

Miscellaneous Revenue

Transfers from other Funds

2022
Actual

2023
Actual

2424
Adopted

AllFunds
Resources

2025
Proposed

2025
Approved

14,28r,269 L4,976,99O L2,763,4O0 Total 13,809,500 13,809,600

4Q4,74L

3,194

339,810

Sick Leave Fund

Beginning Fund Balance

lnterest lncome

Transfers from other Funds

407,935 339,810

85L,899

6,608

200,000

839,460

Total

Appartus Fund

Beginning Fund Balance

lnterest lncome

Miscellaneous Revenue

Transfers from other Funds

1,058,507 839,460 Total

(359,2701

TANS Fund

Beginning Fund Balance

lnterest lncome

Transfers from other Funds359,27A
Total

13,103

30,582

1,500

157,428l,

48,321.

RSVP Fund

Beginning Fund Balance

I ntergovern mental Reven ue

Miscellaneous

45,185 (9,107) Total
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Columbia River Fire & Rescue

Resources By Fund

FY 2024-25

2022
Actual

2023
Actual

2024
Adopted

All Funds

Resources

2025
Proposed

2025
Approved

4,440

FGP Fund

Beginning Fund Balance
a /lAn

t, t tv Total

7LL,972
869

tt2,78L
Health lns Reserve Fund

Beginning Fund Balance

lnterest lncome

!L2,781 L12,78L Total

12,3161

2,3t6

CapitalProiects Fund

Beginning Fund Balance

Transfers from other Funds

Total

34,545
90,520

(1.43,8921

L67,t90 215,000

Grant Fund (Soecial Revenuel

Beginning Fund Balance

lntergovernmental Revenue

Miscellaneous

15,000 15,000

125,065 23,298 215,000 Total L5,000 15,000

9L,OO7

46,97O

85,834
Maint Enterprise Fund

Beginning Fund Balance

Charges for Services

137,977 85,834 Total

s00,000

60,000

5,000

500,000

395,000

5,000

250,000

395,000

5,000

250,000

CapitalFund
Beginning Fund Balance

lnterest lncome

Transfers from other Funds

500,000 565,000 Total 650,000 650,000

t6,t73,t59 t3,543,400 GRAND TOTAT 74,474,600 14,474,600
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Columbia River Fire & Rescue

Requirements by Fund - CategorY

FY 2024-25

2,7t9,479 3,276,889 500,000

General Fund

Personnel Services

Materials and Services

CapitalOutlay
Debt Service

Transfers to other Funds

Contingency

Reserve/Ending Fu nd Balance

9,164,552
L,294,792

468,735

273,725

361,586

9,4L4,893

1,4s8,909

326,299

500,000

9,601,430
L,831,L66

330,804

500,000

9,423,260
2,044,620

9,423,260
2,044,620

329,675
250,000

500,000

2,262,045

329,675
25o,0oo

500,000

2,262,045

2022
Actual

2023
Actual

2024
Adopted

AllFunds
Requirements

2025
Proposed

2025
Approved

14,28!,269 L4,976,990 L2,763,400 Total L3,809,600 13,809,500

68,125

Sick LeavelRetl rem-ent Fund

Personnel Services

Transfers to other Funds

Reserve/Ending Fund Bala nce
339,810

339,810

407 935 339,810

2L9,047

839,460

!

ApPartus Fund

Capital Outlay

Transfers to other Funds

Contingency

Total

839,450 Reserve/Ending Fund Balance

1,058,507 839,460 Total

94,596

8,0L7
(57,428\

2,243
(11, 3s0)

RSVP Fund

Personnel Services

Materials and Services

Reserve/Endi ng Fund Balance

45,L85 (9, LO7\ Total

4,440

FGP Fund

Transfers to other Funds

Reserve/Ending Fund Balance

4,440 Total
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t12,78r

Columbia River Fire & Rescue

Requirements by Fund - Category

FY 2024-25

Health lns Reserve Fund

Transfers to other Funds

Reserve/End ing Fund BalanceLL2,781,

2022
Actual

2023
Actual

2024
Adopted

All Funds

Requirements

2025
Proposed

2025
Approved

tL2,78t tt2,78L Total

Grant Fund (Special Revg4qql

20t,657
65,2L3

2,487

45,001 1.5,000

200,000

Personnel Services

Materials and Services

CapitalOutlay

Transfers to other Funds

Reserve/End ing Fund Balance

15,000 15,000

(143,8921 (2 t,7031
L25,065 23,298 215,000 Total 15,000 15,000

33,744
18,399

Maint Enterprise Fund

Personnel Services

Materials and Services

Transfers to other Funds

Reserve/Ending Fund Balance

85,834

85,834

L37,977 85,834 Total

438,487

61,513

565,000 490,000
150,000

490,000

160,000

Capital Fund

Capital Outlay

Reserve/Ending Fund Balance

5oo,oo0 555,000 Total 650,000 550,000

!6,L73,159 16,869,065 13,543,400 GRAND TOTAT t4,474,600 14,474,600
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Columbia River Fire & Rescue

Requirements By Fund - Program
tY 2024-25

2022
Actual

2023
Actual

2024
Adopted

Requirements
By Fund

2025

Proposed

202s
Approved

9,164,552

558,936

rr4,975
31,205

158,384

16,2t0
474,482

468,735

273,725

361,586

2,718,479 3,276,889 500,000

General Fund

Personnel

Admin

Fire Operations

Training

EMS

Prevention

Fleet/Facility Maint

Capital Outlay

Debt Service

Tra nsfers

Contingency

Reserve/Ending Fund Balance

9,414,893
708,803

50,541

43,296

242,705
10,r77

403,387

326,299
500,000

L,623,1L5

7,203,130

323,600

L,42r,37r
26,r50

835,230

330,804

500,000

1.,805,120

6,085,990

84,500

r,678,760
1.L,250

802,260

L,805,720

6,085,990

84,500

1,678,760

lt,250
802,260

329,675

250,000

500,000

2,262,045

329,675

250,000
500,000

2,262,045

14,28r,269 t4,976,99A 72,763,400 Total 13,809,500 13,809,600

68,r25

Sick Leave/Retirement Fund

Sick Leave/Retirement

Transfers339,810

339,810 Reserve/Endin Fund Balance

407,935 339,810 Total

2!9,047

Appartus Fund

Apparatus

Transfers

Reserve/Ending Fund Balance
839,460

839,460

L,058,507 839,460 Total

RSVP Fund

L02,6L3

157,428)

2,243
11,350)

RSVP

Reserve/End Fund Balance

45,185 (9 ,L071 Total

FGP Fund

4,44O Tra nsfers

Reserve/End Fund Balance

4,44O
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Columbia River Fire & Rescue

Requirements By Fund - Program
FY 2024-25

2022
Actual

2023
Actual

2024
Adopted

Requirements
By Fund

202s
Proposed

2025
Approved

L12,787
Health lns Reserve Fund

Transfers

Reserve/Ending Fund BalancetLz,78t
LLz,78t LL2,78t Total

268,957 45,001

(143,8921 (2L,7O3l,

Grant Fund (Special Revenuel

Grants

Transfers

Reserve/End

Total

15,000 15,00015,000

200,000

Fund Balance

065 23,298 215,000

52,L43

85,834

15,000 15,000

Maint Enterprise Fund

Maintenance

Tra nsfers

85,834 Reserve/Endi Fund Balance

L37,977 85,834 Total

438,487

61.,51.3

CaPital Fund

565,000 Capital Outlay
- Reserve/Ending Fund Balance

490,000

160,000

490,000

160,000

- 500,000 565,000

!6,t73,159 16,869,055 13,543,400

Total 650,000 650,000

GRAND TOTAI. t4,474,6O0 14,474,600
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lnterest Fines and Fees Transfers ln
lncome

Ooti

General Fund Resources

Proposed Budget
Miscellaneous

0/o

2022
Actual

2023
Actual

2024

Adopted
General Fund

Resource Summary

2025
Proposed

2025
Approved

3,8L4,91.6 2,7L8,479 1,400,000 Beginning Fund Balance

8,707,127 8,437,77I 8,830,000 Property Taxes

L,996,532 2,L86,L24 2,193,000 Charges for Services

318,81t 29,303 50,000 lntergovernmentalRevenue

13,792 94,tBL 75,000 lnterest lncome

25,651 133,248 15,400 Miscellaneous

4,44O.O0 L,377,884 200,000 Transfers ln

2,500,000 2,500,000

8,950,000 8,950,000

2,246,000 2,246,000

75,000 75,000

29,500 28,500

TOTALRESOURCESL4,28r,,269 14976,9!t0 L2,76t,4N
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General Fund Expenditures by Department
Malnt

Prevention
Non-Dept

Transfer

Admin

Training

Debt Service

t%

t%

General Fund Expenditures by Category

Contintency

38



2022

Actual

2023

Actual

2024

Adopted

General Fund

Expense Summary

2025

Proposed

2025

Approved

9,L64,552 9,4L4,893 9,601,430

1,294,192 1,458,909 1,83r,156

468,735

273,725 326,299 330,804

361,586 500,000 500,000

2,7t8,479 3,276,889 500,000

74,29t,269 L4,976,990 t2,763,400

9,164,552 9,414,893

9,164,552 9,4t4,893

558,936 708,803

902,L20
720,995

558,936 708,803 L,623,1!5

tL4,975 50,541.

7,106,630

96,500

t14,975 50,541 7,203,130

31,205 43,296

237,480
96,L20

31.205 43,296 323,600

158,384 242,705
1,095,330

326,041

158,384 242,705 L,421,371

Summary

Personnel Services

Materials and Services

Capital Outlay
Debt Service

Transfers to Other Funds

Reserve/Ending Fund Balance

8,423,260

2,O44,620

329,675

250,000

2,262,045

9,423,260
2,044,620

329,675
250,000

2,262,045

TOTAL REQUIREMENTS

Personnel

13,809,600 13,809,600

Personnel Services Total

Administration

Personnel Services Total

Materials & Services Total

Fire Operations

1,905,1,20 1,805,120

835,120

970,000

835,120

970,000

Personnel Services Total

Materials & Services Total

Training

6,085,990 6,085,990

84,500 84,500

84500 84,500

5,948,490

137,500

s,948,490
137,500

Person nel Services Total

Materials & Services Total

EMS

Person nel Services Total

Materials & Services Total

t,678,760 t,678,75Q

L,363,760

315,000

\,363,760
315,000

2022

Actual

2023

Actual

2024

Adopted

General Fund

Expenses by Dept

2025

Proposed

2025

Approved
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2022

Actual

2021

Actual

2024

Adopted

General Fund

Expense Summary

202s

Proposed

202s

Approved

Book-Page-

t6,zLO Lt7
261s0

259,870

575,360

2,7L8,479 3,276,889 500,000

Fire Prevention

150 Materials & Services Total

Fleet & Facility Maintenance

Personnel Services Total

Materials & Services Total

Contlngency
Unapproprlated Endlng Fund Balance

t1,250 LL,250

LL,250 IL,2SO

275,890 275,890

s26,370 526,370

-

802,260 W2,260

329i675 ?29,675

250,000 250,000

414,482 403,387

W@ 4og,g87 835,230

468,731 CapltalOutlay

279,7?5 326299 330,804 Eebt3erulce

361,586 500,000 500,000 TransferstootherFunds

500,000

2,262,045

500;000

2,262,045

t4,28L,269 TOTAL EXPENDITURES 13,809,500 13,809,600
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2022

Actual

3,91,4,9L6

9,107,L27

L,996,532

318,811

13,792
25,65L

4,440

2,7!9,479
9,437,771

2,L86,L24

29,303

94,181

r33,248
1,377,884

t,4oo,ooo
9,930,000
2,L93,000

50,000

75,000

15,400

200,000

75,000

28,600

2,5oo,ooo

9,960,000

2,246,0O0

75,000

28,600

Beginning Fund Balance

Property Taxes

Charges for Services

lntergovernmenta I Revenue

I nterest

Miscellaneous Revenue

Transfers

Book-Page-

2,500,000

8,960,000

2,246,OO4

2424

Adopted

General Fund

Summary

2025

Proposed

2025

Approved
2023

Actual

t4,28L,269 L4,976,990 L2,76?,400 Total Resources 13,809,600 13,809,600

9,L64,552
L,294,L92

468,735

273,725

361,586

2,719,479

9,41,4,893

1,459,90g

9,601,430

L,83',J,,166

8,423,260

2,044,620

9,423,260

2,O44,620

329,675
250,000

2,262,045

326,299

500,000

3,276,999

330,804

500,000

500,000

Personnel Services

Materials and Services

Capital Outlay

Debt Service

Transfers

Unappr, Ending Fund Bal.

329,675

250,000

2,262,045

t4,28L,269 t4,976,99O L2,763,4OO TotalRequirements 13,809,600 13,809,600
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7,937,872
169,255

8,272,022
t65,749

g,645,ooo

185,000 Delinq Prop Taxes

8,775,00O

18s,000

2025

8,775,u00

185,000
00-00-4010

00-00-4000

00-00-4040

00-00-4041

00-00-4060

00-00-4110

00-00-4130

00-00-4160

00-00-4205

00-00-4170

00-00-4020

00-o0-4030

00-00-4110

00-00-4120

00-00-4150

00-o0-4180

00-00-4190

00-00-4200

00-00-4210

RESOURCES

Current Year ProPerty Taxes

8,107,127 8,437,77t 8,830,000 Property Taxes

Ambulance Revenue

GEMT Revenue

Fire-Med Revenues

Address Sign Revenue

Training Revenue

Fire Protection Agreements

g,960,000 8,960,000

1,607,953

305,826

58,446
662

6,054

5,835

L7,756

t,716,270
399,464

30,810

790

4,745
r0,t77
23,874

1,800,000

300,000

60,000

1,000

6,000

6,000

20,000

1,goo,ooo

350,000

60,000

1,000

5,000

10,000

20,000

1,800,000

350,000

60,000

1,000

5,000

10,000

20,0003rd Party Contract Billing (Fleet Maintl

1,996,532

318;811

2,L86,124

29,303

2,t93,OOO

50,000

Charges for Services

Conflagration Revenue

2,246,000 2,246,000

3r8,87r

t3,792

29,303 50,ooo

75,000

lntergovernmental Reven ue

lnterest lncome 75,000 75,000
94,181

t3,792 94,18L 75,000 lnterest lncome 75,000 75,000

I25
9,301

300

16,925

11,015

8,350

74,124
37,529

2,230

500

10,000

100

4,800

500

10,000

100

7,500

10,000

500

10,000

10,000

500

Donations & Grants

Sale of Equip & ProPertY

Royalties & Rights

Public Education Donation

Rental lncome

lnsurance Refund

Misc Revenue

Public Records Requests

s00

100
"r0

25,65r 133,248

L,377,884

15,400

200,000

Miscellaneous Revenue 28,600 28,600

4,440 00-00-4999 Transfers from other Funds

4,440 1,377,884 200,000 Transfers ln

2025
Proposed

General Fund

DetallAccount
2023

Actual

2024
Adopted

2022
Actual

2, Fund Balance

TOTATRESOURCE5
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2022
Actual

4,852,O99

30,878

673,96s
9,077

39,246
276,576

s,142

225
69,339

462,992
r,L75,767

29,573

109,654

4,657

1,311,835

22,OA9

2,O12

87,558

786
1,812

REqUIREMENTS

Personnel Services

5,773,673

7tt,o72
12,504

33,553

2r7,777
5,204

7,037

00-10-s000

00-10-5001

00-10-s 100

00-10-5 130

00-10-5 135

00-10-5145

00-10-5145

00-10-5150

00-10-51 55

00-10-5160

00-10-s200

00-10-5205

00-10-5210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-5240

r00-10-5300

00-10-5350

00-10-5250

00-10-540s

30,767

476,257

L,!L6,7r0
12,617

215,0O7

4,247

t,235,834
40,590

L,84O

31,766

Base Salaries

Deferred Compensation

Overtime
Acting Lieutenant
FLSA

EMT 5h ift Differentials

Mechanics On Call

Volu nteer Reimbursement

Longevity Pay

Conflagration
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical Insurance

Disability lnsurance

Employee Assista nce Program

PEHP

Directors Reim bursernent

Retiremeni/Recogn ition
Opt Out Medical

Vacation

Total

74,51,4

1

t,164,552 9,4L4,893 Serulces

2025
Proposed

2025
Approved

General Fund

DetailAccount

2023
Actual

2024
Adopted

Administration

561,500

1,000

48,130

r25,540

5,000

10,260

340

88,540

16,630

180

27,0Q0

18,000

00-10-5000

o0-10-5100

0o-10-5200

00-10-5205

00-10-5210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-5240

00-10-5245

521,040

1,000

44,850

1t7,t70
5,000

9,570
2ro

80,990

13,150

L40

28,000

1.4,000

52L,040

1,000

44,850

tL7,L70
5,000

9,570

zto
80,990

13,150

140

28,000

14,000

Personnel Services

Base Salaries

Overtime
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Employee Assistance Program

PEHP

HRA VEBA Contribution

902,r20 Total Personnel Servlces 835,120 83s,120
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53,335

935

586

56,467

13,444

234

350

6,r82
t32,t27

7,995

2,900

92,09s

2,500

25,000

5,900

140,000

50,000

5,000

2,500

50,000

150,000

105,000

90,000

100

00-20-6019

00-20-6020

00-20-6021

00-20-6022

00-20-6023

00"20-5024

00-20-6025

00-20-5026

00-20-6027

00-20-6028

00-20-6029

00-20-6035

00-20-6041

00-20-6106

00-20-6900

00-20-700s

00-20-7050

00-30-7010

00-30-7045

500

5,000

120,000

10,000

2,5O0

2025

500

5,ooo

120,000

10,000

2,504

2L,364
1,353

35,075

r33,22O

230,591

1,300

334

2,093

5,484
90,543

108

5,399

6,269

87,467

7,970

t7t,27O
104,747

79,231

1,000

6,000

105,000

10,000

7,500

6,500

125,000

6,000

350,000

L25,000

90,000

1,000

6,000

10s,000

10,000

7,504
5,500

125,000

6,000

350,000

125,000

90,000

1,000

878

278

Materials and Services

POSTAGE & SHIPPING

ADMINISTRATIVE

OFFICE SUPPLIES

DUES & MEMBERsHIPS

PROFESSIONAL LICENSES

NONCAPITAL FURNITURE & EQUIP

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT SUBSCRIPTION SOFTWARE

IT SERVICEs

IT HARDWARE

BANK FEES

BACKGROUND CHECKs

PROFESSIONAL SERVICES

MISCELLANOUS

LEGAL SERVICES

LIABILITY INSURANCE

CONTRACTUAL SERVICES

FAIRGROUNDS LEASE

202s
Proposed

2024
Adopted

General Fund

DetallAccount
2023

Actual
2022

Actual

3,742,O9O

650,000

20,000

374,720

1,008,700

- 98,430

- 2,680
- 899,270
- 130,260
- 1.,480

- 154,000

Total Materlals and Servlce

Fire OPerations

Personnel Services

Base Salaries

Overtime
VolunteerslLosAP
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Employee Assistance Program

HRA VEBA Contribution

970,000 9936

936

00-10-5000

00-10-s100

00-10-5150

00-10-5200

00-10-520s

00-10-5210

00-10-5215

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-s24s

00-10-5400

3,017,580

750,000

10,000

327,L80
820,9s0

5,000

84,430
1,430

641,650

87,300

974

102,000

1.00,000

3,0t7,-.,)
750,000

10,000

327,180

820,950

s,000

84,430

1,430

641,650

87,300

970

102,ooo

100,000sick Leave/Retirement Payout

Total Personnel Services 5,948,490 5,948,490

44



Book-Page-

2022

- Actual

50,235

8,71,4

2,r73
39,809

2,957

3.,087

1,2,573

9,401

631

6,L47

21,364

40,000

20,000

7,500

15,000

10,000

4,000

00-20-6030

00-20-603 1

00-20-6032

00-20-6034

00-20-6045

00-20-6105

00-20-6047

00-20-6300

40,000

35,000

10,000

7,500

35,000

10,000

40,000

35,000

10,000

7,500

35,000

10,000

465

Materials and Services

PERSONAL PROTECTIVE EQUIPMENT

UNIFORMS

VOLUNTEER RECRUIT/RETENTION

SUPPLIES

FIREFIGHTING EQUI PM ENT

EREATHING APPARATUS

BATTALION CHIEF SHIFT EXPENSES

CONFLAGRATION EXPENSE

2025
Approved

2025
Proposed

2023

Actual
2024

Adopted

General Fund

DetailAccount

Lt4,975 541, 96,500

50,541 7,203,t30

1.48,320

11,090

40,300

3,32O

70

26,950

3,390

40

4,000

Total Material and Services

Total Flre

TraininE

137 137,500

5,085,990 5,085,990

25,271
5,843

9t

9,876
2,23L

60

9,1 13

237,480

26,870
5,900

3,350

20,000

s,000

00-10-5000

00-10-5200

00-10-5205

00-10-5210

00-10-5215

00-10-5220

00,10-5225

00-10-5230

00-10-5235

00-10-524s

00-20-6025

00-20-6025

00-20-5029

00-20-6034

00-20-6040

00-20-6041

00-20-6042

2s,000

7,500

25,000

7,500

Personnel Services

Base Sala ries

Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Em ployee Assistance Prog rarn

HRA VEBA Contribution

22,016 25,000

Total Personnel Services

Materials and Services

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT HARDWARE

TRAINING SUPPLIES

PHYSICAL FITNESS

BACKGROUND CHECKS

MEDICAL PHYSICALS

Total Materials and Services

10,000 10,000

42,000 42,000

31,205 43,296 86,r20 84,500 84,s00

31,205 43.296 323,600 Total Tralnlns 84,500 84,500
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2025
Approved

EMS

599,924

100,000

s3,050

L32,740

15,690

474

L42,90O

22,3LO

250
28,000

00-10-5000

00-10-5100

00-10-5200

00-10-5205

00-10-52L0

00-10-521s

00-10-5220

00-10-5225

00-10-5230

00-10-5235

00-10-5245

00-20-5023

00-20-6025

00-20-6033

00-20-6050

00-20-6049

00-20-6024

00-20-5005

00-30-7010

o0-20-6027

00-30-7030

00-30-7065

766,190

25,000

59,990

140,900

t7,730
530

280,470

32,590

360

40,000

766,L90

25,000

59,990

140,900

fi,734
530

280,470

32,594

360

40,000

Personnel Services

Base Salaries

Overtime

Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Employee Assistance Program

HRA VEBA Contribution

331

1,148
135,653

20,252

1,12,970

18,918

13,101

1.8,250

79,456

1,095,330

3,000

151,000

4,500

7,400
10,000

13,70L

tt,940
24,50O

100,000

1.50,000

10,000

10,000

10,000

15,000

35,000

85,000

1s0,000

10,000

10,000

10,000
'10

3- LA

85,000

Total Personnel Services r,363,760 L,363,760

Material Services

PROFESSIONAL LICEN5ES

TRAINING & EDUCATION

EMS SUPPLIES

MEDICAL SUPPLIES & PHARMACEUTICALS

BIOHARZARD DISPOSAL FEE5

NONCAPITAL FURNITURE & EQUIPMENT

EMS EQUIP REPAIRS & MAINTENANCE

CONTRACTUAL SERVICES

IT sUBSCRI PTION sOFTWARE

DISTRICT PHYSICIAN

GEMT FEES & MATCHING

158,384 242,7A5 326,04L Total Materials and Services 315,000 315,000

2025
Proposed

2024
Adopted

General Fund

DetailAccount
2023

Actual
2022

Actual

242,705 L,421.,37L TotalEMS 1,678,750 1,678,760158,384

Fire Prevention

310

350

4t

2,t75
t,394

192

2,875

3,000

2,450

4,000

1,000

4,200

1,000

10,000

00-20-5022

00-20-6023

00-20-602s

00-20-6205

00-20-6026

00-20-6028

00-20-6045

00-20-6115

00-20-6106

00-20-6210

750

500

2,000

2,000

1,000

5,000

500500

545

Material and Services

DUES & MEMBERSHIPS

PROFESSIONAL LICENSES

TRAINING & EDUCATION

FIRE INVESTIGATIONS

TRAVEL & PER DIEM

IT SERVICES

FIREFIGHTING EQUIP

DISTRICT MAPPING & ADDRESS SIGNS

PROFESSIONAL SERVICES

PUBLIC EDUCATION

7so

2,000

2,OOO

1,000

5,00011,940

3,180

3,385

76,210 LO,l77 26,750 Total Materials and Services 11,250 11,2s0

t0,177 26,150 Total Fire Preventlon 11,250 lt,250L5,2Lo
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2022
Actual

160,260

s,000

72,160

27,240

00,10-5000

00-10-5100

00-10-5200

00-10-520s

00-10-5210

00-10-s215

00-10-5220

00-10-522s

00-10-5230

o0-10-5235

00-10-5245

t67,630
5,000

13,090

29,350

3,970

110

42,280

6,494
70

8,000

167,634

5,000

13,090

29,350

3,870
110

42,284
5,490

70

8,000

3,590

130

37,L80
6,24O

70

8,000

Fleet & Maintenance

Personnel Services

Base Salaries

Overtime
Employer Paid Taxes

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

Em ployee Assistance Program

HRA VEBA Contribution

259,870 TotaI Personnel Services

Material and Services

UTILITIES

VEH ICLE MAINT/PARTS DISTRICT

VEHICLE MAINT/PARTS CONTRACT

FUEL/OIL

BUILDING MAINT & SUPPLIES

REPAIRS & MAINTENANCE

TRAINING & EDUCATION

TRAVEL & PER DIEM

IT SUBSCRIPTIO N SOFTWARE

IT SERVICES

IT HARDWARE

RADIOS

SERVICE CONTRACTS

APPARATUS TESTING

275,890 275,890

130,920

2A9,039

3,209

22,402

34,332

988

2,066

1,100

1,54s

t,260
621

154,427

45,493

36,689

L74,3L3

45,568

t,027
39

1,195

4,532-

130,000

140,000

45,000

160,000

50,000

00-20-601.7

00-20-6001

00-20-6002

00-20-6003

00-20-5004

00-20-600s

oo-20-6025

00-20-6026

00-20-6027

00-20-6028

00-20-6029

00-20-6100

00-20-7010

00-20-7035

169,870

60,000

45,000

160,000

50,000

10,000

169,870

60,000

45,000

160,000

50,000

10,000

10

5,000

4,660

5,700
5,000

10,000

10,000

1,500 1,500

20,000 20,000

10,000 10,0007

474 482 403,387 575,360 Total Material and Services 526,370 526,370

2025
Approved

2025
Proposed

2024
Adopted

General Fund

DetailAccount

2023
Actual

414,482 4A3387 835,230 Total Fleet & Facilitv Maintenance 802,260 802,250

468,73s 0G20-5901 Capital Outlay

Debt Service

792,925

80,800

231,848
94,451

241,575

89,229

00-50-9000

00-50-9005

243,575

86,100

243,575

85,100
Debt Service Principal

Debt Service lnterest

273,725 326,299 330,804 Total Debt Service 329,675 329,67s

361,586 500,000 500,000 oGs&egee Transfers Out 250,000 250,000

500,000

Tota763,400

47

REQUIREMENTS



Book-Page-

SICK LEAVE FUND

48



Book-Page-

2022
Actual

2023
Actual

2024
Adopted

Sick Leave Fund

Summary

2025
Proposed

2A25

Approved

404,741 339,810

3,L94

Beginning Fund Balance

lnterest lncome

Transfers from other Funds

407,935 339,810

68,L25

339,81.0

Total

Personnel Services

Transfers to other Funds

339,810 Unapprop riated Ending Fund Balance

4O7,9rS 339,810 Total
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2025

3,194 01-00-4020

RESOURCES

lnterest lncome

01-00-4999 Transfers from other Funds

404,74L 339,810 01-00-3000 Beginning Fund Balance

2025
Proposed

Sick LeavelRetirement Fund

DetallAccount
2023

Actual

2024
Adopted

2022
Actual

407,935 339,810 TOTAT RESOURCES

REqUIREMENTS

Personnel Services

68,L25 01.10-5400

339,810 01-s0-9999 Transfers Out

339,810 Unappr. Ending Fund Balance

407,935 339,810 TOTAL REQUIREMENTS
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2025
Approved

851,899

6,608

200,000

839,460

1,058,507 839,460

2L9,O47

839,460

Beginning Fund Balance

lnterest lncome

Miscellaneous Revenue

Total

CapitalOutlay
Transfers

Reserve/Ending Fund Balance

Total
839,450

1,058,507 839,460

2025
Proposed

2024
Adopted

Appartus Fund

Summary
202?

Actual
2422

Actual
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2022
Actual

6,508 02-00-4020

RESOURCES

lnterest lncome

200,ooo 02-00-4190 lnsurance Refund

200,000

851,899 839,460

Miscellaneous Revenue

02-00-3000 Beginning Fund Balance

2025
Proposed

2025
Approved

2023
Actual

2024
Adopted

Apparatus Fund

DetailAccount

1,058,507 839,460 TOTAL RESOURCES

2L9,047 02-40-8015

REQUIREMENTS

CapitalOutlay
Appartus

2L9,047 Total Capital Outlay

219,047 Total Apparatus

839,460 02-50-9999 Transfer Out

839,450 Unappr. Ending Fund Balance

1,058,507 TOTAT REQUIREMENTS
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2022
Actual

2023
Actual

2424
Adopted

TANS Fund

Summary

2025
Proposed

2025

Approved

(359,27O)

359,270

Beginning Fund Balance

Transfers from other Funds

Total

Una priated Ending Fund Balance

Total

EE



2025
Approved

RESOURCES

359,270 03-00-4999 Transfers from other Funds

1359,27q 03-00-3000 Beginning Fund Balance -

REQUIREMENTS

2025
Proposed

2022
Actual

2023
Actual

2024
Adopted

TANS Fund

D€tail

Fund Ealance

TOTAT
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2022
Actual

2029
Actual

2024
Adopted

RSVP Fund

Summary
2025

Proposed

2025
Approved

13,103

30,582

1,500

(57,4281

48,32r
Beginning Fund Balance

I ntergovernmental Revenue

Miscellaneous

45,185 (9,1071 Total

Personnel Services

Materials and Services

Unappropriated Ending Fund Balance

94,596

8,077
(57,4281

2,243
(11,350)

45,185 (9,1071 Total
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2022
Actual

2023
Actual

2024

Adopted

RSVP Fund

DetailAccount

2425
Proposed

2025

Approved

30,582 48,321, 04-00-4030

RESOURCES

Grants Revenue - RSVP

30,582 48,321 lntergovernmental Revenue

1,500 04-00-4200 Miscellaneous Revenue

1",500 Miscellaneous Revenue

13,L03 (57,428) 04-00-3ooo Beginning Fund Balance

45,185 (9,1071 TOTAL RESOURCES

REQUIREMENTS

Personnel Services

54,595

3,856

8,227

509

13

44

27,065

287

00-10-5000

00-10-s200

00-10-5205

00-10-52L0

00-10-5215

00-10-s220

00-10-5225

00-r.0-5230

04-20-6020

o4-20-6075

04-20-6400

04-20-6405

a4-20-6410

04-20-6900

04-20-7s00

Base Salaries

FICA

PERS

Unemployment

Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

94,596 Total Personnel Services

39

627

L,12L

544

4,389

Materials and Services

Administrative

Training & Travel

Volunteer Tra ns portation

Meals

Recognition

Miscellaneous

Liability lnsurance
2,243

997

8,077 2,243 Total Materials and Services

t02,6L3 2,243 Total RSVP

(s7 (11,350) Unappr . Ending Fund Balance

45,185 (9,1071 TOTAT RECIUIREMENTS
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2022
Actual

2021
Actual

2024
Adopted

FGP Fund

Summary

2025
Proposed

2025

Approved

4,440 Beginning Fund Balance

Total

Transfers to other Funds

Total

4,44O

4,44O

4,44O
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2022
Actual

2023
Actual

2024
Adopted

Foster Grandparents Fund

Proposed BudgetAccount

2025
Proposed

2025

RESOURCES

05-00-3000 ntn Fund Balance

TOTAL RESOURCES4,44O

REQUIREMENTS

4,44O 05-50-9999 Transfers Out

4,UO TOTAT REQUIREMENTS
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2022
Actual

2023
Actual

2024
Adopted

Health lns Reserve Fund

Summary
2025

Proposed

202s
Approved

TTL,9L2

869

LLz,78L Beginning Fund Balance

lnterest lncome

L12,78L Llz,7gL

LL2,781

tLz,78!
Transfers to other Funds

Unappr. Ending Fund Balance

Total

LL2,78L tLz,7gt Total
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2025
Approved

2025
Proposed

2024
Adopted Account

Health lns Reserve Fund

Detail
202?

Actual
2022

Actual

869 06-00-4020

RESOURCES

lnterest lncome

111,972 L 787 06-00-3000 Fund Balance

tt2, lt2,7gt TOTAL RESOURCES

REQUIREMENTS

Llz,78t Transfers Out

LL2,78L Una Fund Bal.

Lt2,78t Ll2,78t TOTAL REQUIREMENTS
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2022
Actual

2023
Actual

2024
Adopted

Capital Projects Fund

SummarY

202s
Proposed

2025
Approved

(2,316)

2,3L6

Beginning Fund Balance

Transfers from other Funds

Total

Unappro priated Ending Fund Balance

Total
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2022
Actual

2023
Actual

2024
Adopted Account

Capital Projects Fund

Detail
2025

Proposed
2025

Approved

2,3!6

RESOURCES

07-00-4999 Transfers ln From Other Funds

(2,316) 07-00-3000 Beglnning Fund Balance---Jt3l6t- mTAtnEiOURcEs

REqUIREMENTS

Unappr. Ending Fund Balance

TOTAL REqUIREMENTS
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34,545

90,520

(143,892)

L67,L90 215,000

Beginning Fund Balance

I ntergovernmental Revenue

Total

2025
Approver"

15,000 15,000

125,065 23,298 215,000

207,657

65,213

2,O87

45,001 15,000

200,000

Personnel Services

Materials and Services

Capital Outlay

Transfers to other Funds

Unappropriated Ending Fund Balance

15,000 15,000

15,000 15,000

(143,892) (Z r,7a3)

2022
Actual

2023
Actual

2024
Adopted

Grant Fund (Special Revenue)

Summary
2025

Proposed

L25,065 23,298 215,000 Total 15,000 151000
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2022
Actual

15,000

90,520 L67,190 2

90,520 L67,!90 215,000

RESOURCES

AFG 2021

SAFER 2019

lntergovernmental Revenue

15,000 15,00008-00-4030

08-00-4030
15,000 15,000

34,545 (t43,8921 08-00-3000 Beginning Fund Balance

2025
Approved

2025

Proposed
Grant Fund (Special Revenue)

DetailAccount
2023

Actual
2024

Adopted

L25,065 23,298 215,000 TOTAT RESOURCES 15,000 15,000

732,tts
9,29I

11,235

461

5,427

88

40,952

737

1,351

08-10-5000

08-10-s200

08-10-5205

08-10-5210

08-10-5215

08-10-s220

08-10-5225

08-L0-s230

08-10-5240

08-20-602s

08-20-6030

08-20-6032

08-20-60s0

08-30-7010

REQUIREMENTS

Personnel Services

Base Salaries

FICA

PERS

Unemployment
Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

PEHP

2AL6s7 Tota I Personnel Services

Materials and Services

Training & Travel

Uniforms & PPE

Volu nteer Recruitment/Retention-SAFER

MedicalSupplies
Service Contracts

Total Materials and Services

15,000 15,0006,727

7,35L
6,805

904

43,426

84

5,744

15,000

39,!73
65,2L3 45,001 15,000 15,000 15,000

2,087 08-40-8010 capitaloutlay
15,000 Total Grants 000268,957

200,000 Transfers To General Fund

(143,892) {2L,7031 Unappr. Endlng Fund Balance

125,055 23,298 215,000 TOTAL REqUIREMENTS 15,000 15,ooo
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2022
Actual

202t
Actual

2024
Adopted

Maintenace Enterprise Fund

Summary
2A2s

Proposed
202s

Approved

9I,007

46,970

85,834 Beginning Fund Balance

Charges for Service

t?7,977 85,834

33,744
18,399

85,834

85,834

Personnel Services

Materials and Services

Transfers to other Funds

Unappr, Ending Fund Balance

Total

137,977 85,834 Total
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2022
Actual

46,970 09-00-4080

RESOURCES

Maintenance Shop Revenue

9!,0a7 85,834 09-00-3ooo Beglnning Fund Balance

2025
Proposed

2025
Approved

Maintenace Enterprise Fund

DetailAccount

2023
Actual

2024
Adopted

L37,977 85,834 TOTAI RESOURCES

L8,683

7,00L

3,185

09-10-5000

09-10-s200

09-10-5205

09-10-5210

09-10-s215

09-10-5220

09-ro-5225

09-10-5230

09-10-5240

09-20-5000

09-20-6015

09-20-6025 Training & Travel

REQUIREMENTS

Personnel Services

Base Wages

FICA

PERS

Unemployment

Workers Comp

Life lnsurance

Medical lnsurance

Disability lnsurance

PEHP

s53

13

3,863

91

355

33,744

16,361

1,888

150

Total Personnel Services

Materials and Services

Vehicle Maintenance

Utilities

Total Materials and Services18,399

52,L43 Total Malntenance

95,834 09-s0-9999 Transfers Out

85,834 Unappr. Ending Fund Balance

L37,977 85,834 TOTAL REQUIREMENTS
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2022
Actual

2023
Actual

2024
Adopted

CapitalFund
Summary

2025

Proposed

2025
Approved

500,000

50,000

5,000

500,000

395,000

5,000

250,000

395,000

5,000

250,000

Beginning Fund Balance

lnterest lncome

Transfers from other Funds

500,000 565,000

438,487 565,000

Total 550,000 650,000

500,000 565,000

Capital Outlay

Reserve for Future ExP.

Total 650,000 650,000

490,000

150,000

490,000

160,000
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RESOURCES

5,000 LO-OO-4A20 lnterest lncome

500,000 500,000 10-00-4999 Transfer ln From General Fund

60,000 10-00-3000 Beginning Fund Balance

2025
,Approverl

5,000 5,0L

250,000 250,000

395,000 395,000

2022
Actual

?023
Actual

2024
Adopted

Capital Fund

DetailAccount

2025
Proposed

500,000 565,000 TOTAI. RESOURCES 650,000 650,000

402,3,85

4,726
3L,576

200,000
L65,000

200,000

L0-40-8005

10-40-80r-0

10-40-8015

50,000
l-00,000

340,000

50,000
100,000

340,000

REqUIREMENTS

CapitalOutlay
Building lmprovements
Equipment

ratus

438,487 565,000 Total CapitalOutlay 490,000 490,000

10-60-9900 Reserve for Future Exp. 160,000 160,000

61,513 10-60-9999 Unappr. Endlng Fund Balance

500,000 565,000 TOTAT REqUIREMENTS 650,000 650,000
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Personnel Su m -All Funds

Fire Chief
Deputy Fire Chief
Division Chief
Division Chief of Finance & Logs
Administrative Services Director
Office Manager/HR
Receptionist
Adm in istrative OfficerAieutena nt

Totals 3.5

27

10

TOTAL FTE 

-F

Proposed
2024-2s

Adopted
2023-24

Actual
2022-23

2024-25 Budget

Actual
2021-22

1

0
3
1

0
0
0
0
5

1

1

2
0
0
1

0
1

6

1

1

0
1

1

0
1

0

5

1

0
0
1

1

0
.5
0

0
0
3
9

27

39

0
0
0
I
8

0
1

1.5
9

28

0
1

3
9

27

40

Captain
Fire Marshall Division Chief
Battalion Chief
Lieutenant
Firefighter

Totals

Division Chief of Training

Totals

Division Chi
Paramedic
EMT-Basic

ef of EMS

Totals

ad Mechanic
Mai ntenance Tech nician/Mechanic

Totals

EMS Biiling
EMS/Finance Assistant
RSVP Director
Recruitment & Retention

Totals

39.5

0
0

0

0
2

1

1

0

I
6
0

1

5

4

0

0
4
1

5

0

0
4
1

57

22

"1

1

0
0
0
0

0
0
0
0

2

2
0

2

2
1

1

1

5

--t

2

0
1

0
1

0 0

-.

-

FISCAL YEA R

Administration

Fire O erations

Trainin

EMS

Other Su ort Staff

80
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Personnet Cost Summa

PERSONNEL w 202+2s

Fire Chief
Division Chief of Admlnistraflon
Adminstrative Services Director
Receptionist (part-Time)
Duty officer
Ove

2024-28 Bu

15O,696
,,43,640
77,7aG
21,2t6

r27,752

82,2o7
44,t75
37,5?2
33,847
41,757

3a1

TOTAI-
EENEFITS

TOTAL
BUDGETED
PERSONNET

212,9O3
z?a,ot'
tts,26a
55,O63

159 503

Firefighter z
Firefighter 4
Lieutenant
Firefighter 4
Firefighter 4
Lieutena nt
Firefighter 4
Firefighter 4
Firefighter 4
Lieutena nt
Firefighter 2
Lieutena nt
Firefighter 2
Firefighter 2
Firefi8hter 2
Firefighter 4
Firefighter 4
Firefighter 2
Lieutena nt
Firefighter 3
Firefighter 4
Lieutenant
Firefighter 2
Lieutenant
Lieutenant
Lieuten€ nt
Firefighter O

Firef ighter/para medics
Firefighter 4
Overtime

n Chief Tra

Division Chief of EMS

Overtime EMS

Mainte nance Tech

Paramedic (single Role 3)
Paramedic (Single Role 1)
Paramedic (Single Role 1)
Paramedic (Single Role 1)
Paramedic (Single Role 1)
EMT-Basic (Single-Role)
EMT-Basic (Single_Rote)
EMT-Basic {Single_Role)
EMT-Basic {stngte_Rote}
Medical Director

46,a44
1O9,544
115,86()
105,324
tog,644
115,86()
105,324
1o5,324
LOg,644
rr5,86O
86,844

xo',324
85,E44
86,944
95,532

tog,G44
tog,644
86,a44

11t86O
91,184
a\s16

115,860
49,460

1Og,48O
1r5,85O
115.a60
46,652

250,ooo
100,ooo

s6,806
73,265
ss,274
77,730
73,219
75,L73
77,AO7
7\ao7
53,299

143,650
182,909
771,o74
777,O54
182,863
191,O33
t77,t3t
177,7?!
162,943
191,111
143,856
177,721
132,735
152,7s7
744,14a
162,774
182,956
143,639
19O,98O
158,31O
x2s,426
19O,795
135,045
141,32O
191,033
191,O33
743,5,62
33O,s23
108,650

75,25A
57,O72
7\ao7
45,a91
65,913
48,516
53,13(,
73,372
56,795
75,12O
67,122
4t,gLO
74,93.5
46,585
72,84(J
75,17rt
75,17i'
56,91O
8,o,52
8,650

133,572
89,592
81,944
41,94a
41,94a
t31,948
53,184
55,640
53,1a4
53.184

89,56a
78,O5O

79,Ut
61,330
39,493
59,425
5q43t
59,287
51,543
52,314
51,643
51,643

s2,4gL
49,4l6

2L7,2t5
t5o.,922
t2t,44t
t4!,373
141,385
141,235
to4.827
to7,994
1o4,827
to4,a27

706

742,O59
127,476

Admin

Firc Operations

Tra in i

EM5

Fleet Matinenance Dept

TOTALS
5,353,440 3,O21,a21 4,375,26L

Maintenance Tech
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Accounts

00-00-4999

00-50-9999

08-00-4999

08-50-9999

10-00-4999

10-5G.9999

Proposed Budget

Transfer Detail

FY 2024-25

Descrintlon
Transfers from other Funds

Transfers Out

Transfer ln

Transfer Out to General Fund

Transfer ln

Transfer Out to General Fund

Book-Page-

Deblt Credit

250,000

250,000

250,000 250,000

82



COLUMBIA RIVER FIRE & RESCUE

Budget

Transfer Summary

FY 2024-25

Out
250,000

ln

General Fund

Capital Fund 250,000

Total Transfers Out and ln 250,000 250,000
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CRFR
2O24-25Bu

Gillehdar qnv Frocess:

Budget worksheets to Departments.

Departments return completed budget request forms to Finance

Appoint acting Budget Officer & Budget Committee Members at Board Meeting. (Completed in 2023 Res: 22-23-33)

Submit budget committee meeting notice for publication on 5115124. The publication date should list the flrst date of
the actual meeting and any additional dates if necessary. Publish no more than 30 days before the meeting. Obtain
affidavit of publication from newspaper.

Submit 2nd meeting notice for publication on 5131124. The publication date should list the first date of the actual
meeting and any additional dates if necessary. Publish no later than 617124 or 5 days before the meeting OR post
on website at least 10 days before the meeting. Obtain affidavit of publication from newspaper.

Committee rneets to receive lhe 2024-25 budget message and budget presentation of the proposed budget.
Proposed budget will be on file in the office by this date. Budget Committee hears any public comment or testimony
at the end of the budget presentation,

When the Budget Committee is satisfied with the budget, including any additions or deletions, it is approved and
forwarded to the Board for the adoption process.

LB-1 - Submit newspaper publication of financial summary, notice of budget hearing. Publish no lqter than 06121124

or 5 days before the hearing. Obtain affidavit of publication frorn newspaper.

Board holds public hearing on the approved budget.

Board adopts budget, makes appropriations, impose taxes and categorize taxes. E

Submit LB50 and copies of adopted budget to Assessor's office no later than 7/15 each year. Submit copies to
clerk no later than 9/30 each year.

co,liltv

I

4t1t24

4t16t24

4t16t24

5t1sl24

5t31t24

6t12t24
6:00PM

6t14124

6t27124
6;00PM
6t27t24
6:00PM

6t29t24

ORS.Recuirem:ent.

oRs 294.426
Prenare Prnnosed BrrrJoet

oRS 294.426
Preoare Prooosed Budqet

oRS 294.331
Aoooint Budoet Officer

oRs 294.401
Publish 1st Notice of
Budget Commitee

Meetino
oRs 294.401

Publish 2nd Notice of
Budget Commitee

Meetino

oRS 294.426
Budget Committee Meets

oRs 294.428
Approve Budget

ORS 294./t48
Publish Budget Summary

& Notice of Budget
Hearino

oRs 294.453
Public Hearinos

oRS 294.456

oRs 294.458
Submit Tax Certifi cation
Document to Assessor

rfrfiTlillllilfi
ITF,?FI

Updated as of April 1 , 2024
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NOTICE OF BUDGET HEARING

public meeting of the columbia River Fire & Rescue's Board of Directors will be held on June 27, at 5:00pm to hold a public hearing and discuss the annual

rudget for the fiscal year beginning July L,2O24 as approved by the Budget Committee. A summary of the approved budget is presented below' A complete

of the budget mav be obtained online at www.crfr,com' This budget was prepared on the modified accural basis of accounting, which is consistent with

prior year

is meeting will be a hybrid meeting, with the option to attend in person at Columbia County 911Admin Bldg or via Teams. This is to enable interested

to listen to and participate in the meeting' Should you wish to speak during the public hearing portion of the meeting, you may sign up by

g the District prior to the meeting. Written comments may be provided in advance of the meeting by sending an email to lehnerk@crfr.com

desire to participate in the public hearing, and are unable to provide written comments, please contact the oistrict prior to the scheduled meeting time
rf

coEmail:Kate Lehner

FINANCIAL SUMMARY. RCES

Approved Budget

FY 2024-25
Adopted Budget

ty 2023-24
Actual Amount

FY 2022-23
TOTAL OF ALL FUNDS

2,246,400
______7g3F0E.

2,L86,L24
Sgglnnlrtg rutlg odldtlsg/lrEr vvvrnll16 lqlrtler _ . _ .
ffi Aisessments & other service charBes

15,000265,000244,814& all Other Grants. Gifts, Allocations & Donations:ederal, State
00oBon r

250,000700,0001,877,884nd rs lnternal Service Re mbursements
108,600227qll Other Resources ExcePt Current Year Property Taxes

cerrent
lq,qt4,nulJl5r5rl5,4UUl'6rUOrrUbbTotal Resources

FINANCIAL SUMMARY - REC

9,414,893
1,506,1s3 1,846,166 2,05gr5Zo

438,487 565,000 490,000

Service 326,299 330,804

1,877,885 700,000 250,000

onifiRendes t) 0 s00,000

Soecial Pavments o 0 0

Unappropriated EndinB Balance ancl Reserveo tor huture txpenolture 3,JU5,J49 5UU,UUU L,4tt,Q45

-T6"tdfReclufrements
lbruov,uoo 13,543,4{rU 14,qlq,butt

BYORGANIZATIONAL UNIT OR PROGRAM

Narne oF6@nizational Unit or Program
FTE for that unit or program

9,474,893
55.00

1,805,1201,623,1r5708,803
5.04o.o0

7,203,13Ds0,541.
27.0039.500.00

Fire ns

1,678,760t,42L,371242,705
10.007.(no.oa

84,500323,60043,296
0.oo1.OO0.00

tL,25026,r501,o,777
o.(n0.00 o.00

403,387Fleet/Facilities Maintenance
0.ooFTE

02,243P
0.000.00

15,o0rJ15,00045,001nts
o.0uo.00

565,O00438,447
o.oo0.00

3,501,7201,530,8045,509,533Not to tiona Unit or
0.aoo.000,00

14,474,60013,543,40016,869,066
42,5054.5055.00total fft
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Rate or Amount Approvu

t\ 2024-25

STATEMENT oF CHANGES lN ACIIVITIES and SOURGES oF FINANcING
FY23-24, CRFR underwent significdnt restructuing in order ta dcheive the necessory cost savings to ensure the t'inoncial heolth of the District

costs wete teduced by 71.5FfE thtough atttition, loy-offs, ond restructing of the stoffing model and this has been coftied into the FY24-25

Eudget. Pleose note, beginning in FY23-24, Personnel hos been allocated to their specit'ic cost centers (org unit) for the proposed budget.

Rate or Amount lmposed Rate or Amount lmposed

FY 2022-23 FY 2023-24
Permanent Rate Levv {rate limit 2s73L per 51,000) 2.973L 2.9731 2.973t
Local Option Levy 0 0 0

Levy For General Obligation Bonds 0 0 0

STATEMENT OF INDEBTEDNESS

LONG TERM DEBT Estimated Debt Outstanding

on July 1.

Estimated Debt Authorized, But

Not lncurred on July 1
General Oblieation Bonds $o so
Other Bonds 51,73s,000 so
Other Bor.owines 5207,477 5o

Total sL,942,477 5o
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Columbia River Fire & Rescue

Resolution * 2023-24-L4

ln the Matter of; adopting a budget )
Making appropriations, declaring a )
Tax levy, and categorizing taxes )

WHEREAS, Columbia River Fire & Rescue has appointed a budget committee, held committee

meetings, and had the Budget committee approve a budget and a property tax rate. Now, therelore:

BE IT RESOLVED, that the Board of Directors of Columbia River Fire & Rescue hereby adopts the

budget for the fiscalyear 2024-ZS in the aggregate sum of $L4,474,600 and that this budget is now

on file in the Administration Office of the Fire District.

BE IT RESOLVED, that for the fiscal year beginning July 1, 2024 for the purposes shown below the
amounts are hereby appropriated as follows:

General Fund

Admin
Fire Operations

Training
EMS

Fire Prevention

Fleet/Facility Maint
Not Allocated to Org Unit:

Debt

Tra n sfers

Contingency
Total

Grants Fund

Grant Programs

Total

$ 1,905,120

6,095,990

84,500

L,678,76Q

LL,Z5A

8A2,26A

329,675

250,000

500.000

) 11,547,555

$ 15,000

5 15,000

Capital Fund .

Capital s 490,000

Total s 490.000

Tota I Appropriations $ 12,052,555

Total Unappropriated Amounts All Funds S___2,422,A45_

TOTAL ADOPTED BUDGET S L4,474,60O

1



Colurnbia River Fire & Rescue
Book-Page-

BE IT RESOLVED, that the Board of Directors for Columbia River Fire & Rescue hereby imposes the

taxes provided for in the adopted budget at the rate of $2.9731 PER $L,000 of assessed value for

op.r"iionr and that these taxes are hereby imposed and categorized for tax year 2024-25 upon the

aisessed value of all taxable property within the District, and that this amount is the permanent

rate limit assigned to the District.

GENERAT
GOVERNMENT

Permanent Rate $2.9731/$1000

EXCLUDED FROM
TIMITATION

-0-

This matter having come beflore the Board was PASSED AND ADOPTED, by the Board of Directors of

Columbia River Fire & Rescue on this ZTth day of lune 2024'

COLUMBIA RIVER FIRE & RESCUE BOARD OF DIRECTORS

Ryan Welby, Vite President Secretary/Treasurer

*/.*
Mark Gunderson, Director Paul Rice, Directore/

Austin Zimbrick, Director

2
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AMBULANCE SERVICE AREA FRANCHISE RFPtI Dispotc h / Communicqtions

columbia River Fire and Rescue currentty works with corumbia
91 1 (PSAp) and has no issues workrng with them into the fu,ture.
we have the abitity to work with cAD in aft of our amburances. tnaddition we have GpS transponders in7 ofour g aimbulances.
Any new ambulances purchased will n-ave Gps transponders.
The ambulance without the Gps transponder wiil be phased outwhen a new amburance is purchased in the za24na2b fiscar
budget year.

I

...--..'r
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COLUMBIA RIVER FIRE AND RESCUE
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AMBULANCE SERV]CE AREA FRANCHTSE RFP

t Hospitol Relotions ond
Community Educotion

Comploint protocol, communitY
involvernent

Coturmbia River fire and Ftescue has a tong positive standlng with

Hospitals. Colurnbla River FIre and Rescue ls lnvolved with OHA

EnfiS and Trauma System as wet[ asthe HPO Steering

Committee. Our current PFlyslcian Supervisor works at Goodsan'l

Emergency Room.

t
Communily'Edgggllgn - Cotu,rnbia River Fire and Rescue has

pride in Com,munity Edtteation. CRFR hetps at several

eomrnunity eventg ls atways avaitabte to answer community

questlons. and ls involved in a NARCAN d'istribution program.

I
ComBlelglprotoso! - Columbia River Fire and Rescue has an

lnternatcomplaint protocot. Att EMS comptaints go to the EMS

Chief for review and investigation. CRFR is currently working on

a comptaint process with the County ASA committee / Pubtic

Health and ptans on using the reporting rnethod through Public

Health when it is comPteted.

l:
;
I

i

t
rl

-
I
f

I
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AMBULANCE SERVICE AREA FRANCHISE RFP

I Personnel
work life bolqnce, wctge/benefit,

coreer opportunities
Coturnhia River Fire and Resct*e prloritizes work/tite batance of

its emptoyees by provlding vacatton and slck [eave accruatthat

exceeds the lndtrstry standand" ln additlon emrptoyees are given

extra vceatlon for worktng hotldays and attowed untimited slrlft

trades options that hetp promote a positive workplaee ctlttur,e.

The wage and benefits offered by the CRFR are eompetitive,

ensur$ng that emptoyees are falrty cornpensated for thelr hard,

work and dedi,cation. Add:ltionatty, Cotunrbla River Fire and

Reseue prov$des various career opportunities for growth and

advancernent withln the organization, altowing emptoyees to
pursue their professional goats and develop their skitts in the

fietd of El\fS / firefighting services. CRFR hiring practlces and

promotlons are governed under the Civil Service Comrnlssion.

I

I
O

. Labor Agreement attached

-

4?,j.':-.-
.+-l
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COLUMBIA RIVER FIRE AND RESCUE
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LABOR AGRNEMEI\T

Between

COLUMBIA RIVER FIRE & RESCUE

And

ST. HELENS PROF.ESSIONAL FIREFIGHTERS ASS0CIATI0I.'{ [AF.F.
LOCAL NO. 3215

-rfi

Expires June 300 2025
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PNDAI},IBLA

This ACTREBMENT is entered into by ancl among Colurnbia River Fire and Rosoue hereinafter
"Disffict[, and tho International Association of Firefighters Looal 3Zl5 herbinafter "Union,', It is
the purpose of this Agroement to aohieve and maintai-n harnronious relations between the District
and the U.nt+; to provide for equitable and poaceful adjustments of contract differsnces that may
afise; and to ostablish proper standards of wlges, hours, terms, and working conditions of
employeos within the bargaining unit.

This contract ohall constitute the Agreernent with respect to wages, hours of wo4c, torms, and
other oonditions of employrnent.

Book-Page-
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ARTICLI I - DpRATTOI{

This Agreement shall be effective as of final exocution by both parlies and shall be in effeot

through aad inoluding lurre 30,2A25,

Either party wishing to modify, through negotiations, the tenns of this Agreement may do so by

notifying the other party, in writing, no lator than Octobet 15,2024.

This Artiole shall not preolude the Union nnd the District from either (1) meeting during the

period of the oontract at the request of either party to discuss procedures for avoiding grievances

and other problems and for generally improving relations between the parties or (2) negotiating

on any rnatter during the open negotiation period before tennination.

Page | 3



ARTISI,q rr - R[cqcNITroN

The Distric! lecognizu theUnion as the sole and oxclueive bargaining represontative of all paid
profersional FirofighterslEMts (FFlBNms), an<1 Single Role E[{tstSb6ilftO of the nisnict.
This recognition specificalty o:<cludes Volunteers, Mechanics, Adminirtrativo porsonnel, Chief
offioors, Fire Marshats, !i1o Inspeotors, tomporary/ paa-time employees, and supervisory
porsonnol as set forth in ORS 243.OSA

Page | 4
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ABrr.gt4gr- gpcuRlrY * cmqKorfr

Sqction 1.. Commencing on tho effeotive date of this Agreement the Distriot agrees to deduct

from the paycheck of oach employee, who has authorized it, regular monthly dues uniformly
required of members of the Union, The amounts deductEd shall be transmitted by the fifth (5th)

of the following month to *re Union, by direct deposit to a designated Union ban[< account, on

behalf of the employee involved, Authorization for such deduction shall be in writing, signed by

the enrployee, and may be revoked by the ernployee upon witten request nt the expiration of this
conlract on June 30, Employees have the voluntary choice of whether to become rnembers of the

Union.

$gction 7. The Union agrees that it will indernnify and save the District harrnless from all suits,

aotions, and claims against the District or persors acting on behalf of the District arising out of
the Di$trict's faithful cornpliance with the terms of this article, provided the District notifres the

Union in writing of such clairn and tenders the defense to the Union,

Page | 5



ARTTCID.IV - MANAGAMqNT .RrcHrS

It is recognized that an area of respousibility must be reserved so that the District can serve the
publio effectively. Except to lhe extent expressly abridged by specifio provisions of this
Agreement, it shall bo recognized that the responsibilities of managemsnt are exolusively
fwctions to be exercised by the District and are not subjeot to negotiation or the grievance
procedure. By way of illustration and not limitation, the following aro listed as such
management functions:

1) The determination of the District's financial, budgetary, accounting, and organization
polioies and procedures,

2) The continuous overseeing of pelsonnel policies ancl proceclures and programs
promulgated under any ordinancs or administrative order of theDistrici istablishing
personnel rulos and regulations not inconsistent with any othor term of this Agreoment,

3) The rnanagement and direction of the workforce including, but not limited tq the right to
determine the methods, processes, and manner of performing work; the determination of
the duties and qualifications to be assigned or required and detsrmination ofjob
olassiflcation; the righ! subject to the Civil Service Rules and Appoals Procedure, to
discipline or discharge for proper caxse; the right to lay offfor laik of work or funds; the
riqhtlo abolish positions or reorganizo the stations or clivisions; the right to determine
schedules of work or staffing requiremont at specifio stations; the right to purchasg
dispose and assigu.equipment or supplies; tho right to oontract or zu6sontrict any work;
and the right to doterunine staffing requirements of ths apper&tus.

Book-Page-
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ART[cLp v - EoURs o.r II{oRKJND ovERrMn

Se.ption l, OVERTIMI

The District agrees to pay overtime at the rafe of time and one-half of the employee's regular rate

of pay (base rate plus certification, eclucation, and longevity incontives) to any;

ln) FF/EMT for hours worked in excess af 782 hours in a twenty-four (24) day work
period in accordanoe with the FLSA,

lb) SRIEMT for hours worked in excess of forty (40) hours in a rveek,

Spction 2, WORK SCIIEDULAS

2n) Tho FF/EMTs will work a forty-eight/nineiy'six (48196) shift schedule. This is a three
(3) platoon system (A B C shifts) in which each ernployee will work two (2) consecutive twenty-
four (24) hour shifts for a total offorty-eight (48) hours on duxy and have ninety-six (96)

consecutive hours off duty. The normal on-duty assignment is commonly refemed to as a

"Rotatioil",

2b) Off-dufy FF/EMT shift personnel may be sudeot to recall for emergency duty as

detormined and directed by the District,

2c) While on the forty-eight/ninety-six (48196) schedule, a "shift" or "duty shift' shall

consist of either the first or second twonty"four (24) hours of the foriy-eight (48) hcur work
period, Each "Rotation" will be comprised of two (2) twenty-four (24) hour shifts forthe
purposes ofvacation and sick leave usage.

2d) When calling in sick, FF/EMT personnel may only call in pertaining to one (1)

twenty-four (24) hour shift at a time unless they are requesting FMLA.

2e) The SR/EMTs will worktwelve (12) hours on, followed by twelve (12) hours off,
This cycle will repeat for four (4) days, to be followed by four (4) calendar days off. lf any

changes are made to the shif! (i,e, days off, start or end tirnes) the District will give a minimum
of thirty (30) days' notice.

2f) When calling in siclc, SR/EMT personnel may only call in pertaining to one (1)

nvelve(l2) hour shift at a time unless they are requesting FMLA.

29) Employees placed on light duty, as determined, ancl directed by the District, may be

placed on e modi{ied wcrk week, A rnodiJied work week shall consist of forty (/'0) hours per

week. A minimum of one week of forty (40) hour work assignment rnust be assigned for the

employees' beneflrts to be converted to forty (40) hour work weelc acorual and usage.
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Section, 3' The District agrees to pey tims and one half to eaoh FF/EMT &/or SR/EMT that may
be required to fill a temp.orary vacanoy(within their job classifroarion) of less than forly-frve (a5)
calend0"t days before.makiog a Temporary Appointrnent, For an employuo's long-term leavo of
forty-ftve (45) calondar dayn.or moro (i,e., family leave, surgery), thl Dstrict miy malco a
Temporary Appointment beginning with the first shift. PerJonnel assigned to a iemporary
Appointment will be govorned.by Job Desmiption ID-22 Temporary Rrdighter, .+. iemp'o1ary
Appointrnon! wilt be for a murimurn of ninety (90) continuous oalendar days per ffg positioq
beginning with the flrst shiftworked.

Sggfiqg.4. . 9pon approval of the Chief orhis/her designeo, ths District will a1low employees to
have the right to exchango shifts withorrt limit so long as the porson working ths trade tige is
qualified to perform the dutios of the position. When schedujed, shift tradeJwill have zero
economic impeot on the District, i,e. may not oreate overtime.

Fection 5. It shall be the responsibitity of the Chief or his/her designee to see that a rninirnum of
ten (10) paid FF/EMT personnel, as listed below are assigned each?ay.

3 - Company Officers
7 - Firefighters
NoT4: six (6) of the ten (10) listed above must be paramedic cerrified

without restrictions by the State of Oregon Health Division,

5a) In order to maintain the nninimum FltE FirefighterrEMT and
Pzu'arnedic staffing levels outlinsd above, the District will follow SOp B-03a. To the sxtert rhat
theDistrict may want ts rnodify SOP B-03a during the term of this agreement, it will bergain
with the Union a$ may be roquired by pECBA. -

5b) kt order to rnaintain the minirnum FTB Firefrghter/EMT & paramedic

$.afqng levels outlined, aboye, the District egrse$ to maintain a miniruurn-of thirty-six (36)
Firefighter/EMls omployed at CRFR.

5c) when the District determines to staff additional srations with paid
personnel, a (FTE)cornpany officer will be assigned to each location.

Fep$pn 6' No FFXEMT shall worlc more than tluee (3) consecutive shifts, Twenty-four (24)
hours of continuous off-duty time must be taken if e FF&MT worlcs tfuee (3) consecutive shifts.
FFIEMTs nlY 

l:.clu€st 
an excoption from this rulo from the Operations Chi;f or hir dosign.u io

work a fourth(4") consecutive shift, Such requests will be oonsidered and approvecl or dsnied on
a case-by-caso basis. If a FF/EMT works ninety-six (96) consecutive hours, ihey must be off
work for the following forty-eiglrt(48) hours.

$ection 7. Overtime paid for alarn call back shall bs at a minimum of one and one-hal f (lvr)
hours. In the case of a,majgr emergency 

91 alarm all enrployee$, not on sick leave or uuo*tion,
shall report to their assigned duty siatioir if notified of a 

aceI.IERAr, ALARM,,
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Sectlo$ 8. Emergency Conflagraiion Act

8a) AssignmentDefinition- An assignment is defined as the time period (days) between

the first reporting looation on the original resource order (muster location) and commencement

upon return to the home station and includes the two (2) hour rostoration time,

Sb) Length of Assignment standard- assignment length is up to fourteen (1a) days

exclusive of travsl from and to the home station with possible assignment extsnsion,

8c) Recovery Tirne" Upon return to the home station from an emergency oonflagretron
act assigument, if an employee is on shift, employees will be given tho remninder of their shift
off on "paid administrative ieavd'.
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ARTICLE VI - t,ScAL D$r[ry$q

$qqfion 1. The Distriot shall prwide, at n9 cost to tho omployee, legal clefense in oonju'otion,i*.*Y plooeeding brought against him/hsr, aising out;f tfie coni'uct of the employee whioh is
within the course and scopo of his/her omployment.-

Sgction3. The Distriot shall prwide liability covsrage that equals or exceeds that required by
:tulu tt|tut9 for all poreonnel which will covor membirs for loss due to oivil action as prescribed
in Section 1.

Book-Page-
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aRrlcr..E_vlr, LrF E rI{SIIRA$rCT

The Distriot shall maintain at no cost to the employee a life insuranoe contract with a faoe value

of $20,000 to oach full-tine ernployee covered by this Agreement at the expense of tho Distriot,
The District shatl furnish any employee with awiitten description of such insurance polioy upon

request.
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ffectiqn 1. A) Each fifty-six (56) hour (FFIEMT) employee shall be granted, on a proratecl lrasis,

[t:Q paid shifts (1,+ 
{to1ry 

oach) offper frscal yearin iieu of holidiys. naon forty q+a; tout
(sR/EMf) ernployee.shall be granted, ou a prorated basig eight (a) paid shifts (ti hours each)
off per frscal year in lieu of holidays.

B) Each employee that works any of the followiug; July 4, Thanksgiving Christrnas
Day, will accrus one (1) additional day of Floating Holiday per iAentifred holiday #orked.

Section 2. The accrual of vacation time shall be dotermined by the omployee's ,,ye&rs of service
anniversary daie" defined as July I of the caiendar yeex the Union Member was hirecl.

An omployee hired on or after January 1 shall aocrue vacation time on a prorated basis of
three(3) shifts per twelve(12) rnonths until June 30,

Years of service anniversary date shall apply only to vacation time accrual.
Full-time fifty-six (56) hour FF/EMTs shatl receive vaoation time as follows:

YEARS OF
SERVICE

After I year
After 2 years
A{ter 5 yeals
After 10 years
After 15 years
After 20 years

6 Shifts - t,rq
9 Shifts * 7tt-

12 Shifts * a$9
15 Shifts - }La
18 Shifts - q42
21 Shifts - fi'

AMOUNT OF'VACATION
TIME
4 shifts 'oib'!"-\
gshifts.iof>
14 shifts - 1t"9
18 shifts **l {P

23 shifts .-?'Tb
27 shifts "3IA

YEARS OF'
SERVICE
After 'l year
AJter 2 years
After 5 years
After 10 years
After 15 years
After 20 years
After 25 years

AMOUNT OF VACATION
TII}IE

3 Shifts - VTWs
6-*s*\t)

Years of service anniversary date shall apply only to vasation time aocrual.
Full'time forty-eight (48) hour SR/EMTs shall receive vacation rime as follows:

(lru, **\b)

Sgction 3. Ia the evelt a non-probationary employee terminates his/her employment or is
terminated due to death, retiromen{ or disability, the ernployee or hislher bdneficiary shall
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receive full pay for all unused vacation time from the preoeding year and for all unused holiday
and vacation time frorn the current year on a pror&ted basis,

Section 4, Vacation tims does not acorue until the end of a fiscal year, except in the case of
termination as set foflh in Sootion 3 of this Article, Vaoation time accrued at the end of a fiscal
year shall be taken the following fiscal year,

Section 5. Holiday and vaoation time shall not be accurnulated frorn year to yoar. There shall be

no pay instead oftaking holidays and vaoation, except:

n) In those extraordinary situations in which it is not possible for ths employee to talce the
hotidays and/or vacation time, and subjeot lo the approval of the Chief or his/her

designee,

b) In the case of termination as set forth in Section 3 of this Article.
c) In instances presented under Arricle XII, Seotion 8,

d) In instances presented under Article VIII, Section L

Sgctioq f.. FFEMTs shall be permitted to request vaoation iime and holidays on either a

twelve(l2) or twenty.four(24) hour basis, Vacation time and holidays shall be scheduled by
mutual agreament between the firefighters and the Chie{ or his/her designee, based on the

efficient operating needs of the District, and availability of relief, The FF/EMTs shali be

allowed two (2) members of the assigned shift force io be off on vacation or holiday per shifg
except during periods of long-term illness or injury over five (5) shifts. During this long-term
illness or injury, only ono person may be off, up to a maximum of forty-five (45) days after
notification of the lengh of injury or illness. No scheduled vasation shall be canceled, but

-requests may be denied. Holiday and vacation tirne shall be considered together when being
requested and shall be requasted as follovrs:

(n) Initial Holiday and vacation time scheduling for the next fiscal year rnly begin on

May i of the cwrentfiscal yoar. In order of seniority, each FF/BMT will be

allowed to request up to six (6) shifts together. These six (6) shifts will be
refered to as the fire{ighter's "first choioe." Once all members have had the
opportunity to schsdule their "frrst choice", each metnber will be allowed to
schedule their remaining holiday and vaoation days, "second choice", The Union
shall determine how long is appropriate fot. each member to have to schedule their
first and second ohoice before moving on to the next senior member.

(b) Onoe the initial vacation scheduling is complete, the rernaining shifts will be

requested on a first come first served basis. When ftore than one FF/EMT
requests the same vacation/ holiday slo! and all requests are submitted on the

same day, seniority wili prevail, If during the curent year, a vaoation/ holiday is
canceled, a notice through Crew Sense will be sent to the shift and it will be open
fot 24 hours, If more than cne FF/EL{T reciuest it r.vithin 24 hours, then senioriry
willprevail.
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Section 7, SR/BMIs shall be permitted to request vacation time and holidays on a twelve (12)
hour basis' Vacation time and trolidays shatl be sohecLrled by mutual agreoment beiween tne
SR/EMTs and the Clltq 9r.livhol designeq based on the ef?rcienr opuiuting needs of the
District. The SRIEMTs shall be allowed one (1) rnember of the assigned shlft force to be off on
vacation or.holiday per shift except during periods of long-tern illniss or injury over frve (5)
$dlt During ttris long-torm illneis or injury, zero (0) *rloburu rnay be off 

"on 
vacation or

holiday per ahift, No scheduled vacation shall be_canph,t, but requosts may be denied. Holiday
and vaoation tinre ehall be considored together when boing requesiecl and shall bo requested as 

"

follows:

Book-Page-

(a) Eaoh SRlEMIwill be allowed to request up to six (6) shifts togerher on a
soniority basis. iheso six (6) shifts will beiefenedto as the Sfr/EMrs "first
choice." This first th*fyt! take priority orer other time which may be
requested,by anotherSR/EMT who may have the seniority (providedit is not
ths other SRIEMT,s first choice)

(b) Once the initial vaoation scheduling is complete, the remaining shifts will be
requested on a first come flret served basis,- When more than one SR/EMT
requests the same vacation/ holiday slof and all requests aro submitted on the
same day, seniority will prevail. If during the cunent ysar, a, vaoatiou/
holi!ry is cenceled, a notlce tfirough Crew Sense will be sint to the ehift and
it wilt be open for 24 hours. If moie than ons SR/EMT r*qu**t* it within zq
hours, then seniority will prevail

$qctlon 9. If while on vacation or holiday, an employee is strioken with a sorious health
condition, as defined by applic$le farnily medical leave laws, scne.OuteO unur.O ftonOuy o,
v.a9a1ion times,may be san0eled upon timely notification to his/lrer immediate zupervisor, an<l
sick leave used instead, Tlu.fmFioyee wif notify the District a$ soon as possible and at the
discretion of the chief or his/her designee, may b. asked to prouial u dffi;;;iip, 

-

Feetiott2. {n ornptoyee will be considered to bo on vacation from the dme ho/she gets offduty
from tis/her last duty {rift or worlc day prior to the shift schedulsd for vacation and will continue
until his/her retum to his/her next scheduled duty shift or work clay that they,re assigned,
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ARrrqr4u rx - plsABllrr.v AN.p sIcK LEAVn

$ec!i,,on 1.. The District shall provide permanent disability insurance coverage to all employees

pioviOing for up ta 56213%of their regular pay (base pay plus incentives) up to $5,000 rnonthly

benefit starting not more than ninety(90) days after disability and oontinuing to age sixty-

five(65), In the event a pretax plan is offered, theDistrict will offer a plan paying an employee's

regulut'p*y (base pay plus incentives) up to $7,000 monthly salary at a benefit level of 60%. The

Dlstrictts Health Insurance Comrnitteo will be responsible for mutually agreed upon disability
insurance coverage. The committee wili {irst prosent its proposed recommendation(s) to a non'
binding, advisory vote of all Distriot employees to receive their input. The committee will then

presont a final insurance package recommendation to the Distr'iot's Board of Directors for
adoption, decided by a majority vote of the comrnittee.

$pctiq+,,Z. For FF/EMTs hired before June 30, 2017, sick leave shail be allowed to accumulate

at a r&te of one (1) twenty-four (24) hour shift per month,

2a) FF/EMTs sielc leave shaU continue to aocumulate during periods of sick leave with
pay until the employee has been off on sick leave for ten(10) consecutive shifts at which tirne

sick leave will not accurnulate undl the employee retums to duty,

2b) F-or FF/EMTs hired after July 1, 2017, sick leave shall be allowed to acoumulate at a

rate of fourteen (14) hours per month. Sick leave shall continue to accumulate during periods of
sick leave up to one (1) yeai.

2c) SRIEMTs will accr.unulete sick leave at a rate of one (t) twelve-haur shift per month.

Sick leave shall continue to accumulate during periods of sick lea.re uP to one (1) year,

Sick loave will not be paid to an employee for an injury or illness prooured while working tbt'

wage$ on a job outside of his/her employrnent with the Disirict for the first sixty (60) calendar

days of such siclc leave unless payment is recommended by the Chief and approved by the
Board,

Soction 3. For FF/EMTs hired before June 30, 2017, After accumulating sixty (60) shifts of sick

leave the employee shall receive one(1) shift off (Sisk LeavE Holiday-Sl,l0 for each six(6)

month period in which no sisk leave was used (donated SL hours will not count as used hours in

this instance), Each earned SLH shall be taksn within twelvo (12) months cf the date earned or it
will be lost,

a) For FF/EMTs hired after July 1, 2A17,afler accumuiating thirty-five
(35) shifts of sick leave, that mernber shall receive one (1) shift off
for each six (6) moirih period in which no sick ieave was used,
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b) For sRlBpfrq after accumularing fifty-five (55) shifts of sick leave,
that mernbor shall receive one (1) shifr offfoi eaoh six (6) month
period in which no siclc lsave was used,

Sectigltll. The District will lceep and maintain complete and accnrats resords at all tirnes of the
accumulaiion of each individual employee's siolc leave,

Section {, An employee's siok Leave balance will be charged by the hour,

Seclio.4 {. Tho Distl{ct does not require a mandatory sick slip, although the Chief or his/her
dosignee. mty require suoh a stip if he/she believes circumstances wariant and/or as requlred by
applicable State and Federal fainily medical lenve laws. Tho Chief, or his/her dosignee, may
require vertfication of the employee's physical condition by theDistrict physioianit tfri
District's expense.

Sec,tign 7, Sick leave used to attend a legitimately ill family member shall be limited to the
period thot the employee's attendance is achrally iequired, not to exceed two (2) oonseoutive
shift1' Any additional time needod will require an airplioable family rnedical iuuu. ruqu.st and
the documentation to.bs ssbmitted by the ernployee and approved Uy rnanagement before their
next $cheduled workday, Requests not qualifying as family medical leavu tiuy be denied.
Farnily nrembers shall be defined as those defrned by State andFederal *rnd"ut r,

Section 8. Whon an ocoupational claim occurs in the course of employmen! the District shall,
upgn t!_9 omployee's submission to the payroll deparfrnent of any time loss pay*.ot received
under workers compensation laws, pay the employoe's regular salary.

The employee will notify the District in writing immediately upon receipt of any payment fi.om
lVorkers Compensation. Should double paymintr be reoeived, tne ni*rict shali beieirnbursed
tho pay perlod following the discovery 9f S9 double paymentq ancl if not reimbursed, may
automatically deduct any overpaymentin full frorn the imployee's next paycheck, or any
subsequent paycheck if there is not a sufficient emount in itreiext pavctr.ct

{*llgo ?. Upon written application by the employee, sick leave without pay may be granted by
the Distriot for the rernaining period of disability aft.i ttre acorued siok tsove has been exhausted,
The.District may require a physician's report of progr.ss periodioatly during the period of
disability.

Section.lQ..An.ernployoe having accumulatsd sick leave may transfer a portion of his/her
accumulatsd siclc leave to 3ny otlrer employee who is suffering frorn an iqiury, disability, or
illness preventing the employee from returning to work who his exhausted ail-of his/her
aocumulated siclc leavg accrued vacation timJand other leave with pay to which the employee
may be entitled,

104) Sick leave contributions rnay be rnade only in units of whole shif'ts.
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10b) At such time as the employee qualifies for the disability insurance coverage as

provided for in Section 1 of this Articlq he/she shall not be eligible to receive lransfers of
siok leave as provided in this Section.

10c) Records of donated sick leave houts will be maintained by the Union, with the

ability to show the amouni, date & time of donation, donor, and reoipient, These records

will be shared with the Districtwhen any time is donated or utilized, The intent is to
have both parties' records showing the same amounts of donated and utilized time

10d) Employees donating sick leave hours to another member must have a minimum

balanco of two hundred and fotty (240) hours after their donation,

Section 11. After a continuous period of siclc leave and/or disability of sixteen(16) months (160

work shifts for FFIEMTs) or two hundred and fortry(24O) work shifts for SRIEEMTs the

employer has the right to fiIl the position with a permanent replacemont. Upon certifioation by a
physioian, prior to the expiration of the sixteen months, the employee shall be able to return to

worlc within sixty(60) calendar days of the end of the sixteon-month period, without any

conditions or restrictions on the employee's performanoe and duties, the replacement of the

employee shall be waived. Should the ernployee not be able to return to unrestricted duty within
the sixiy (60) day extension, the ernployee may bo replaced,

Section 12. In the event an employee is terminated due to deatb, retiremenl, of permanent

disability, the employee or his/her beneficiary shall receive his/her regular rate of pay for the

employee's balance of unused sick leave, up to sixty (60) shifts of unused sick leave, Under no

other c.iroumstances does an employee leaving service to the District reoeive pay for ascumulated

and unused siolc leave.
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aRTIgrE X - TUNERAL IjEAVI

Paid Funeral leave of up to two (2) shifts, shall be granted to employees to aftend the funeral of
an immediate farnily msmber, "Irnmediaie family member" is defrned as the employee's spouse,
paront, grandparent, children, including foster and stepohildren, brothers, sisters, present mother-
in-law, father-inlaw, present brother-inJaw and sistsr-in-law, grandchildrerL same-sex dornestic
partner, and legal dependents. Up to fifteen (15) calendar days off (leave without pay) rnay be
granted by the District at ihe employee's wtitten requost to attend io the affairs of the estate of a
family rnember. Bereavernent leave under OFLA will run conourrently with funeral leave under
this article,
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aRTrcrq xr - FIALT-H.AND WErrrAR4

$j$LLQg-l. For the term of this Agreement, the Distriot agrees to provide a medical, dental, and

vision plarr ('health insurance") to all full+irne employees-and their legal dependents as provided
herein,

a) The District and the Union shall nraintain an Insurance Comrnittee consisting of two (2)
District management porsonnel (selected by the Administration) and two (2) Union Local
3215 represented personnel (elected by vote of the membership), The committee's
meetings shall be open to employees, and commiitee presentations shall be made to
employees throughout tho process, The comrnittee will first present its proposed

recommendation(s) to a non-binding, advisory vote of all District employees to receive

their input, The committee will then'prosent a final insurance package recommendation
to the District's Board of Directors for adoption, decided by a majority vote of the
committee.

b) The Insurnnce Committee's final recommendation shall be presented to the District's
Board of Directors for their approval prior to the beginning date for open enrolltnent to
renew the existing insurance plan. If an F{RA-VEBA plan is adopted as part of the
renewal, the District wi{l pay the entire premium cost for all full+ime employees, If a

"dual plan" or a non-HRA-VEBA plan is decided upon by the commitlee and approved
by the Distriot's Board of Directors, the Dstrict wiil continue to pay ninety-five percent

(95%) of the non-HRA-VEBA plan's monthly premium, with the rernaining five percent

(5%) to be paid by the employee by payroll deduction,

bl) Employees shall contribute $100/month to their total prernium cost via
payroll deduciion.

b?)The District agrees to deposit $333,33 monthly with a total annual

contribution of $4,000 into the I{RA-VEBA for each employee that utilizes the distriot's
provided health insurance plan.

c) If the District's Board of Direotors does not approve the Insurance Committee's proposal,

or the Committee is unable to reach an agreernent prior lo the beginning date for open

enrollmenfi to renew the existing insuranoe plan, the committee will continue its work and
the existing plan will remain in effect only until a muflra1ly agreed upon insurance
proposal is reaohed by tho Comrnitteo and approved by the District's Board of Directors.
No iapse of insurance coverage will occur during the transition, but the new insuranoe

coyerage will begin as soon as possible after approval by the Board of Directors,

d) The Insurance Comrnittee shall be rosponsible to review the renewal proposal each year

and mutually agree to plan design changes if they determine necessary within the exisling
plan(s), If the r:econnmended changes are rnore than de rninimis (e,g,, changes in doctor
panels or hospitals), or include a change of plan provider(s), then the reconrmendation
shall be subject to the sane rules outlined in subsections (a) - (c) above.
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Slelion ?. No loss of heaith and welfare benefits will occur when the onnployee is on sick leave
withgut pal fo1 up to eighteen (18) monthg, or until eligiblo fbr permaneni disability benefrts,
whiohever is the losser time, FMLA and 0FLA rules a]ply to piemium paymentg,"

$eqfion-l. The Distriot will make health insurance available to any employee who rotires during
F. tutf of this Agreement through Medicare age, The entiro cosfof suoh jnsuranse shall be
borne by the retireg excopt as provided by A*icle XI! section 12 below.

Sgg$g-{. The Distriat will no longor pay into the'?ost Enrployrnent Health plan,, that is in
plaoo.. The Distriot will transfsr all employee PENP funds irito their individual 1ruBA accounts
noted in Sections lb,Z, & S of this fuiicle.

lffllE,1 Ernployeos with medical, dentel, and vision covemge provided tluough a spouss or
domestlo partner may opt out of tho Disrict sponsored plan annually at open enri[ment and
choose to reooive a $1,000/month in comparabte Uen.nt,

5n) The digtrict e.ge-ej to deposit half the HRA-\IEBA (as noted above in 1b) in the
amount of $2,000 annually, $166,66 monthly, to those who shoose to opt out of Hsalth
Insuranci:.
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ABpcLp;ot- SALAFIES.

Section 1,. The base rnonthly salaries of employees covered by ihis Agreemont shall be adjusted

as follows, whioh is set forth in Appendix A

la) Effective July \2A22- Increase the saiary sohedulo by two Q.q%'

Ib) Effeotive July 1, 2023 *Increaso the salary schedule by two 8.0)%.

lc) Effeotive July 1",2024- Increase the salary schedule by two Q,q%.

Sectjon 2. EMT premium pay, as follows, shall be paid to those ba"rgaining unit membors with
EMT Advanced and Paramedic certifications as long as they are valid, tho Distriot opera.tes an

ambulance, and the employee is authorized to work under the District's standing orders.

EMT Advanced $2,500 per year paid in a lump sum on December

1't payoheclc

Paramedic $7,500 per yeer paid in a lump sum otr December l't
paycheck

The District agrees to pay for all required recertifrcation fees,

Section 3. The Distriot shall furnish and provlde all employees' related equipmont as required

by law and deemecl necessary by the District. Suoh equipment shall be provided at no cost to the

employee.

Sgj[iq!-{, The Di$trict shall purchase a probationary employee's required unifotms. The

employee shall reimburse the District for the cost of the uniform if he/she is terminated or

resigns within his/her probationary period,

Section $, The District shall, with the written consent of the employeos, rnake appropriate

payroll deductions for retirement, health insurance, credit union, union dues, and meals or as

othenilise prcvided herein,

Section 6. A qualified employee may be seiected by ihe Disifici as an Acting Lieutenant for a
period of one (1) year, Eligible employees must apply for the Acting Lieutenant assignment via
an applioation process in April of each year. Selected employees will begin serving as an Acting

Lieutenant effective July 1 of that year arrd continue in the assignment until June 30 of ths

Page | 21



Rnnk Page-

following yeal', or beyond that at the sole discretion of the District, Employees must be clualifrecl
under the Standard Oporating Procedure list of requirements. An ernployee sele"teA to serve as
an acting Lieutenant shall be paid a monthly stipend in the amount of $tgo,

An ernployee may be removed from the Acting Lieuknant assignment prior to the completion of
one yea^r for any of the following reasons:

r The ernployee receives discipline
o T'he employee fails to oomplete tasks as assigned by the Division Chief of

Training or Division Chief of EMS
c The employee chooses to step down from the position

Eiigibility requirernents for the Acting Lieutenant position include all of the following:c Completion of the Acting Lieutenant task book.t Completion 0f the unn*i InstructorAcademy (April- June, in-house instruction
by the Training Division);

r NFPA or DpSST Firefighter I and Firefighrer II;e NFPA orDPSSTFire Instructor I;
o NWCG Wildland Firefighter I (Advanced Fireflghter); ando NFPA oTDPSST Qualified Pumper Operatorfor all CRFR Apparatus (Engine,

Brush, Tender)

S-ectiquJ' A qualified etPlolee may be selected by the District as aField Training Offioer for a
period-of one (1) year. Uisi!'f9 employees must apply via an application proo*, iriApril of each
year, Solecte$ egrnlofges will begin serving ar a fi"ld fraining'.Offirut * luly t of ilratyear
and continue in the assignment until June 30 of the following yiar, or boyond ihut otthe sole
discretion of the District, The employeo rnust be qualifred uidrt tie Standard Operating
Procedure list of requirements. An ernployee in the Field Training Officer assigtrment shall be
paid a ruonthly stipend in tho amount of $1g0.

An employoe may be removed from the Field Training Officer assignment prior to completion of
one year for any of the following reasons:

r The employee receives discipline' I The employee fails to complete tasks as assigned by the Division Chief of
Training orDivision Chief of EMS

r The employee chooses to step down from the position

Etigibility requiremonts for the Field Training ollicer position inolude all of the following:o Paramelf.* EMT in good standing with the Oregon Health Authority, Oistriot
Medical Director, and ths Fire Distric!

r Three (3) years as a paramedic or EMT;
r Authority having jurisdiction (AHJ) Instructor qualified and/or DPSST Instruotor

I; and
r Completion of the annuai Instructor Academy (Apdl- June, in-house instructioa

by the Training Division);
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Sgsligg-&, Ln place of Longevity pay, the Distriot and the Union have aocepteci SOP B-37, If the
Distriot wishes to mako ohanges to $OP B-37 during the term of this Agreement, it will bargain

with ths Union as may be requ.ired by the PECBA,

f,ection 9. Any full-time employee shall receive pay for seryice on jury duty for which he/she

has beon summoned, subpoenaed, or other,wise compelled to sorve, Pay shall be ihe difference
betweon the employee's sfrarght-time pay and the amount of the jury duty pay, provided the
employee's pay is greater and shall be contingentupon the presentation of the employee's
summons or subpoena to his/her shift o{ficer, The employee shall report to work upon being
excused from jury service as soon as possible, but not more than sixty (60) minutes fiorn the tirne
excused,

Sectlon 10. Any omployee subpoenaed or required to appear as a witness or party in any

proceeding arising out of the employee's employment or ihe operation of the Distriot, except
litigation brought by or on behalf of the employee shall be paid the differense between any

witness fees and the straight time hourly rate of the firofrghter subpoenaed.

Septiqn 11. The District shall provide monthly premium pay of two percent Q%) only to those

employees who currently receive this incentive for possessing a fire service-related degroe from
an accredited program.

Section 12, Subjeot to all changes and modifications, which may bg from time to time,
mandated by a legislature or other proper authorifi the District and the Union will continue to
participate in the Oregon Public Employees Retirement System or its equivalont,

Connmencing on July L,2021,the six percent (6%) employee contributian requiied by ORS

23s.200 or ORS 238A.330 will be paid by each employee and six percent (6%) shall be added to
the salary of eaoh ernployee and the salary schedule shall be reoomputod to include this
adjustment, prior to the COLA scheduled for 7/11202Q,

The Distriol agrees to adopt a resolution to rnake an eleciion under the IRS oode to allow e pre-

tax deduction of the six percent (6%) employee contribution required by ORS 238,200 and ORS

238A,330, Such deduction shall be made with each employee's pre-tax gros,$ wages,

Section [3. A retiree may enter into an agreement with the District to continue worlcing for
the District as determined arrd subject fo the terms and oonditions of employrnent as provided by

the District to perfonn firefighter or related dutes and be paid at a minimum of top firefighter
wages and any incentivo pay as applicable to the positionrassigned, The period of the work
agreement shall not exceed one hundred and twenty (i20) calendar days from the employee's
retirement date. In partial consideration of the time worked, the District will continue to pay

health insurance premiums for the letiree in accordance with the amounls specifred in the Labor
A araomonl. 16r wwru vrr!.
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The Dietrio.t and tho Unlon havo agroeel to a jolat sop B-14 deallng wlth drugs'.J 943{cofot ns well as efiy othgr qecalirements asiray apptv by orogon law, To the errsnt that
the District may wa,utto modi& Sp! !J! Auringthetoim of this Agreement, itwili bargain
with the Union an may bo roquired by PECBA.

Book-Page-
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ARIrcIlE ]ilV - -NOTICS OErr, Rtt{l$ATIQrt

S,sctloB L Exoept in oases involving tho disoharge of an Employeo for just cause, the Distriot
shall provide to the employee not less Xhan two (2) weeks' notice of torrnination.

$llgLion 2, Employees are to give two (2) wsel$' notice of itrtonded rosignation,

Fage | 25



Book-Page-

ARTICL,A tsy : PROMOTTONS

Promotions shall bo awarded to themost qualiffed applicant and in accordanoe with the
procedures and standards set forth in the Civil Servioe Rules and ORS Chapter 242,702 et, seq,

l
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ARTICLE XVI - SAVtr{C.IS. 9LA.IISE

If any provision of this Agreerlent is held invalid or unenforceable, or not in acoordance with
any laws of the $tate of Oregon, Federal statutes, or C,F.R, regulations the remainder of this
Agreement shall not be affeoted thereby unless so speoified, Within a reasonable timo therea(ter,

the parties agree to renegotiate any such part of the provision to reach arl agteement on a
substitute, thetefore,
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ARTICLE )rvtr - SEttroRrrY

Seqtioq L. Seniorily shall be defined as ihe total length of unbroken service r,vithin the District,

Sectiqn ?. The probationary period is an important part of the Employee selection process and
provides the Distrtot wlth an opportunity to improvo the efficiencyof the operation ancl service

l9 tht public by observing an employeo's worlq training and aiding un employeo's adjustment to

fi.sfher new position,_and b.l prwidiug an opportunity to rojeot aniemployeiwhose ierformance
fail1 tq meet roquired standarcls. Evory new employee hireb into ihe birg;ining unit shail serve a
probationary period of twelvo (12) full months, excopt that in extraordiniry ciriumstances the
probationary period may, at the discrstion of tho Chief or hislher designeoi be extended for a
total probationary period not to exoeed eighteen (18) months in orderio fulfill tho intent of the
probationary pertod. During their probationary period, employees af,e considered "at will" and
carurot challonge discipline through the grievance process,

Section 3.. Employees having ths earne seniority date shall bo ranked aocording to omployee
nunber with ths lowest number being as*igned to the Union Mernber with the lighest ontrance
exarnination grade.

$ectiqn 4| Sonioriry shall be forfeited in the event of voluntary resignotion, dischargg or failgre
to rotum from layoffwithin foruteen (14) days' notifrcation. The employee will beirotified to
return to^worlcby certified letter (return rocoipt requeeted). Notification tirne will begin upon tho
retYm of the receipt or rotum of the undeliverable letter. Tho employoo is obligated to leave and
maintain a current forwatding address, In addition, seniority sirait Ue forfeitedln the event of
any layoff, leave of absence, or siclc leave without pay that exceeds thirty-six (36) months,

S.ectlg!. 5. In the event of a layoff, employees with the least seniodty (in position) will be laid
off first (last hirod, first to go), on rehiring, the last persgn laid offwii Ue ttre first to be rehired,

Section 6. There are !w.g*q] seniority lisis maintained for Union lVlernbers, One is for FF/EMTs,
and the other is for SR/EMTs.

6a) When an FTE SR/BMT is hired into a FFIEMT position, their SRIEMT hire dare
would apply to any situation regarding layoffs or reduction inforce, as long as *rere is no break
in service between the two positions. Their time spent in the SR/EMT posltion will not affect
their FFiEMT pay and benefrt accruais unless they are hired as a lateral entry.

Book-Page-
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.ABrlCL.u xYItr - U$IOtr{ RapRESslr{TrurO,N

Sestton 1., The parties rnutually egree to cooperato to sohedule meetings tbr negotiating labor
agreements at dates and times convenient to both parties,

Sectio.n 2., The Union shall be allowed reasonable space on a bulletin board to post information
about the iime and plaoe of meetings, Union sosial and chBritable activities, and posting of
offlcial Union publioations. The parties agree to use all bulletin board spaoe in & m&nner
i ntended to prom ote harm oni otrs Uni oniDi stri of rol ati ons,

Section 3. The Union representative will bs allowed reasonable use of the District's rrail servioe
and Union Member's mailboxos for communications identifled as Union corespondenoe, as long
as suoh privilege is not abused.

Sggtig&{. The Distrioi agrees to allow up to ninety-six (96) hours off per frscal year to
designated Union ropresentatives for the purpose of conducting Union business. Tirne off to
conduot Union business wiil be allowed only when the vaoancy will not require the District to
pay fot call baok or acting pay to {ill the vacanoy.
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Columbia River Fire & Rescuo agr€es that all rightr an<l privileges held by the empLoyees at the
present tims whioh are not inoluded in this Agreenent shalt reniain in force, To the oxtent that
the District may want to modify bonoflts tlat3re not provided under thic Agreement during the
terun of this Agrooment, it will bargain with ths union as may be required fy rrcne
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ARrrCtp x:K-- N gNpIs9nIngNATroN

There shall be no discrimination by the Distriot or the Union against any employee becauss of
their union memborship ohoioo or thoir union octiviXios. Likewisg there will be no
discrimination against union represontatives carrying out their duties ris covered by this
Agreement. The District and the Union shall notunlawfully disoriminate against any individual
conoerning compensation, terms, conditions, or privileges of employrnent.
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ABTTCLn XXr :.cRlEvaNCp PRgC[puRq

SggtigLl. Any Brl€vanoe or dispute, which rnay arise concerning clisciplinary ection shall
be handled either in accordancs with the rules of *r Civil Serviie Commission or steps I
prgueh 4 of the grievanoe procedure, in Section 2 of this articlg but under no citoumstancos
both.

$ectio4-?, Any grievance or dispute whioh may adse betweon the parties concoming
thoepplication, interpretation, or moaning of a.provision, or provisions, of tnis agrteffient,
enoluding disciplinary action shail be handied either in accordanoe with the rules of the Civil
Service Commission,_ or the followtng procedure, but under no circumst*.. Uotn, *fruf f
be handlod in the lollowing manner:

S.P IiYtSil ton (10) working days after the employee(s) or Union becornes &ware of the
alleged violation, the employee(s) ancl/or lInion reprir*i"tive will request n*..ting with the
imnediate supervisor and/or Chief or his/her designee. The immedi# supervisor and/or Ctrief
or his/her designee shall then attempt to acljust thJmattsr and/or produoe a written re,solution in
respon$e to.the empto.yee(s) ancl/orUnionrepresentativo within five (5) working days after the
4oug mgeting' lVorking days shall be definid asMonclay rhr.ough Thursday in?hilh the
District Office is open for its normal ten (10) hour worlcing rlay except recognized ft"iilrvr.

$ten,2:,If the grievance is not resolved and a satisfactory settlemenf is not macle within Step t,
the omployee(s) and/or U{9n representative may aclvance the grievance to Stef i Uy reaucing
the grievance to writing within seven (7) working days of the iistricf s Step r rr,sponse. The
written grievance must co*tain the following information:

e. The date the incident ocourred;
f. A statement of the relevant facts;
g, The speoifrc article and seotion ofthe agreernent allegediy violated;
h' The names of all employees allegedly affected by thJvioiation;
i, Suggested renredy; andj Signature.of th9 aggrieved ernployee andlorUnion representative submitting thegrievance as
well as the date the wrttten grievance is boing subrnitted,

The affecte{ gnployee(s) and/orUnion representative will meet with the Fire Chie[ or his/her
designeq within fivo{l) rlgrking days after receipt of the Step I grievance trt"t r* reduoed to
writing and submitted for Stop 2, rhe Chief or hisiher designee tfuU uttu*pito uCjurt tL*
matter and respond in writing to the ernployee(s) and/or Union representativ* *ithin five (5)
working days,

$lep^&.ffthe grievance is not resolveci at Step 2, the Union rnay submit the grievance in writing
to the District's Board of Directors within seven (7) working days of issuance of the District,s
{tep 2 rosponse. The Board of Directors (or at leait three m-embers of the Board) shall meet with
theemployee(s) and/or Union representative within thirry (30) calentlar dayr of ift. *nmissioa
of the grievance at Step 3, The Board of Directors shall iesponclto the grievance in witing
within fivo (5) working days of the meeting.
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$.tep.,4:-If the Union is dissatisfied with the Board of Director's Step 3.response, the Union may

i,liili-n-ftur (5) working clays after the response of the committee, provide writtsn notice to the

Fire Chief oi 
'trirl6er 

designee that it is advanoing the grievance to binding arbitration, Wilhin

five (5) working days of ihe Union's Slep 4 notice, the Union must oontact the Oregon State

Empis-yment Retations Board and request a list of seven (?) names of arbitrators with an Oregon

or Wusttington address. Both theUni-on and the District shall have the right to strike three (3)

narnes from the list. The party losing the toss of the coin shall strike the first name and the other

p;t;h. second, repeating tlie process unlil one name remains, Said person shall be the

arbiirator.. rhe aibitator's fees will be paiclby the losing party as determined by the arbiffator. If
the arbitrator award is less than whole, ih. feis of the arbitrator will be shared equally, A11 other

costs of the arbihation shall be the sole responsibility of the pariy incuring the cost. The

Arbitrator shall consider only the issue or issues presented to hirn/her in writing, acting in a

judicial, not legislative, oapacity interpreting and/or applying the express !*golgu of a spocific

provision or piovisions of ine Agreemen! #thout adding to, subtracting from, ignoring or

amending the oxpress terms of this Agreement,

$ectlon 3. If the District fails to proceed as stipulated in the v_9{Ious steps set forth in Section

ror--""ance shall proceed automarioatly to the next step, If the Union fails to proceed as

siiputaiea in the various steps sot forth in Seotion 2, the mafter shall be considered as having

been resolved, Upon rnutual agreement, extensions may be granted to any of the outlined steps,

Book-Page-
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ACTt0t\t R.EIPgNsE

STEP 1 Request rneeting with immediate Within 10 days of alleged

su offen aware of

Supervisar will attempt to adjust Within 5 days after
matter and nd in writi

STEP 2 Union will reduce grievance to
wrlting and deliver to Chief

Within 7 days after

step 1 response

Chief will meet with employee

and/ or union rep

within 5 days afier

receiving, grievance in writing

Chief will attempt to adjust

matter and respond in writing
within 5 days after

meeting

STEP 3 Union may submit grievance to
Board

Within 7 days of
step Z response

Board will meet with employee
or union rep

Within 30 calendar

days af receiving step

3 submission

Board will respond in writing Within 5 days

STEP 4 Union may give written notice to
Chief of intent to go to
arbitration

Within 5 days of

Board's response

Book-Page-
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fepligl L. Ths Disrrisr agrees
the followi ng conditions:

to pay the cost of physicar examinations for a' ornproyees under

'a) 
The Disfrict and the union wil appry the mostrecent edition of NFpA 1582.repracing the vision stanoarJ witiro.s;-;ilv il;iil st*oura, whenconduoting prrysicals, ro Jrre ,*r*,t u,iiu,, iii*r"i",*, ,*,, to nodify sop B.16 or Policv Pl-25 during ilr. t** .rtrtir ffiil#iiwiir bargain with theunion a$ mav be requirojuv ilr. picnti,?iffiil*,ii 

o. conducted as specifiedin *'pA r stiz or,u, ,equired bv stat. or r.d;rrJ-rr* ;; pursuant to a hazardousexposure to chemical orbiological pathogens,-- 
-vrv vr p

Ib) The District will compensate employees for up to one (r) hour of travel tirne toand from the appoi ntment, ptu *'rt;;G;,t"rrl r* the. empr oyee, s requiredphvsicar e"am *hen thev are 
"na"r" ;tr i;j nou, *inro[uil#u *0,,

sectio' :l' To assist each employee with being successfur in me.eting the physicar requirernentsof their duties the District tg[tJt"-i*pi*rrr.*lrruur*rr -rJ rvr6ness program that meets theinfent of the aFF/rAFc-1"fit #-il"frlii"*r rnitiative-bhublutirt also agrees that members
ffilffiT'1-,,"*-:1'J:-"r"y*'A:i*T;H,ffir,::'.fi11; 

"fi*tsevenry-nv. risi *in,t", uu.il
subjeot to interruption of this ti*r ilr.iurguorv response$. 

lergency response pelsonnel are
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IN WITI,{ESS WHEREOB the parries havo

COLI.IMBIA RIVER FTRE & RESCI]E

executed this Agreernent this 13il, day of March

LOCAT NO. 32
ASSOCIATION

1s]T,ITERNATIONAI
OF FIREFIGIffEI{i

Aojd,,
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APPENDIX A

coturnbia River Fire and Rescue PaY scale (CUrrent"June $0, 2022)

Monthly Annual

Paramedlc- Slngle

Role

Firefighter.
Paramedic

EMT. Role

EMT Advance' Role

Lieutenant

9098 $t0g,tz6,oo

Book-Page-

Lieutenant-
Paramedic

Start (Step 0) $6,1"86.00 $24,232.00

After L Year (steP-!)- $6/495.00 $77,940,00

After 2 Years {SteP-21 $e ,B2o.oo $81,840,00

After 3 Years (SteP 3) $z,te t.oo S85,932,00

After4Years (SteP 4) $7,5i.9.00 $go,2zB.oo

Start {SteP 0) $s,so7,oo $66,804.00

After L Year (steP.!)- $s,s+o,oo $70,152.00 _
After 2 Years {SteP Z) - $6,i.38,00 $73,656,00

After 3 Years (SteP 3L S6,a45,oo $77,340,00

After 4 Years (SteP 4) $6,757.00 Sst,zoq.oo

Start {Step 0} $6,804.60 $Bt,ess.2o

After L Year (steP 1) $7,tqq.so $ss,zg+.oo

After 2 Years {SteP z) $?,502.00 $90,024.00

After 3 Years {SteP 3) 57,877.ta $94,525,20

After 4 Years tsteP 4) $8,?70,90 $gg,zso,go

Start (SteP 0) $4,ne.oo 12,00

After L Year $4,984.00

After 2 Years $4,6 04.00 248.00

After 3 Years $4,834.00 5 008,00

Afler 4 Years (SteP 4) $5,o7s.oo ,. $60,900.00

Start $4,301.28 551-,6L5.36

After l- Year (steP t) $4,s15,5? $s4,1"86,24

After 2 Years $+, 742,72 $56,905.44

After 3 Years 3 $4, 979.47 $s9,748.24 _
After 4 Years (SteP 4) $5,zzz.z5 $62,727.04

2s2.008271
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Start (Step 0) $6,309.72 - !,t$t
-\o 

s7s,7ra$4

After l Year {sten L) $e,e z+,go 1 -rl Szg,+ga,ao

After ? Years (Step 2) $6,es6,40 ) 6 '
Sas,+ro.eo

,

s87,650,64After 3 Years {Step 3} $7,304,22

After 4 Years (Step 4) $7,G69.38 s92,032,56

Year 1

Columbla Rlyqr [!rg and Rescue Pav Scale 2022-2023

Monthly Annual

Paramedlc- Role

FI Paramedlc

EMT. Role

EMT Advance- Sln Role

$e,+se.+z sraL,237,04

$9,279,e6 s111,3s9.s2

Book-Page-

Lleutenant

Lieutenant- Paramedic

Start (Step 0) $5,678.34 S6&140.08

After I Year tstep 1) $s,962.92 s71,555,04

After 2 Years (Step 2) $s,zeo.7e $'ls,tzg,tz

Alter 3 Years (Step 3l s6,573.90 $78,886.80

After 4 Years {Step 4} Se,sol.ga $82,828,08

Start (Step 0] S6,940.59 $83,288,30

s7.287.39 s87,448,68After I Year (step 1)

After 2 Years (Step 2l s7,6s2.04 s9X,824,48

S8,034.64 s96.415.70After 3 Years {Step 3)

s101,235.82After 4 Years {Step 4} $8,436.32

Start (Step 0) $42se,s2 isL,LL4,z4

After lYear (step 1) $4,47L.68 $53,660, t6

After 2 Years {Step 2i 5q,69g.og $56,352.96

After 3 Vears (Step 3) $+,gso,e a $sg,res.rs

After 4 Years (Step 4) ss,176.50 $62,118.00

Start lStep 0) $4,387,31 $s2,647,6'1

After J. Year {step 1.} 54,60s.83 ss5,269.96

After 2 Years {Step 2} s4,836.e6 ss8,043,5s

After 3 Years {Step 3J $5,078,50 $oo,g+g.zo

After 4 Years (Step 4) $s,Eg1,eo $63,e81,s4
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YCAT Z

CoJurnbi$ BlveLFlrF and Rescus Pav Scale 2023'2024

Monthly Annual

Paranredlc- Role

Paramedlc

EMT- Role

EMT Advance- Role

Iieutenant

Lieutenant- Paramedic

$8,605.15 $log,zet.za

$9,465,56 s113,586.71.

Start (Step 0) $5,435.91 s77,230,97

,After t Year (steP l") $6,757.4A S8:,,088.78

After 2 Years (SteP 2l $7,095 53 $85,L46,34

After 3 Vears (SteP 3) $z s89,403,65

After 4 Years (SteP 4) $l,sz2,l7 S93,873,21

Start (Step o) $5,791,91 s69,502,88

After l Year (step 1) 18 $72,986,14

After 2 Years (Step 2) $6,385,98 s76,631.70

After 3 Years {SteP 3l $6,705,38 s80,464.54

After 4 Years {Step 4) $7,040,39 s84,484.64

start (SteP 0) $7,079,51 $84,954.07

After I Year (step 1) $7,433.14 s89,197,65

After 2 Years (SteP 2) $7,8O5.08 $93,660,97

After 3 Years (SteP 3) $8,1gs.eg $gg,s+4.02

After 4 Years {SteP 4) $8,605,04 $103,260,53

Start (SteP 0) $4,?44.71 $52,1"36.52

After L Year isteP 1) $q,saltl $54,?33.36

After 2 Years (SteP 2) $47eo.oo $s7,480.02

After 3 Years (SteP 3| s5,029.29 $60,351.52

After 4 Years (SteP 4) S5,280,03 $63,360,36

Start {Step 0) $4,475.05 $s3,700,62

After t Year (steP 1! S45e7.es $56,375,36

After 2 Years (SteP 2) $4,93 3,70 $59,204,42

After 3 Years (SteP 3) )5, 180,17 s62,L62.07

After 4 Years {SteP 4} $5,438 ,43 565,26r.L7
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Year 3

(olumbla_Slver,F!re snd Rescus Pav Scale 2024-202[

Monthly Annual

Paramedlc- Role

Fararnedic

EMT' Role

EMT Advance- Sl Role

Flnnk

FI

Lleutenant

Lleutenant- Paramedic

$8,777,25 s10s,327.02

s9,6s4,87 $11s,958,44

Staft (Step 0) $e,sg4,e g S78,77s,s9

After 1 Year (step 1J S6,892,5s $sz,zlo,ss

After 2 Years (Step 2) $7,237.44 $86,849,26

After 3 Years (Step 3) $7,s99.3i. $91,191,73

After 4 Years fStep 4] 57,9't9,zz $ss,750,68

Start {Step 0) $5,907,74 s70,892.94

After 1- Year (step 1) $6,203,82 $74,44s,S6

After 2 Years (Step 2l s6,513,69 $78,164.34

After 3 Years (Step 3) $o,sss,+s $82,07s,s3

After 4 Years (Sten 4) S7,181,1e $8G,174.33

Start (Sten 0) $7,221.1o $g6,osg, ts
After 1 Year (step 1i $7,581,80 s90,981,61

After 2 Years (Step 2) $7,961,18 s9s,s34,1e

After 3 Years (Step 3) $8,359,24 s1.00,310.90

Afler 4 Years (Step 4) $8,777,Ls $105,325.74

Start (Step 0) $4,431,60 $ss,rzg,ze

After L Year {step 1} $4,652,34 $ss,828.03

After 2 Years (Step 2) $4,895,80 $58,629.62

After 3 Years (Step 3) $5,129.88 $er,ssg.ss

After 4 Years (Step 4l $5,38s,63 56q,627,s7

Start (Step 0! $+,50+.ss $54,774.63

After L Year (step 1l 34,7gtpL $s7is02.82

After 2 Years (Step 2) $5,032.38 $oo,sgg,sr

After 3 Years (Step 3) $5,283,7B $eg,4o5,at

After 4 Years {Step 4) $s.547,20 S66,s66.39
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Calumbia Ri
Iob Classifica

ver Fir"d"-ffiTur-
tion System

Position

Divlsion
lrnmediate Supervlsor

Supervlslon Exercised

Salary Status

Civil Service Status

Flrefighter/EMT
Temporary Appolntment
Operations
Captain or Lieutenant {Company Officer)

This Position is typically not supervisory in nature, May serve as

the Medic in Charge of patlent care and direct others to achieve

the appropriate level of patient care, May lead a team of

members assigned to them for specific tasks,

Equivalent to Step 0 as represented in 3215 CBA, No Benefits'

Eligible to work 599 hours per Calendar Year, Typically limited to
twenty-three (23) 24 hour shifts per Calendar Year, Not eligible for

schecluled overtime, Abilityto earn overtlme due to emergency

response duties extending past end of shift time,

This position is not covered by the Columbia River Fire & Rescue

CivilService System,

This position is not represented bV the District's Collective

Bargalnlng Agreement,
Representation Status

HtpAA Responsibilities; The Firefighter/EMTTemporary Appointment (FF/EMTTAlhas access

to "Protected Health lnformation" generated bythe Fire Disffict's operations as outlined in

District SOP L-2, This position must sign a FIIPAA confidentiality form,

General Statement of Duties: This position is for the fllling of vacancies due to injury or illness

as defined in the Columbia County Civil Service Rules and the 32L5 CBA, The employee

occupying the position of FF/EMT TA will be required as directed to respond to fire alarms,

medical emergency calls and public servlce calls, The employee will be responsible for general

station and equipment maintenance, The employee may be required to instruct other

Firefighters (Al-5 and EMS Provlders) and the general public in various fire service related

classes, The employee shallstriveto develop and maintain good public relationsforthe Flre

District, The employee shall be responsible to the company officer.

Board Apprcved:

Created:

1A/20t3

0B12or3
t)age 1 of 3



Columbia River Fi
lob Classification System

TyplcalTaslcs: Theintentof thislistingof "TypicalTasks"istodescribetheprincipalfunctions
of the Job, The description shall not, however, be construed as a cornplete listing of the
miscellaneous, incidental or substantively similar duties which may be assigned during the

normal operations of the Distrlct,

L

2

Maintain as necessary, Fire District records, and prepare reports a.s assigned,
Be able to successfully drive and operate Fire District apparatus as prescribed by the Fire
District as it relales to th e speclfic Temporary Appointment,
Assist when appropriate, the Fire District mechanics in conducting regular maintenance
activities,
Respond to fire and other emergency calls for help with thelr assigned company,
Under the direction of the Company Officer, they may be asked to serve as an instructor
in specialized in-service tralning courses,
The FF/EMT TA may attend conferences, schools and various meetings to keep abreast
of new developments in fire preventlon, suppression, other fire service related areas,

and emergency medical topics.
The FF/EMT TA shall be responsible for the cleanliness and maintenance of their station,
apparatus, tools and other Djstrict property as assigned,
Ihe FF/EMTTA may assist in the life safety inspections in their fire management area,
They shall participate in publicfire prevention education in their asslgned area and

answer the public when necessary on inquiries of fire prevention matters,
The f:F/EMT TA .shall assist their company officer in the preparation of a budget for the
operation of their station equipment, tools or other related areas.
The FF/EMT TA shalt be physically and mentally capable of performing all activitles as

assign ed,

The t-l'/EMTTA shall perform other such duties as may be assigned by their Company
Officer or any Offlcer within the Chain of Command,

3

4

5

6

a

B.

9,

1.0,

t2.

1,I

1,

3.
L

Required Knowledge, Skills, and Abilities (KSAslr

Have knowledge of and consistently applythe goals of the Fire District as outline inthe
Vision, Missian, Values and Expectations Statements

This position requires a moderate arnount of Emergency Medical Service (EMSi

Iransport experience,

This position requires the member to pass a background checl<,

This position requires the successfulcompletion of a medical evaluation by the District's
Occupational Health Care Professionals, including an initial drug screening, The
Firefighter/Paramedic must successfully complete an annual Medical Evaluation while in
this position,

Board Approved

Created:

LOl2013

0B/2013
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C o I urnb i a Riv e r Ff rE"kMff fue-
Iob Classification System

5

6

7

B

9

Abllity to use new concepts and acqulre skills rapidly

Ability to perform effectively under a variety of circumstances and in extreme situations

Abllity to understand, follow and give oral and written lnstructions

Abllity to work effectlvely with the public, fellow employees and to project a positive

image of the organization, their company and themselves

Ability to work effectively with the District/s computer hardware and software
physical strenBth and ability sufficient to perform work of the class as established by the

Fire District,

Ability to use knowledge in keeping the District's programs operating smoothly

Ability to make decisions independently in accordance with established pollcies and to

use initiative and judgrnent in carrying out ta.sks and responsibilities in a high activity,

m u lti-tasl< environment
Ability to dellver excellent customer service to the patrons of the District in a wide array

of situations, including handling citizen complaints and solving customer problems with

positive outcomes
Willingness to learn and worl< under supervlslon

Ability to work with others as a member of a team

Abllity to communicate verbally via telephone and radio equipment

Required Certificates and Other Qualifications:

Successful completion of a Columbia County Volunteer Recruit Academy

Member in good standing of a Columbia County Fire District

Valld Oregon EMT or Paramedic License

Successful completion of CRF&R's EMT/Paramedic Mentor Program

Qualified to drive and operate CRF&R Medics specific to Duty Assignment

DPSST Firefighter 1. certificate

Successful completion of CRF&R's Entry Level Physical Capabilities Test

10,

1.1,

L2,

1"3.

1.4,

L5.

16,

:!..
.|

3,

4,
li

6,
1

Board Approved

Created:

1.012A13

0812013
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Organization Manual Section B
Discovery/Substance Abuse Monitoring

soP B-14
Adopted o1.laBheg3

Discovery/Substance Ahuse Monitoring

14.0 Purpose

The purpose of thls S0P is to provide guidelines for Discovery or Substance Abuse Monitoring as provided
for in the District Drug and Alcohol policy pp-23,

14.1 Typas of Tests

A' Pre-employmentl Upon acceptance of an offer of employment with the Fire Dislric! each
employee will submlt to a blood and/ar urfne screenin gfor drugs and alcohol,

B. Reasonable Cause: Per Policy PP-23 if a supervisor, based on objective and articulable facts,
suspects that an employee's abillty to perform hls/her job effectively or safely is lmpaired due to
the use of drugs or alcohol, he or she may require the employee to immediately submit to bloocl
and/or urine screening. Post-accident testing is a reasonable cause drugtest,g Eandn-m Analy-c!-c; 11^n ernp,lorTee partleipated in a .rna-ndalory DruglAlclhn! Tteatnent program,
he or she may be required to submit to blood or urine screening for drug or alcshol use at anv
time' This includes random testing by an outside afflliated agency, such as the Oregon Health
Division for EMTs.

L4.2 Testing Agency/Collection point

The District has contracted with Metrolab, a division of Legacy Health Systems, and Health Works
Northwest, who will perform reasonable cause and pre-employment tests. The coltection pointwill be
the office of the Occupational Health care Provider for the pre-employment test/ the Good samaritan
Medical Mall Laboratory Servlces or nearest available Legacy collection point ln the St Helens area and/or
Health Works Northwest in Longview, Washington will serve as the collection point for the Rafnjer area.
Health Works Northwest will perform random testing when the Fire District is the agency requiring or
responsible for the random testing,

t4,g TestingProcess/Authority

A. When an employee is requested to submit a blood or urine screening for drug or alcohol usg
except for the pre-employment tests, he/she will be escorted by at least one supervisor to the
collection facility,

B. The employee will complete all forms as requested by the testing facility. At a minimum, these
will include, a Consen! and Release for the testing process and a Medication History for the
previous 30 days, including over-the-counter drugs, plus a list of prescribing physicians,

C. ln order to test employees sublect to random urinalysis, the Fire District wil[ contract with
Recovery StlnFnrt Servlcet t-o provide an4nym-or.rst-est-ing se-ruices- The employee witt com_frly
with all articles of that contract. Any additional charges as a result of the employee,s failuie to
comply with the contractual agreernent will be the employee,s responsibility.

t4,4 Specific Tests

A Pre'employment and Random Urinalysis; The test detects the most commonly abused drugs,
Each panel detects lndividual drugs or drug classes as listed belor,v. Marijuana positives are
reported as "cannabinoids positive", and all other results are reported as simply positive or

-') Reviewed: og/ZOI7 Page 1 of 2



Organization Manual
Section B

Discovery/Substance Abuse Monitoring
soP B-14

negative' Alcohol and cannabinoids can be quantirared upon request, ,tlfiJ"to# /08/1999
performed using enzyrne lmrnuno.assay lgrnt'meilroJoLgy. nlcohot is screened for by anenzymatic (ADH) method' All positive turutts aru.onrirnl.q on a fresh portion of the originalsampre using a different merhod. rn".onliirru* *.ii.'*, used are: gas

ili;:,:fi'T?igi[:'i,':,"JJ::ilrilru'r''ii' 'J"i"nl"inou,,,v (RrA), eas chrornatographv

ln addition' each specirnen is sireened for evidence of tarnpering adulteration, and dilution.
Pre-Emplovment and Random Urlnalvsls Test:
Am pheta mines, coca ine, Mrijr*, fHffi'rtes, garbiturates, 

Alcoh ol

Re-asonable Caqse
The Reasonable cause Analysis ls designecl for reasonable cause or post-accident srtuations because it represents
:::;il:'#iiff:::Tfi"i;?,r"dy;;;l;iiiiu,"urrusurt r;;il il;tu;;uo,",,,nu asency, * can be perrormed
Enzyme lmmunoassay (ElA) is used to screen for drugs and an enzymatic method (ADHI is used to screen foralcohor, At posirive resurts are ,onrirm.Jon a-ir"rr, poruo, .i,r,'i 

"ricr"i.rrpt. using gas

''#IiJlT:ilti,il',Htffi.;""'pv 
(c'iM;j;;i arcohor.;;;#;,;".ro,.mua 

byeas chronratography-frame

Reasor!ablg Cause Test
Reasonable cause Analysls: amphetamines, cocaine, marijuana (THc|. opiateg alcohol, phencyclidine {pcp}

H::Jil;::il:TJ::il::d bv the cotrective Bargaining Agreement and chanses to it may necessrtate impact

Reviewed: A9/20L7
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Organizatio n Manual
Section B

Medical physicals

soP B_16
version edited and agreed upon by Disrricr & Union ,. .::ff::[ i:,T,[i]?;

Medical physicals
L6.0 lntroduction

x6.1

16.2

16.3

Columbia River Fire & Rescue recognizes that Fdangerous, stressful, and physicaily oumanuin* flriqntilc and response to other emergency cails isemprovees, corumbia niu",. ii,. a i#;$:1::rll:i;lfl,iiJl?l,lh:::,. ano werra[-o;'#fu
Standards

A. The standard for medical requirements will be NFpA 15g2; curre
B. rhe vision shndard identified as,,3^2r""" 

^^: :;,",_: ,":._ 

rrent edition' with appendices'

Qregon Department of Motor Vehicles 
y'es and Vision" in NFPA 1582 has been repraced by the

objection to Findings 
vcrrrcres vtsron screening standards-onn zss-062;ot0l't

A' when a Firefighter disagrees with the findings or recommendatioopinion will be permit,* ., *ii,".o=,il:Tfi"T:1'""1T::11,:1T or rhe physicar, a second
o p i n i o n *, u o;0,";'il,'j;ff :, : ffi: i ?"11 t;, 

oo il ;; il ;;H
rhere is ,,,,, , o,rrj.flT.,l_"TJ.:-o:r, inrurrr,." coverase u,, ,n",,,r_jlolviduats 

seeking a second

acceptabre * ;|ffi:T:;::ff;;f5o,ld'lion "r";;;;;",;'crr 
primarv care phvsician rr

;rr e i n u i vi a u Jrl ; i,,,, lli, li; i ;:,:: flHT 
n, m u ru a r r y

Reference to Collective Bargaining Agreement
This SOp is referenced tr
tr either r;il ffi 

";:joj'|," 
to'*"ive Bargainin

required by rhe pEcBA, 
make 

'r"ncu, tol3il:;?1,Tffi;i;ffi;Tl,t|e District and IAFF Locar 3215.
the other party as may be

Page | 1



25.0 lntroduction

25.1

25.2

Revision 2'. 07 I 0B/ ?.OOS
Revision: 9/2014

columbia River Fire & Rescue recognizes that firefighting and response to other ernergency calrsis dangerous, stressful and physically demanding work. To protect the health and wetfare ofDistrlct omployees and to ensure that they will be medically capable of performing lheir requiredduties, the District has adopted the NFpA i bg2 standard on Medicar Requirements forFirefighters' The Disfiict's occupational Heallh Physicians will use rhe curent edition of rhisdocument in evaluating candidates and ernployees for pre-employrnent and annual evaluations.

The oregon Deparlment of Motor Vehicles vision screening standards oAR 735-062-0050 willreplace the vision standard identified in NFpA .lsg2 6.4.1 citegory A medicar conditions.

s'o'P' B-16 and this policy (PP-25) shall serve as the reference document lor the laboragreement.

ARTICLE XXII

lJr"a",til;[:'agrees 
to pav the cost of physical exarninations for ail emptoyees under the fofiowing

1' The Diskict and union have agreed to Poliey PP-25 identifying the NFpA standard 1 582-Medical Requirements for Firefighters as the directive for medicar physicars.2. Exceptions to pp_25 are as noted:
a. Physicar examinations are required by state or Federal Law (o.R.o.s.H.A., HM_MAT exposure, etc.)
b' Exposures to conlagious disease or Broodborne pa{hogens, at the emproyee,s

discretion.

Reference to Collective Bargaining .Agreement

This policy is referenced by the collective Bargaining Agreement between the District and thelntemational Association of Fire Fighters llAFi) Local 3215. changes to this policy may requirebargaining the impacts to the wages, benefits and working conditions.

Organ ization Manual

MEDICAL PTIYSICALS

Section B
Medlcal Physicals

Policy pp-2S
Adopted 01/121997

Page 1 of 1



Manual

VacationffiTi

36.0 Generar vacation Buy Back 
tlli;ti

Ihis Sop establishes gujdelines 
I

36' 1- Responsibility 
cor 

District buyback of earned emproyee vacafion tirne,

Respons

,0,i,,J,.,?,',11,iilfi:ffi:::ffir;::1"i*:,"J"Tfiii;T:ff:,H:Tf?,il1;,l,J.i: 

so,e,y,ha, of the
Respons,i

"oo"u,n,o,'l1JilJ::,,rJilir:?:,.?*,.t'**[r,,,,,.",ffi 
rimery notirication to ernproyees or rhe

The Distrir

36,2 ,ro.uorrj 
will not offer the option to buy back earned *.r,,on rnore rhan tuo tjrne

Twice per var. /.^-,. 
""v ur'l.S per fiscal year'

u,il.J*"Ir#,ijlrg,#fl 
ii,*3ji,**fl,Hffi 

:.*:H,ffi xrl::?,,:1::,rffir.,;",j:,rrof und,he

for shift per

;ff ffi r';,{'iir,,:,:iff 

fl*Hlij,#ffii#;__***Jil;il1ilff
and Sick Lear
shift personn

District Administrative 
$aff r,r,;, ,,:; 

""""u', per request. ' ""r'r tLLUQ to one week (40 nours for non-

':'T'il"I::;;i;**ffi LT:ff 1!;htrfl trffi 
,,??::ffi 

;;:;;:i:"i:t;i:ff 
:,,:*r,r.rp,y.,,

which will resL

.elyfact hours will be paid *,r^ ,--..1,'""tt. 
-H (w ranc€t aD}/ fut-lre scheduled time off*iri u" 1,i,1.,":i: |i ff :*Tktfl y,ch e du red pa yro, on th,36'3 stipurations 

-"- :trrt€ rix€S' '--r' vI' uo the last day of the working month, payouts

#fffiig#ffifn'1flfif.'ffi "*'* 
n',u,

t and District palicy pp-14prevails.
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Organization Manual
$oatlon B

Druq &Alcohol
P6llcY PP"23

Adopt€c|12/10/19S0

t,

DRUG AND ALGOHOL U$E

23,0 lntroduction

colurnblaRivorFire&Re$cuerocognlzesdrugandalcoholusointheworkplacaa:athreatto
the pub*c w"tiare"ln; ir,, *urutv .f r#;rr;ili *u*r",,u, rt isir,u goat of the Dtstrict to prevent

and rehabllitate rether than terminal, *o*nt'' who ars unuJtg diugs and alcohol' No member

of the Fire Distrrct sha, be oi*or,r,gud ;"oirrv i"t'in. tirrt otren;;oi arug or alcohol use ln the

workplace. However, uslng drugs ,ro 
"r*"'noiln 

tho workplace le a 
'u'iou* 

offense and

contlnuedemploymontmaybep,*aicateoonalaetohancgug*'*.ntthatmaylncluda
, nandalory testini and rehabilltation requiroments'

23..l ResPonsibillties

A.TheFireChleforhls/hgrrlesignoels,:,p"...]P]:forworkingwlththewcrkforoeto
ouuurop i'"*ou*u no:1|nT"ili,i[ffitl|l|r1[il?;, 

rts rerared $ops to marntarn a

' B' All suPowlsors are re'sponsl

- Xmln:'"-"1;i;lHfi["ilil'' poricvand rts reratod soPs to marntaln a drus and

aloohol f ree. wo rkPlaco'

23,2 Reference to Collective Bargaining Agreement

This sop ie rof arenced to tho Lsb.or Agreemoni botween ths Distrlct qnd tho tnternational

Association ;; iil Fightors (IAFF) Local 3215'

Revlsion 3r 1 1/1S/2000

Revlewodlg/2014

PaOe 1 olitl
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ST. HELENS, OR 97051

?:Jtl Srrzrrrci St.

l)irect ; t(J'3t'1117 t-'2*,'

coll; rn bitrt'r,tll1 |r'ot:q-( i',1

,_.=:j::1,-'+=:€+=--::=ii-'_ r' -+i+

October 29,2024

Columbia County Board of Commissioners
230 Strand Street

St. Helens, OR 97051

Dear Commissioners:

This letter contains my recommendations of franchise awards for ambulance services in

my position as the Ambulance Service Area Administrator. I submit these

recommendations to you for your consideration pursuant to Columbia County Ordinance 2A24-1,

the Cotumbia County Ambulance Service Area (ASA) Plan and RFP #S-C00055-00010854.

Between July I - September 2,2024,Columbia County conducted a public notice application

process to solicit applications to provide ambulance services. Columbia County regulates

ambulance services through its Ambulance Service Area Plan,

Seven Ambulance Service Areas (ASA's) are defined in the Plan with franchises to be

established for six of them. Pursuant Ordinance 2024-1, I must submit my recommendation to

the Board within 90 days after the applications have been received'

Applications were received from five entities. Applications were subtnitted by all current ASA

franchise holders. [, as the Cotumbia County Ambulance Service Area Administrator, along with

a review committee, reviewed all applications and determined that the applications were

responsive to the terms of the procurement. There were no contested (more than one applicant)

applications for any Ambulance Service Area.

After reviewing the six applications and taking into account the recent performance of the

applicant agencies in providing ambulance services in their ASA within the terms of their current

franchises, I recommend the following:

l. I recommend that the Columbia County Board of Commissioners approve a new five-year

franchise (with two additional five-year renewals upon satisfactory performance) for the

following fi ve entities :

\2r'i:c? - F r?c?enenL - Cr:ntecatar'' - inr'crtJtoi't



Columbia County Board of Commissioners
October 29,2024
?age 2 of2

Agency
Scappoose Rural Fire District
Columbia River Fire & Rescue
Columbia River Fire & Rescue
Clatskanie Rural Fire protection District
Mist-B irkenfeld Rural F ire protect ion District
MetroWest

Jaime Aanensen
Director of Public Health
Columbia County ASA Administrator

#ASA
2

3

4
5

6
7

These entities completed the application process and have demonstrated the ability to provide
consistent ambulance services as proposed in their application. I recommend as a condition ofthe franchises above that each applicant be required io enter into a franchir" ugr""m"ni in tt 

"County's format.

Sincerely,

,io;r<-Attlet<-


